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We had a great crowd at our February meeting again. Both meetings this year 

have been very well attended considering our move to a new location. 

With the move, there are some issues we will need to think about. The first is the 

meeting time. With a 6:30 start time, we now only have 30 minutes less time 

since we need to be out of the building by 8 PM. We start with the program, then 

break for snacks, and finally the business meeting. We need to think of ways we 

can change our meetings. The program is usually the highlight of the meeting 

and takes us the most amount of time. We could cut the program off at 50 

minutes, but that may not allow the presenter to fully cover the topic or members 

to ask questions. We could eliminate the snacks, but that takes away some of the 

fellowship that most of us enjoy. The last is the business meeting. We are a 

Texas corporation and have a Board made up of the officers and in a Texas 

corporation the Board can vote on most measures effecting the club and just 

bring a summary to the members. The last option is to look for another venue 

where we can meet until a later time. These are just a few items to think about. If 

you have additional ideas or want to comment on the options I have given, 

please talk to me or any of the officers of the club. 

As I finish writing this monthôs comments, I have just finished cleaning out 
from under the layout. Getting those long-forgotten items ready to sell at our 
train show. Hopefully, I will see most of you at the train show picking up some 
bargains.  

 

Thanks,  

Chuck 

The Derail ð March  2025 

    Thoughts From the President      By Chuck Lind MMR  
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  Greater Houston Train Show Report            By Steve Sandifer MMR

Congratulations. You put on a great train show. Lots of positives were expressed by dealers, buyers, and display 

people alike. Now we can sit back and breathe again until it all starts over beginning next Summer. 

Dick Louvet, our registrar, says we had ticket sales of $5125 with 1355 bracelets being distributed. In addition, 

we had just over 300 people who were vendors, part of the modular layouts and museums, and our club 

members. The Pasadena staff is extremely helpful and flexible. The concessions were tasty and reasonably 

priced. With construction, good parking became an issue, but otherwise we had a great show. Robert sold $5530 

in tables, so total sales are $10,655. It will probably be 2 months before we have a final financial expense 

accounting for the show, but our profit before giving honorariums to clubs should be $4000-5000. 

It all started in the summer with Gene Mangum, our advertising chairman, getting the word out to various 

outlets. This year the Texas Highways Magazine picked us up and included us in the publication. Jeff Williams 

found an advertising outlet with public schools that we hope can be expanded next year. Gene also was our 

clinic chairman with help from David Currey. After some computer glitches, that went very well but with low 

attendance at some. Tom Bailey, David Currey, Al Partlow, Bob Barnett, David Paul and Craig Brantley 

presented quality clinics. Thank you all. 

Robert Ashcraft is our vendor chairman. He sent out letters of information in September and we were sold out 

by the end of October. A few folks dropped out along the way, but their tables were quickly taken by others on 

the waiting list. We sold 186 sales tables. Our largest vendors had 13 and 14 tables each and were clubs selling 

items which had been donated to them. We had some regular train show vendors we had to turn away because 

we ran out of table space. One topic of discussion is whether to limit the number of tables an entity can rent to 

allow more of these small vendors to participate. Tell Robert your thoughts.  

Bob Barnett is our modular layout chairman. Bob tries to have representatives of a variety of scales and to rotate 

participation among several clubs. He and Robert negotiate the layout of the tables and available space.  

Dick Louvet does a lot of work in addition to handling tickets at the show. He delivers various payments to the 

center through the year, arranges for our NMRA insurance, and pays the police officer who is present for the 

event.  

My name is on the contract with Pasadena, so the buck stops with me. My job includes contracting for the 

chairs, tables, and electrical outlets. If you donôtô know, those do not come free with the building rental. I print 

out the name badges (over 300), arrange for the ATM and the concessions, and try to ensure everything else is 

on track. Laurie Lind has typed in the email addresses of everyone who registers for a free layout, so I send out 

an email blast to those 1200 names inviting them to the show. I try to think of the ñwhat ifsò and end up 

bringing a lot of stuff to the show ñjust in case.ò Robert, Bob, and I were in Pasadena on Friday for 4 hours to 

ensure that everything was as planned, put names on tables, distribute badges to the tables, and mark out the 

space for the display layouts.  

Thanks go to Mike Brignac and Chris Roehl for working the club table. Joshua Luebech was their outstanding 

salesman. They sold items for our members and made over $350 for the club selling items donated to us. For 

next year, we need to save plastic T-shirt sacks, like the grocery stores use, for sacking purchases.  

Kelly Russell and Ray Byer led in the contest room, but unfortunately, there were few entries. Randall Wilson 

entered two scratch-built freight cars (both of which received a merit score). David Bartholomew entered three 

photos and one diorama. Barry Boggs brought one of his scratch-built F-scale steam engines as a display. We 

took this opportunity to train 4 new contest judges. As a reminder, we sponsor the contest room where cars and 

locomotives can be evaluated using NMRA judging criteria for AP recognition. We need to do a better job of 

promoting the contest in the future or use that space for some other purpose.  
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I canôt name all of you who did the grunt work of keeping the show going. You unloaded vendors and helped 

them get out on time. You directed traffic, checked for tickets, worked the ticket booth, fed us, and were 

generally available for anything needed. Thank you, Thank You, Thank You. 

If you donôt know by now, some of the best bargains go to the early risers. If you wanted to get into DCC, I saw 

an NCE power cab for $50 and an early NCE Power Pro for $100. Motive power and cars were in great quantity 

at give-away prices. All Points North had their test track ready to confirm operation of many different scales. 

Current model Tangent and Rapido cars new in boxes were going for $20 when they are $50+ in stores. I 

purchased a Walthers cement plant, built and weathered, for $5. Yes, our hobby can be expensive, but a trip to 

the Greater Houston Train Show will reduce that cost substantially. 

The give-away layouts were a big hit. The Lionel Thomas layout was a donation from Pete Leach and was won 

by Jenny Reasner of Kingwood. Her husband happily came back to the show to pick it up. The N-scale coffee 

table was originally donated by Walter Pasciak in need of renovation. Bill Busch took that on and rebuilt it 

completely into a fine layout. Jan Batson of Hearne won it and said it would go to the Hearne Depot Museum. 

The 4x8 HO layout was built by Robert Ashcraft. The club purchased switches, Papa Benôs provided other 

track; Randall Wilson and Robert provided cars and structures and I provided the engine. It was a great design 

with lots of operating potential. Scott Nagel of Cypress won that layout. Scott has a special needs adult son who 

was jumping up and down about this win. Getting it home was a challenge with their SUV, so Tom Bailey 

volunteered to take part of the family home. It is gratifying to see others enjoying these gifts from the club. I 

already have another Lionel starter set to give away next year.  

This is my 10th year to chair the train show. My wife has asked who I am mentoring to take my place. I 

volunteered to assist Bob Barnett 11 years ago; who will volunteer to learn the ropes for 2026? 

 

By Steve Sandifer, with input from Robert Ashcraft, Dick Louvet, Kelly Russell, and Chris Ruehl. 

 

   Greater Houston Train Show Photos         By Randall Wilson

éŔŰĦĲŰƣШ ċŊĲũШƽŸŰШƣőĲШũċǃŸƨƣШĬƖċƽŔŰŊЮШыxШƣŸШÅьШÅŸĤĲƖƣШ ƚőĦƖċŉƣЯШыũċǃŸƨƣШĤƨŔũĬĲƖьЯШ ċŊĲũЯШ
ÉƣĲƻĲШÉċŰĬŔŉĲƖШыƣƖċŔŰШƚőŸƽШĦőċŔƖůċŰьЯШċŰĬШéŔŰĦĲŰƣќƚШĬċĬШÉĦŸƣƣ 
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   Greater Houston Train Show Photos         By Randall Wilson

sĲǭШìŔũũŔċůƚШŔŰƚƣƖƨĦƣƚШċШŰĲƽШĲŰŊŔŰĲĲƖШŸŰШÉċŰШsċĦќƚШƚƽŔƣĦőŔŰŊШũċǃŸƨƣЮ 

ÉƣĲƻĲШÉċŰĬŔŉĲƖШőŸũĬƚШƣőĲШĤŸǂШŸŉШũċǃŸƨƣШĬƖċƽŔŰŊШĲŰƣƖŔĲƚШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШШ
ċƚШÅŸĤĲƖƣШ ƚőĦƖċŉƣШĬƖċƽƚШƣőĲШƽŔŰŰĲƖќƚШŰċůĲЮ 
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Well actually, it should be the history of the San Jacinto Model Railroad Club-Part 1. Houston hosted the third 

annual Lone Star Region Convention in 1953. Soon after this event planning was started for Houston to host 

the National Model Railroad Association Convention in 1957. The late David Milton told me that John E. 

Loeffler (aka ñPopò Loeffler) believed that a strong local club was needed to provide a cohesive group to host 

the NMRA National. So in late 1953 or 1954 the group met and a constitution was drafted to form the San 

Jacinto Chapter of the Lone Star Region of the NMRA. Thatôs quite a lengthy title for a club, but that is what 

the hand drafted original states. The signatures at the bottom of the document read: 

 

 

 

 

 
 

 

 

 

 

The names shown above were my best interpretation of the signatures. Quite a few I recognize as I knew these 

individuals and several more by hearing old timers call their names. Some I had to interpret as best I could, 

and these names are shown in italics.  

Current San Jac Members will recognize the name of John E. Loeffler. The Pop Loeffler Award was given 

each year by the San Jacinto Club to an LSR member who had contributed to the NMRA/LSR and the hobby. 

Most current members will recognize the names David Milton, Ken Caulking, and Joe (Sarge) Reese as being 

long-time San Jac members. Both Ken Caulking and Sarge Reese had layouts on the fall tours for years.  

Unfortunately, there was no date shown on the Constitution. However Bill Davison signed his name and 

added president of the LSR after the signature. A check of the LSR History as written by then LSR President 

John Lowrance shows that Bill Davidson was LSR President in 1953. That still leaves some margin for the 

date as the LSR elections are in the spring and the officers took office at the board meeting held during the 

annual convention. The dates for the convention varied in those days but the conventions were usually in the 

summer or very early fall.  

This document guided the club for about four or five years. Again, according to Dave Milton, the NMRA 

National ruled that there was no such organization as a ñChapterò of a Region. That is ironic because decades 

later the LSR was divided into Divisions and they function like the ñChapterò was originally envisioned to 

function. So, a new constitution was drawn up for the San Jacinto Model Railroad Club. Again that 

document was undated, but the best estimate on the year is 1958. That new constitution and the signatures on 

it will be explored in The History of the World-Part 2.  

John E. Loeffler                                 

Hal Matthias 

Lloyd Meister 

W. P. Gay 

William C. Davison, Pres. LSR 

R. G. Wilson 

H.L. Meister 

Joe Thompson 

Charles E. Knox 

Gerald L. Heritt 

George J. Bowyer 

Kenneth Caulking   

John L. Fitch 

J. L. Reese, Jr 

L. D. Sherson 

Wilson W. Wooley 

Richard Wilson, Jr.  

Dr. Robert J. Lowie 

Jack B. Thurman 

Delwyn Amerine  

David D. Milton 

Phillip E. Ridley 

Frederick C. Peters 

A.N. Farley, Jr.  

J. Edward Loeffler, Jr.  

Darwin L. Paul  
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A Revolutionary Decoder From Soundtraxx 
 

Soundtraxx announced the Blunami decoder in early 2023. The concept is straightforward. Listed below are the 

most important things to understand about the Blunami decoder: 

1. The Blunami decoder has the same functionality as the Soundtraxx Tsunami 2 decoder. 

2. The Blunami decoder has a Bluetooth interface to allow direct control of the decoder from an Apple or 

Android based app on a cell phone, tablet or any Apple or Android device that has a Bluetooth interface. 

3. The Blunami power source can be straight DC or output from a DCC command station. 

Put all those things together and what you have is a decoder that has full DCC functionality but does not require 

a DCC command station to operate!  The Blunami is named by joining the words ñBluetoothò and ñTsunamiò, 

since it is an integration of a Bluetooth interface to a Tsunami 2 decoder. 

Soundtraxx staff attended the August 2023 NMRA National Show in Grapevine Texas, and on Wednesday night 

that week, they announced that the Blunami decoder was ready for distribution and dealers would have it for 

sale at the National Train Show that started Friday at 10:00 AM. I was in line at the door to the train show on 

Friday at 10:00 AM and by 10:05, I had purchased my first 2 Blunami decoders!   

The first Blunami decoders were in the PNP format (Plug N Play), so their footprint matched other Soundtraxx 

OEM decoders found in various brands of HO locomotives manufactured with DCC and sound and locomotives 

that are DCC ready and have ñdummyò circuit boards. A Blunami decoder can easily replace the stock decoder/

circuit board in such locomotives. The pin configuration in a Blunami is exactly the same as the pin 

configuration for an Econami or Tsunami 2, so upgrade just requires pulling out the stock decoder and soldering 

in the Blunami. In 2024, Soundtraxx announced the Blunami was available in a 21-pin format. That made 

installation even easier. All you had to do was open the locomotive, pull out the stock 21 pin decoder or DC 

dummy plug, and install the Blunami in its place. Of course, if the locomotive is ñDCC Readyò, you must also 

install a speaker if you want sound. 

I have installed Blunami decoders in 3 locomotives in my collection and 5 in the locomotives running on the 

HO layouts at the Rosenberg Railroad Museum (more on that at the end of this article). Two of my locomotives 

have the PNP Blunami and the other the 21-pin. I bought the locomotive with the 21-pin Blunami specifically 

for that purpose. The locomotive is a Walthers Proto DCC ready at nearly 50% off MSRP. Even with the 

Blunami and the speaker I had to install, the total cost was less than the same locomotive with sound and DCC. 

What is all the fuss over the Blunami about?  The initial excitement was about running a DCC locomotive on 

DC track. All DCC functionality found in a Tsunami 2 decoder would be available on a locomotive on a DC 

layout. However, as I got to learn more about the Blunami, a bigger benefit for me, since I have a DCC layout, 

was the interface on the cell phone or tablet. The Blunami app is a free download from the appropriate App 

Store. When the app is fired up, it will detect the presence of any Blunami locomotive in range, as shown below 

in figure 1. In this case, 2 of my 3 Blunami locomotives show up on the app, since they are present on powered 

track. I touch the SP GP9 5625 line and then hit the ñStandardò button to access that locomotive. I can also 

touch ñMulti Trainò to control 2 locomotives at once, but I wonôt go into that in this article. When I hit 

ñStandardò, I see the screen in Figure 2 for a few seconds while the app makes a connection to the locomotive 

and reads its current state. Once that task is completed, the main throttle screen for the locomotive appears. The 

green ball is the throttle slider. The buttons to the left of that are the most basic functions, such as forward/

reverse, lights, bell and whistle controls. If all you need is that functionality, you would never have to leave this 

page. 
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There is much more functionality behind the main screen. Figures 4 and 5 show how the DCC functions can be 

accessed. This is done by touching the icon in the upper left-hand corner, under the locomotive name. Functions 

F0-F14 are on one page and F15-F28 are on another page. The best thing about the Blunami is that these 

functions are labelled!  No need to remember function numbers. You can read what the function does and 

activate or deactivate it. 

CVs can also be seen and changed in the Blunami app. Click on the gear in the lower right corner next to the 

ñStop Allò and it brings up the display in Figure 6. This is where the locomotive is named, and where I typed in 

the ñSP GP9 5625ò that shows up on the app home page. This is also the place to set the DCC address. 

Soundtraxx recommends you set the DCC address here, not using a DCC programming track or OPS mode 

programming. From this page, any decoder setting can be checked or changed if necessary. 

 

Figure 1 Figure 2 Figure 3 

Figure 4 Figure 5 Figure 6 
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Choose ñSound Settingsò and the display in Figure 7 appears. The volume can be adjusted along with any other 
sound setting. Once again, the best part is that it is all labelled!  You donôt have to know that CV128 is the 

Soundtraxx master volume CV. The same is true for controlling the lights in the ñLight Settingsò menu. In 
Figure 8. Basic speed settings, such as the momentum settings can be changed in the ñSpeed Settingsò menu as 

shown in Figure 9. And if you want to look at actual CV values, you can see all of them as shown in Figure 10. 

 

 

 

 

 

 

 

 

 

 

 

All of this makes running a locomotive with rich functions a joy. The functions are easily accessed and used. 

Sound and lighting changes are quick and easy. I started out thinking the best part about Blunami was its ability 

to run without a command station on a DC layout, but now I believe this way of controlling a locomotive is the 

best part. 

Blunami on DCC 
A Blunami locomotive operating on a DCC layout will behave like a regular DCC locomotive until the Blunami 

app is used to acquire the locomotive. Until that happens, it behaves exactly like a locomotive with a Tsunami 2 

decoder would behave. Any throttle can pick it up, just like any other DCC locomotive. Once the Blunami app 

is used to acquire the locomotive, it cannot be released back to the DCC system. Power must be removed from 

the locomotive to set it back to a state where it will accept a DCC signal again. 

One of the downsides of Blunami on DCC is dirty rail or wheels causing the locomotive to cut out. When this 

happens, it is sometimes (not always) necessary to kill the app and acquire the locomotive again after restarting 

the app. This does take a few seconds. I believe this can be rectified with keep-alive technology, but I do not 

have that on my locomotives and have not tried it. 

Blunami on DC 
A Blunami locomotive can operate on a DC layout. The throttle should typically be set to full speed (12-14 volts 

delivered to the track). Once the locomotive is on the track and the power turned on, the locomotive can be 

operated using the Blunami app, just like on a DCC layout. 

My experience has shown that a good, clean DC power supply is necessary. I learned this when I used a 50-year

- old MRC DC power supply for a test. The locomotive would run for a few seconds and stop. I had to reacquire 

the locomotive in the Blunami app to get it going again, only to have it stop again. The older rectifiers are too 

noisy. I used a MRC Tech III later and it ran just fine. I imagine a wall wart delivering enough current at 12 or 

more volts DC would work fine as well, although I have not tried that. 

Figure 7 Figure 8 Figure 9 Figure 10 
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Blunami on Dead Rail 
I have not tried running a Blunami decoder on dead rail using a battery as input power. However, I have heard 

of this being done and there is no reason it should be a problem, provided the battery can deliver enough 

current to operate the locomotive. As battery technology improves, I would expect this to become more 

prevalent. How nice would it be to run a locomotive with full Tsunami 2 functionality and not have to worry 

about all the work that needs to be done to power track and keep it clean?  Of course, detection systems based 

on sensing track current would have to be replaced, so there are some downsides to it. 

Blunami at the Rosenberg Railroad Museum 
The Union Pacific Railroad gave the Rosenberg Railroad Museum an education grant in 2023 to equip several 

locomotives with real-time cameras and Blunami decoders. Four locomotives were selected to house a real-

time camera. These were all Athearn Blue Box locomotives with their engines replaced by a camera. Five 

other locomotives were selected or purchased to receive Blunami decoders. The purchased locomotives were 

DCC ready with 21-pin dummy plugs that were easily converted to DCC and sound, as described earlier. The 

other locomotives that did not have 21-pin boards received a PNP Blunami, so the installation was a bit more 

involved. A train is created with a camera locomotive in front and a Blunami locomotive behind it. 

The locomotive operator has two tablets. One tablet shows the real-time video from the lead engine. The other 

table contains the Blunami app so the locomotive can be controlled. The idea is to allow a visitor to have an 

engineerôs view from a cab and control the locomotive. This project was successfully completed in the 

summer of 2024. The museum has 2 HO scale layouts, one DC and the other DCC, and we are able to run the 

Blunami equipped locomotives on either layout with this camera/control functionality. 

The following is something the readers may find interesting. I've attached a photo of the start of the process. 

After 12 years of building and enjoying my bedroom sized On30 layout based on the WW&F, the service has 
ended effective Jan 28, 2025. The rails are being pulled starting at the end of track, north of Albion. The job 
should be completed in the coming weeks. 

I have enjoyed sharing it with members of the San Jac community through the Derail and layout tours. I am 
working on the design of a replacement. Stay tuned. 

 

 

 

 

  Hail and Farewell to the WW&F Ry        By Pete Leach MMR 
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I often hear the question from modelers: ñWhat is the best glue for model building?ò Well, it depends. 

Over the years Iôve tried many varieties of glue in my model building. Here of some of my favorites. 

Yellow Wood Glue: 

I mostly build with wood since I have been modeling the rural coastal Maine in the early 1900s when just 

about everything was made of wood. I purchase the yellow glue from big box stores but transfer some to a 

small squeeze bottle (the type used for condiments). I dispense the glue onto a disposable paper plate so I can 

apply it to the model with an old paint brush or toothpick. This wastes a lot of glue but allows better control. It 

sets up quickly enough, but I occasionally need to clamp the parts together as it dries (see my article on 

Clamps in the January 2025 Derail.) 

CƛƎǳǊŜ м - ̧ Ŝƭƭƻǿ ƎƭǳŜ ǇǳǊŎƘŀǎŜŘ ŦǊƻƳ ŀ ōƛƎ ōƻȄ ǎǘƻǊŜΦ ¢ƘŜ ōǊŀƴŘ ƛǎƴΩǘ ƛƳǇƻǊǘŀƴǘΦ aƻǾƛƴƎ ǎƻƳŜ ǘƻ ŀ ǎƳŀƭƭ ǎǉǳŜŜȊŜ ōƻǧƭŜ ƛǎ ƎǊŜŀǘ                         

ǿƘŜƴ ǳǎƛƴƎ ǘƘŜ ǎƳŀƭƭ ŀƳƻǳƴǘǎ ƴŜŜŘŜŘ ŦƻǊ ƳƻŘŜƭ ōǳƛƭŘƛƴƎΦ ¢ƘŜ ǇŀǇŜǊ ǇƭŀǘŜ ƛǎ ǊŜǳǎŜŘ ŦƻǊ ŀ [hbD ǝƳŜΗ 

Super Glue: 

This versatile adhesive (aka ACC or CA) comes in various viscosities. I like to keep a couple of them on hand. 

I purchase the standard, or medium viscosity, at one of the big box stores. They are sold under various brands, 

including Loctite. I stopped buying the expensive medium viscosity type sold by hobby suppliers since it 

usually dries up well before the bottle is empty. 

I use this adhesive to join metal to metal or unlike materials, such as metal to plastic, etc. I find it doesnôt set 

as quickly as I would like so I do have a bottle of accelerator handy just in case. It came in a spray bottle that 

is hard to control so I transferred some to a small plastic bottle with a dropper type of lid. 



 12 The Derail ð March  2025 

    A Modelerôs ToolboxðGlue       By Pete Leach MMR
 

I do keep and use a bottle of the low viscosity (thin) ACC when I need to apply it to parts already joined that 

may need a little extra hold. This I DO purchase at the hobby stores. Another handy use for the thin type is to 

flood paper or cardstock to reinforce the material. It results in an almost plastic finish. 

CƛƎǳǊŜ н - !// ƻǊ ǎǳǇŜǊ ƎƭǳŜ Ƙŀǎ ōŜŜƴ ŀ ƎǊŜŀǘ ŀŘŘƛǝƻƴ ǘƻ Ƴȅ ǘƻƻƭōƻȄΦ CǊƻƳ ƭŜƊ ǘƻ ǊƛƎƘǘΥ !ŎŎŜƭŜǊŀǘƻǊ ƛƴ ŀ ǇǳƳǇ ǎǇǊŀȅ ōƻǧƭŜΣ                                            

ŀ ǎƳŀƭƭ ōƻǧƭŜ ƻŦ ƛǘ ǿƛǘƘ ŀ ŘǊƛǇ ƴƻȊȊƭŜΣ ǘƘƛƴ ½!t /!Σ ŀƴŘ [ƻŎǝǘŜ ƳŜŘƛǳƳ ǾƛǎŎƻǎƛǘȅΦ 

White Glue: 

I purchase my supply of white glue in gallon bottles. I transfer the glue to smaller plastic squeeze bottles for 

use on the workbench. Stay away from so called ñSchool Glueò as it doesnôt seem to have the same properties 

as the standard white glue. 

The most common use I have for white glue is scenery. I use it full strength to attach foam and other clumpy 

materials. I also use it to make Goop, something Lou Sassi from Model Railroader has promoted in clinics and 

scenery books. Goop is an inexpensive way to shape landforms. Here is the formula: 

Goop Recipe 

¶ 1 Cup of Celluclay 

¶ 1 Cup of Vermiculite 

¶ 1 Cup of Earth Color Paint (what you use on the layout) 

¶ 2/3 Cup White Glue 

¶ 1 Cap of Lysol 

¶ Mix and add water to the consistency of peanut butter 
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CƛƎǳǊŜ о - ²ƘƛǘŜ ƎƭǳŜ ƛǎ ǇǳǊŎƘŀǎŜŘ ōȅ ǘƘŜ ƎŀƭƭƻƴΦ {ƻƳŜ ƛǎ ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ ŀ ǎƳŀƭƭ ǎǉǳŜŜȊŜ ōƻǧƭŜ ŦƻǊ ǳǎŜ ƻƴ ǘƘŜ ǿƻǊƪōŜƴŎƘΦ 

 

Solvent Cement for Plastics: 

If youôre building from styrene, the best ñadhesiveò is liquid solvent. Iôve used several brands, including 

Plastruct, Testorôs, and Tack-It II. They all do a credible job joining styrene parts together. Most come with a 

brush built into the cap. The Tack-It did not so I moved it to an empty Plastruct bottle. To prevent accidents, I 

made a holder from a piece of foam with holes cut and placed inside an old ñblue boxò lid. This reduces the 

chance of being knocked over with disastrous results! The holder is also great for holding model paint bottles. 

I know some folks use solvents, such as MEK, purchased in bulk but I stay away from these. All these 

solvents need to be handled with care and used in a well-ventilated area. 

CƛƎǳǊŜ п - {ƻƭǾŜƴǘǎ ǳǎŜŘ ǘƻ Ƨƻƛƴ ǎǘȅǊŜƴŜ ŀǊŜ ǇƭŀŎŜŘ ƛƴ ŀ ƘƻƳŜƳŀŘŜ ƘƻƭŘŜǊ ǿƘŜƴ ǳǎƛƴƎΦ !ƭƭ о ŦǊƻƳ Ƴȅ ǎǘŀǎƘ ŀǊŜ ǎƘƻǿƴ ōǳǘ ƻƴƭȅ м ƛǎ ǳǎŜŘ ŀǘ ŀ ǝƳŜΦ 
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These 4 adhesives will take care of most of my modeling needs. There are a few special adhesives that also are 

handy to have around.  

Some other glues that are handy to have around: 

¶ Contact Cement: This comes in a bottle or can with a brush in the cap. I use it to mount sandpaper 

onto basswood sheet to make sanding sticks. Itôs also quite effective for attaching paper or wood if 

warping could be an issue. The problem is that it is quite smelly, and toxic so use caution and in a well

-ventilated place. 

¶ Aleeneôs Tacky Glue: The glue is available at art and craft stores, as well as some dollar discount 

stores. This is a great adhesive for mounting figures and other details to the layout. Just allow a few 

moments after applying for it to become tacky.  

¶ Canopy Glue: This is similar to Aileeneôs and is used by the military and plastic kit modelers to attach 

the clear pieces. It is great to attach the glazing to our model windows. It is flexible when dry so it 

would be great for mounting those small details that tend to get knocked with errant arms. 

¶ Matte Medium: We donôt think of this as glue, but we depend on it to adhere our ballast and scenery 

materials to the layout. This can be purchased from one of the scenery suppliers or hobby and craft 

stores. I use it diluted and full strength. 

CƛƎǳǊŜ р - hǘƘŜǊ ƎƭǳŜǎ ƛƴ Ƴȅ ǘƻƻƭōƻȄΥ /ŀƴƻǇȅ ƎƭǳŜΣ /ƻƴǘŀŎǘ /ŜƳŜƴǘΣ !ƭŜŜƴŜϥǎΣ ŀƴŘ aŀǧŜ aŜŘƛǳƳ 

Having and using the right adhesive will help make your model construction and layout building achieve 

better results. Keep them handy and well stocked. 
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  Install a Digital Volt / Amp Meter 

 

I recently ran across a small digital volt / ampere meter while looking at electronics online. 

The meter was inexpensive and had digital displays for both direct current volts and amperes. I 

purchased two because they were so inexpensive and shipping was a bit high. I installed one 

on the incoming power to the command station on our railroad. The default current draw for 

the command station is about 0.20 amps and our command station is rated for 5 amps. Our 

power supply is 12 volts rated for up to 5.5 amps. We have never drawn so much current on 

the layout to trip the internal circuit breaker in the command station although the first time we 

were on the layout tour we noticed we had 17 DCC engines on the layout, about half with 

sound! 

I installed the other meter on the incoming power for my programming setup. It has a similar 

command station but the power supply runs at 16 volts. I donôt remember the maximum 

current rating of the power supply but since I only program one or two engines at a time it 

really does not matter. I noticed that certain engines draw much more current as their speed is 

increased than I imagined!  Some to the point that the decoders trip their internal circuit 

breakers. This has helped me troubleshoot installation failures that I otherwise might have 

attributed to the decoder. Most HO scale decoders do not like to run above 1 amp as they are 

starting up. 

 

  Next Month:  Stall Current Considerations on Decoder Installations 

 

     Markôs Minute         By Mark Couvillion 



 16 The Derail ð March  2025 

 A Study of Railway Transportation    Submitted by Mark Couvillion and Brian Jansky 

Editorôs Note: Please see the August 2024 Derail for detailed background on this series. 

Published:  1944 

Soldiers on the Move 
 

Importance of Railroads in War 

 

During the present emergency, the railroads have been bearing more than 90 percent of the burden of all 

 Transportation . . . we cannot afford to lose, even for an hour, their full service. 

-    Hon. Henry L. Stimson, Secretary of War, 1943. 

Our railroads are essential to our nation's capacity to make war. That was proven in World War I and has 

become again overwhelmingly evident in this war.  

-    Maj. Gen. C. P. Gross, Chief, Transportation Corps, U.S. Army, 1943. 

The railroads are not only important to the Navy - they are indispensable. 

-     Rear Admiral Wm. B. Young, Chief of Bureau of Supplies and Accounts, U.S. Navy, 1942. 

Our carriers are just as much a part of the war effort as the Army or Navy. 

-      Joseph B. Eastman, Director, Office of Defense Transportation, 1943. 

 

Transportation is indispensable in times of peace. It becomes a factor of vital importance in time of war. A 

nation's ability to wage war successfully is dependent upon transportation, as well as upon men and munitions. 

The best organized, best trained, and best equipped military force in the world would be hopelessly 

handicapped without adequate and efficient means of transportation to move it from place to place and to keep 

it constantly supplied with food, clothing, guns, tanks, ammunition, fuel, and other materials. 

Upon the railroads of the United States falls a large part of the gigantic task of transporting millions of men 

from their homes to reception centers and from reception centers to army camps and naval stations. In the 

process of mobilizing and training military and naval forces on a large scale and in the prosecution of the war 

itself the railroads are called upon to move large numbers of soldiers, sailors, marines, WACS, WAVES and 

SPARS from one training area to another and to ports of embarkation. In addition, railroads are necessary and 

required to transport great quantities of military equipment and supplies from points of production to military 

bases and to the seaports. 

From the entry of the United States into World War II, in December, 1941, to the end of December, 1943, the 

railroads carried approximately 18,000,000 troops in special trains or in special cars attached to regular trains 

ï not including Navy and Marine personnel, WACs, prisoners of war, or millions of soldiers traveling on 

furlough. The average railway journey of a member of the armed forces is about 800 miles. 

The average movement of an army division of 15,000 men by rail involves the transportation of 6,300 tons of 

organization equipment and nearly 200 tons of armament. To handle such a movement requires 65 trains 

containing about 1,350 passenger and freight cars. 
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The successful transportation of large military bodies by rail requires careful planning and preparation on the 

part of both the Government and the railroads. In each instance where the railroads are called upon to operate 

special troop trains, schedules are carefully worked out in advance by railway officers in cooperation with the 

military authorities. 

When the time arrives for the dispatch of troops, all arrangements have been completed; each train, with steam 

up, is waiting at its appointed location, and each train crew is ready to start on the appointed time and carry the 

troops through to their destination on the assigned schedule. Sometimes many troop trains are in operation at 

the same time. 

The railroads, through the Military Transportation Section of the Association of American Railroads, keep the 

War and Navy departments constantly informed by wire concerning train movements. In this section an expert 

staff of railroad operating men is on a three-shift, 24-hour schedule, planning and directing the unprecedented 

movement of troop trains and military supply trains. At any moment, any one of the trains can be stopped or 

diverted over another route or sent to another destination should the need arise. 

Many troop trains are made up of tourist sleeping cars. Three soldiers are assigned to each section - two in the 

lower berth, one in the upper berth. On some troop trains meals are served in railway dining cars; on others 

field kitchens are set up in baggage cars and food is prepared and passed through the train. 

The railroads grant reduced passenger fares of 1-1/4 cents per mile for round-trips in coaches between all 

points in the United States to any soldier, sailor, marine or other member of the nation's military forces 

traveling in uniform on furlough at his own expense. 
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Loading the Baggage Car 
 

When brother or sister leaves for college or when mother and dad go to the seashore they take along their 

clothes and other personal belongings. Frequently, one or more trunks and several smaller pieces of baggage 

are necessary to carry them. It is for the accommodation of these and other passengers that the railroads 

provide special cars in their trains to carry trunks and other luggage. 

Each year the railroads carry hundreds of thousands of trunks and other hundreds of thousands of pieces of 

hand luggage for the convenience of their passengers. The baggage car is also used for the transportation of 

skis and bicycles, dogs, cats, birds in cages, and other pets accompanying their owners. 

In every large railway station there is a baggage room where baggage is received and checked for forwarding 

by train or for delivery to passengers or their agents. A baggage agent or baggage master is in charge of the 

handling and storing of baggage. Baggage which is to be forwarded by train is loaded on electrically operated 

trucks or on trailers drawn by electric trucks and hauled to the proper train for loading. At small stations, 

baggage and express parcels are loaded on a platform truck and pulled by hand to the baggage car door by the 

baggage agent, the station agent, or one of the station assistants. Incoming baggage is handled in the same 

manner, except that the movement is reversed. 

The baggage car is usually located in the train just behind the express and mail cars and ahead of the 

passenger carrying cars. It has small windows, large doors and lots of storage space. It is in fact the storeroom 

for the passenger train. 
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The railroad employe in charge of the car is called the baggageman. In addition to looking after the baggage, 

the baggageman sometimes receives and distributes newspapers in bundles. He also receives, sorts and 

distributes the railroad company's business mail, that passing between railway officers and agents. Railroad 

business mail handled in the baggage car does not pass through government post offices.  

While the train is speeding along between stations, the baggageman arranges the baggage, mail and 

newspapers in convenient piles, ready to be put off at the proper stations. The baggageman examines each 

piece of baggage to see that it is properly wrapped, locked, tagged and addressed. He keeps a record of what 

he takes on and puts off at each station. 

For each piece of baggage received, the baggage agent or his assistant uses two checks, each bearing identical 

numbers, one of which is attached to the baggage, and the other of which is given to the owner of the baggage 

as a receipt. The baggage is reclaimed by the owner upon presentation of the duplicate check. 

Many years ago baggage could not be checked over two or more railroads. But the railroads worked out a plan 

whereby a passenger can now check baggage from any city or town in the country to any other city or town 

reached by a railroad - in fact, to any point provided for in the railway ticket, regardless of the number of 

railroads the passenger travels over. 

For the further convenience of passengers, the railroads have arrangements with local transfer companies in 

many cities to call at the passenger's home, hotel, or dormitory for baggage and check it through to any street 

address at destination. 

Passengers are allowed to check 150 pounds of baggage free on each full-fare ticket, or 75 pounds on each 

half-fare ticket. A charge is made for excess weight. There is no limit to the amount of baggage a passenger 

may check for shipment, provided charges for excess weight are paid, but the maximum weight allowed for 

any piece of baggage is 300 pounds, and the maximum length permitted for any piece of baggage is 72 inches. 

The highest valuation or risk accepted by the railroads on one passenger's baggage is $2,500. 

For the convenience of their patrons, the larger railway stations also maintain parcel rooms where hand bags, 
parcels, overcoats, wraps, and other articles may be checked for a charge of 10 cents for each 24 hours or less. 

In some stations there are metal lockers for the same purpose. 
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