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It’s HERE!!! The Stafford Train Show is on Aug 14 – hope all of you are ready.  Thanks to Steve 

and Robert – looks like everything is set.  Hope all of you are ready. 

While perusing the many emails I get from so many resources, I thought I would share a couple of 

interesting things I have not seen before.  First from a company in the UK that I am really starting 

to like a lot – DCC Concepts.  They have small DCC servo turnout controls, really small decoders 

with brown out protection onboard and newly posted just this month – Tillig Elite track.  It is code 

83 and looks to be very nicely detailed – also have curved turnouts, and dual gauge components.  

One other that caught my eye – Model Tech Studios – talk about your small details.   Then Yahoo 

news linked me to SpruceCrafts.com website.  Over 40 articles on model railroading – from a 

general introduction to building a helix.  Then I found an awesome website for 3d printed items, 

which I cannot find again… frustrating – lost in the etherical wasteland of the internet.    But then, 

searching through Facebook history, I found it... CatzPaws.com.  All sorts of animals, birds, people 

and the like.  Mostly S scale, but many items in other scales.  Many things to see… so little time to 

see them.  

SO there you have it… surfing the internet instead of focusing on my scratch built stock car model.   

(Kelly, Focus!... get back to work!!)   

Activity is starting around the November Layout Tours, Craig reports several people have 

contacted him to be open, he said that now is a good time to start training a new person to assist – 

he has done a great job now for 12 years now, just saying…     

Reminders:  

LSR Convention October 6-10 in Tulsa – see flyer for more info 

San Jac Elections – see Robert Ashcraft (or he will see you)  

The media team - have not had anyone contact us (hybrid meetings are in Jeopardy) 

SO stay safe,  stay focused, stay involved, and keep modeling.  I’ll see you online or at Bayland.  
  

Kelly 

 

 

     Thoughts From the President   By Kelly Russell 
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     Train Show Update     By Steve Sandifer MMR 

                
 

Greater Houston Train Show 
 

  

We are just a couple of weeks out for the Greater Houston Train Show. 
All of the information has been sent to Stafford, so we are ready for the 
BIG DAY, a real train show.  
 
With the COVID restrictions, we decided not to have clinics or the 
contest this year. That means we need fewer people to staff those events. 
Instead we have opened up the suites where all of that took place into 
one large room which will have 4 layouts: the Houston S Scalers, 
Southeast Texas Model Railroad Club (Beaumont), Northwest Crossing 
HO, and Houston Tinplate Operators Society. 
  
The ballroom will host 4 aisles of vendors (we had 5 last year, reduced 
for social distancing), the Houston Area G Gaugers, a Z scale layout, 
Division 8, and Leslie Eaton Modeling with the Master.  In the hallways 
will be representatives from the Rosenberg, Tomball, Hearne, and Eagle 
Lake railroad museums, Operation Lifesaver, HALS, All Points North, 
N’Crowd, T-Trak, National Railway Historical Society, SP 982, and the 
club sales stables. 
  
For those of you wishing to sell things at the club table, remember that 
every item needs to be marked with the price and a unique code 
identifying you as the seller. Tom Bailey will need a log of all of your 
items so each item can be marked off when sold. 
  
Volunteers are needed to assist with the club table, primarily from 9:30-
11:00. We need set up folks from 6:00-7:30 a.m. and to help folks move 
out from 5:00-6:00 p.m. Sign-up sheets were distributed at the July 
meeting and will be passed around again at the August 3 meeting. 
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     Back to the Bench      By Pete Leach MMR  

 

This is Just a Test 

I am not a big fan of electronics. Most of my layout is run manually. My turnouts have hand throws. My 

animated water tank and ball signals have mechanical cranks. You get the point. But there are some 

electronics that are unavoidable, especially with a DCC system. 

Fig 1 - A Conrail switcher is pulling a Norfolk Southern car from Door 1 at the local beverage distribution center.                      
The N Scale locomotive recently had its momentum reprogramed to better serve the owners of the Peterboro & Lucasville RR. 

Fortunately, this engine came with the DCC decoder pre-installed. 

In my N scale days, most of my locomotives had to be converted to DCC by installing decoders. And we’re 

not talking about the plug-and-play systems. Adding DCC involved milling the metal casting with a Dremel 

to make room for a decoder and its wiring. Uggh! I hate wiring! 

There was nothing more frustrating than spending hours soldering the wires and cramming a tiny decoder into 

a locomotive, then cranking the throttle and … nothing. This would be followed by some swearing and 

second guessing about my conversion to DCC. Then I would get down to problem solving. Did I install it 

wrong or was something wrong with the decoder?  I figured it may be a good idea to check the decoder 

BEFORE installing it. 

I built a mini decoder test stand using a motor with a flywheel from a locomotive that was no longer needed. I 

attached it to a scrap piece of wood with double sided tape. Next, I mounted a terminal block and labeled the 

7 positions for the standard DCC colors. I recently tested an old single function decoder I needed for a 

passenger car. It was about 20 years old! Not only did it work, but I was able to program some of the basic 

functions before the installation into the car. Since building this test stand, most of my decoders have sound. I 

use a small speaker leftover from another project to attach to the two purple wires from the sound decoder. I 

may go back and add two connections to the test stand. 
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Fig 2 - This home-built test stand allows me to check a DCC decoder BEFORE installing it. The heavy black and red wires 
with alligator clips are connected to my DCC system. I can even program some of the decoder functions before installing. 

This photo shows a small 14-volt bulb used to test the light function. 

Programing a DCC decoder installed in a locomotive requires some type of programing track. I designated a 

section of track on the layout behind my entry door as the programing track.  The section was isolated by 

cutting the rails to prevent accidently reprograming the other locos on the layout. I mounted a double pole/

double throw toggle into a hole drilled in a blank electric switch plate that allows me to turn off the power to 

the rest of the layout when programing. The plate was mounted onto an electrical box under the layout near 

my workbench. 

Fig 3 - The toggle on this panel controls the DCC signals for programing. Up to Run the layout and down to power just the Program track.            
An inexpensive metal blank switch plate cover was used to mount the toggle. 
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As I was installing the toggle for the programing track, I thought it would be more convenient for me to do 

the programming AT the workbench. I used some leftover materials to make a portable test track. It was wide 

enough to attach a length of N Scale and HO scale flextrack. I can use this to test and program N , HOn30, 

HO, and On30 Scale locomotives. I changed the wiring to eliminate the old programing track on the layout. 

Fig 4 - This test track stand was made from leftover materials. When not in use, I store it next to my workbench. I marked locations 
at 6-inch intervals to help me check speed of the locomotives as I change some of the CVs. I have an iPhone mount for my tripod        

I use to hold my phone for timing speeds. Here I am reprograming the momentum an N Scale MP15 for my grandsons' layout. 

Initially, I powered the test track using alligator clips attached directly to the end of the rails. That started to 

be too cumbersome and was putting stress on the rails, pulling them out of the tie strip. An easy upgrade was 

to solder feeder wires to the rails and route them to a pair of nuts and bolts that serve as terminals. Now I can 

attach the clips to the terminals on the back of the test track and keep the wiring neat and out of the way. 

Fig 5 – This is the backside of the test track showing how the feeder wires were attached to a pair of nut and bolt terminals.   
Now the alligator clips are out of the way when testing a locomotive. Note the push pins at the end of each track.                     
They help prevent locomotives from rolling off the end. You can guess how I discovered the need for this upgrade! 
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I recently purchased an HOn30 locomotive kit I intend to use in a future kitbash. But I wanted to check the 

performance of the mechanism before I got too far into the project. But the mechanism is DC and I am not 

planning on installing a decoder. I dug through my stash of equipment and found an old TECH II DC throttle. 

It needed power so I attached a cheap power pack to it, also from my stash. I mounted both to a scrap board 

and wired it with alligator clips. Now it’s easy to hook up the DC pack to the test track and try out non-DCC 

equipment. 

Fig 6 – This DC throttle was assembled from leftover equipment. The wires for the alligator clips can be attached to the terminals on the test track 
stand. Here the clips are attached to a wood stick when not in use to prevent them shorting out. 

 

The above test stands were assembled using left over wood and equipment. It only took a few hours to put it 

all together. It is now easy and convenient to test and program a decoder all from the comfort of my chair at 

the workbench. And now, I think I’ll go Back to the Bench and reprogram more of those N Scale locomotives 

for my grandsons. 
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I love Campbell kits. They are well made, straightforward to build, and appropriate for many eras in 

railroading.  Over the years I have built a dozen or so. I usually modify the kits rather than building them 

exactly per the instructions. By the way, the instructions are also first-rate. I almost always add interiors and 

extra detailing to the structures. The “Bret’s Brewery” kit, #385 is no exception. It forms the basis for the 

Mystic Brewing Company, the subject of this article. 

The Mystic Brewing Company is on the East side of Bowie Street all the way to the end, next door to the 

Mystic Water Works. It is rail-served from a siding off of the Main Street Lead. Figure 1 shows a street-level 

view of the finished structure. The detail parts seen here are from many manufacturers. They are discussed in 

more detail in subsequent sections. 

Figure 1 - Street-level view of the finished Mystic Brewing Company 
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Figures 2, 3, and 4 show different detailed views 

of the completed structure.  

Figure 2 shows the end of the main building and 

the boiler room annex. Notice the brewing vessels 

in the upstairs of the main building, the boiler in 

the boiler room annex, and the barrels and trash 

can on the “back porch”. The boiler and brewing 

vessels are made from 35mm film canisters, 

painted a steel color using Testors Flat Steel. The 

barrels and trash can castings are from various 

different manufacturers. The porch roof joint 

waterproofing is made from card stock painted a 

galvanized metal color. 

Figure 3 shows the back of the main building and 

the rail siding. The gondola, full of cullet (broken 

beer bottles) is being pulled from the siding by the 

Mystic Turn. The wheel stops are from Tomar. 

There is an “auger unloading system” for grain 

unloading in the siding. The glass cullet in the 

gondola is made from a mixture of rose colored 

and black coarse stone granules from Ashland.  

Figure 4 shows the office end of the complex. 

Apparently, the manager is having a conversation 

with one of the vendors on the porch. In this view, 

notice the bathroom vent and the “front Lawn”. 

The freight car on the siding is an RBL that is 

being loaded with bottled beer. 

 

Cons t ruc t i on  
I built the brewery according to the kit 

instructions with several exceptions. The main 

building and office use Campbell’s wooden 

shingles for the roof. This is an excellent choice 

and easy to accomplish. The main building and 

office annex were painted a neutral beige color. (I 

believe it was Floquil, but I am not sure of the 

exact shade). The window frames were painted medium brown. (Again, I am not sure of the manufacturer, but 

I believe it was Testors enamel). I chose not to add the provided chimney to the main building roof. Since the 

upper floor is dedicated to the brewing vessels, the chimney would not be appropriate. I did add a roof to the 

water tank. It looked incomplete without one. The water tank roof was made from card stock that was painted 

a galvanized metal color using Testors Flat Aluminum. I made an access hatch on the new roof with a bit of 

styrene, also painted the same galvanized metal color. I had some metal ladder stock from some unknown 

manufacturer (I had had this for many years). So I created a ladder that went from the main deck to the water 

Figure 2 - Boiler Room End  View 

Figure 3 - Rear View of Main Building and Railroad Siding 

Figure 4 - End View of Main Building and Railroad Siding 
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tower deck from this material. I painted it the same galvanized metal color. The main building and office 

annex roofs were weathered using various stains from Testors CreateFX. The “Mystic Brewing Company” 

sign on the roof of the main building was built using my standard technique. It is double sided and mounted to 

a 0.040” styrene core. 

As mentioned earlier I did add some interior detailing, 

including the brewing vessels and the boiler. On the 

first floor of the main building I built a bottling facility 

using various pieces of strip wood, all painted a steel 

color using Testors Flat Steel. I did not model an 

interior stairway between the two floors in the main 

building since it would not be readily visible. I did 

detail the interior of the office. I built a bathroom in the 

office area using some left-over siding. The office 

interior also includes a stove and desk. I added a 

“window unit” A/C from Blair Lines on the outside of 

the office. As mentioned earlier, the figures and other 

detailed items are from many different manufacturers. 

Figure 5 shows some of the interior detailing. 

The boiler annex walls are stacked/mortared stone, simulated via a plastic “stone sheet” laminated to card-

stock wall material. Campbell does a real good job with this material. It is really easy to work with and 

delivers excellent results. The stone walls were brush painted an earthen-stone color. (Again, I am not sure of 

the manufacturer, but I believe it was Testors enamel). Then, mortar was simulated with gray acrylic paint 

(concrete flat #4876) from Model Master brushed on and then “wiped off” to leave the mortar in the areas 

between the individual stones. The stone walls were then highlighted with various acrylic washes from Testors 

CreateFX. The roof for the annex is also different in that it uses Campbell’s excellent corrugated metal roof 

material simulated with finely corrugated aluminum stock. The finished roof was weathered with various 

Testors CreateFX acrylic washes. The gutter seam between the two roofs were simulated with card-stock 

painted a galvanized metal color.  

The paved parking lot is made from black 200 grit sandpaper to resemble hot-mix. The remainder of the 

property is N-scale ballast representing gravel and a landscaped portion near the office with grass and a large 

oak tree. Electrical power is provided from the Main 

Street Circuit via a power pole shared with the Mystic 

Water-Works. Each business has its own transformer. 

The chain link fence between the Brewery and the 

Water-Works is from Walthers, kit # 933-3125. The 

dumpster is also from Walthers, kit # 949-4106. As I 

was creating this and other models, I put the scrap 

wood shavings, cardstock, styrene, metal, etc. into the 

dumpsters. So, the dumpster really is filled with scrap 

materials. Figure 6 shows another view of the 

completed scene. 

Well, that’s it for this month. See you next month with 

a new subject. 

Figure 5 - View showing some of the interior detailing 

Figure 6 - Another overall view of the completed scene 
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   Calling All Big Boy No. 4014 Fans       By Bob Sabol 

Time to plan your viewing point and 

pull out those cameras! We are 

looking for photo submissions of 

No. 4014 for a future Derail. Please 

send your ONE best picture and the 

location where you took it by August 

19th to bsabol@stillmeadow.com.  

Below is a partial schedule, but click 

the link for other dates and towns. 

https://www.up.com/media/

releases/210614-big-boy-tour.htm  

 

 

Sunday, August 15 

Hearne, Texas 

S San Gabriel St. & Banks St. 
Arrival 4:15 p.m. CT 

Monday, August 16 

Hearne, Texas 

S San Gabriel St. & Banks St. 
Depart 8:00 a.m. CT 

Navasota, Texas 

Lee Street Crossing 
Arrival 
Depart 

10:25 a.m. CT 
11:10 a.m. CT 

Hempstead, Texas 

Wilkins St. Crossing 
Arrival 
Depart 

11:55 a.m. CT 
12:40 p.m. CT 

Houston, Texas 

902 Washington Avenue 
Arrival 3:00 p.m. CT 

Tuesday, August 17 

Houston, Texas 

902 Washington Avenue 
On Display: 9:00 a.m. –

 3:00 p.m. CT 

Wednesday, August 18 

Houston, Texas 

902 Washington Avenue 
Depart 8:00 a.m. CT 

Huffman, Texas 

Spanish Cove Dr. 
Arrival 
Depart 

10:25 a.m. CT 
10:55 a.m. CT 

Hardin, Texas 

County Road 2009 Crossing 
Arrival 
Depart 

11:45 a.m. CT 
12:30 p.m. CT 

Beaumont, Texas 

I-10 Frontage Road & Hollywood Ave. 
Arrival 2:30 p.m. CT 

Thursday, August 19 

Beaumont, Texas 

I-10 Frontage Road & Hollywood Ave. 
Depart 8:00 a.m. CT 

mailto:bsabol@stillmeadow.com
https://www.up.com/media/releases/210614-big-boy-tour.htm
https://www.up.com/media/releases/210614-big-boy-tour.htm
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Classes of Trains 
By David N. Currey 

 

In the old days of railroading, railroads had some-thing called a “timetable”. They still have 

timetables today, but they hardly live up to the name. Most modern “timetables” for railroad use (as opposed 

to the ones Amtrak passes out) don't have any times in them at all. This article will be about the days when a 

timetable contained times of trains and was what the trainmen used to move their trains from one place to 

another without interfering with each other and particularly not running into each other. It concerns itself 

only with United States practice. Classes of trains are probably different in different parts of the world.  

I also might mention that I am not an expert on this topic, so I will try to confine myself to those parts 

that I know something about.  

When railroads were first built, there was no means of fast communication (i.e., phone, telegraph, or 

radio), so railroads needed a means by which a train crew could know that they were authorized to move 

their train from one town to another, to occupy the mainline for switching, to run around their train, etc. A 

timetable was the answer to this problem. The timetable specified when each train was authorized to “do its 

thing”. There were various operating rules for when things conspired to mess up this time-keeping function, 

as things are wont to do.  

For instance, if a train were delayed for some reason, rules specified how and when the train had to 

provide protection so that following or facing trains would not run into them. Such a rule might state that if a 

train were delayed for more than a certain amount of time but still moving, fusees would have to be dropped 

behind the train on the track at certain intervals. Any following train coming by such a fusee would have to 

either stop and then proceed slowly, or slow down to a certain speed.  

If the train were stopped when the delay occurred, a trainman would have to hop off and walk back a 

pre-scribed distance and place two torpedoes on the rail not less than 150 feet apart and a lit fusee. He then 

would proceed back half the distance to the train and remain vigilant. Flagging distance is usually based on 

the maximum speed on the division. When re-called by whistle signal, he would place a fusee and proceed 

back to the train. Something similar would have to be done for opposing superior trains. In the Casey Jones 

wreck, it appears possible, even probable, that though Casey was indeed speeding, he was also short flagged 

by the brakeman on the train ahead, as neither he nor his fireman saw a flag, fusee, or heard a torpedo. In the 

nightmare situation before the wreck, the town ahead had been clogged by four trains, two of them 

attempting a saw-by, and two of them subject to a pulled drawbar and a broken air-hose.  

This type of operating was ripe for malfunctions, which could cause accidents, and in the early days 

of railroading, many wrecks happened. Indeed, about a hundred years ago, and I forget what the exact 

number was, well over a thousand brakemen were killed every year on American railroads. Many a ballad 

about train wrecks were written, such as “The Ballad of Casey Jones”, “Ben Dewberry's Final Run”, “The 

Wreck of the Old 97”, “The Wreck of the Number Nine”, etc.  

Contributing to this rash of accidents initially was the fact that time was not the same across the 

country. Every town determined when noon was by when they determined the sun was at its highest point 

(straight overhead). So, for example, two trains that were sup-posed to meet at 2:03 pm might have different 

ideas of when exactly 2:03 pm was. So, when the time zone system was installed nationwide, it certainly 

helped matters. In fact, it was developed by the American railroads. Railroads required every train employee 

to have a certified watch and get it inspected and certified every year. It was a matter of life and death.  
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 The printed system or division timetable helped to bring order to this mess. It divided trains up into 

different classes. From what I've seen concerning American practice, there were three classes of trains: First 

Class, Second Class, and Third Class. The highest priority trains were First Class. Chiefly, these were 

passenger trains, and all passenger trains were first class, even the lowliest local stopping at all stations. 

(Mixed trains were not first class, as they were considered to be freights.) I would imagine that there might 

have been first class trains that were not passenger, such as hotshot reefer trains and the like. Second Class 

was generally your through freight trains. Third Class was generally local freight trains.  

Mixed trains were generally also third class. In fact, some railroads, such as the Missouri Pacific, did 

not use the “mixed train” moniker at all, and simply called them “freights”. While they carried passengers, 

they are not generally regarded as passenger trains. Switchers operating within yard limits are not trains and 

have no class designation.  

First Class trains had priority over Second Class and Third Class. Second Class had priority over 

Third Class. In addition, one direction in the timetable would be specified as superior over the other. For 

example, if northward were the superior direction, a northbound local passenger train with a single rider 

coach carrying three passengers would have right over a southbound Pullman-only deluxe fifteen-car limited 

train.  

An inferior train would have to wait at a scheduled meet with a superior train until it showed up. It 

might be close to an hour late, but the train would still have to wait. Usually there was a specified amount of 

time where if a scheduled train became later than that, it lost all rights by timetable, and could then only be 

moved by train orders as an extra. However, I have heard of instances where a train, that did not have any 

authority for whatever reason, was moved over the line by the dispatcher as the following section of another 

train. That was certainly an option for the dispatcher and would have been arranged by train orders.  

With the advent of the telegraph and later phone and radio, it became possible for dispatchers to 

modify things in order to circumvent, so to speak, the timetable. For instance, the dispatcher could give an 

inferior-or train superiority over a superior train. He could annul a train that became too late and run it as an 

extra. It also seems logical that before the telegraph, there were no dispatchers, because what could they do 

besides sit and twiddle their thumbs? With no way to communicate with their train crews and there-fore 

control trains, that's all they could do.  

I have a Southern Pacific Lafayette Division Timetable from April 27, 1975. On the line from 

Houston to Lafayette Yard (the Lafayette Subdivision), there is one first class “Psgr.” in each direction, The 

Sunset Limited. There are three second class “freights” in each direction. Englewood to Beaumont has a tri-

weekly “Local Freight”, Lake Charles to Lafayette Yard has a Daily except Sunday “Local Freight”, and the 

middle part of the subdivision between Beaumont and Lake Charles Yard has no third-class train at all. 

Obviously, any local work would have to be done by one of the second-class trains.  

The Avondale Subdivision between Lafayette Yard and Avondale (near New Orleans) has four 

second class “Freights” in each direction, and a daily except Sunday “Local Freight” between Lafayette Yard 

and only as far as Morgan City, with no “Local Freight” between there and Avondale.  

Interestingly, the Midland Branch has a second-class train from Eunice to West Tower (near New 

Iberia), and a third-class train from I&V Junction to West Tower, but the second-class train has the label 

“Local Freight”, while the third-class train is termed “Freight”. So, a local freight is not necessarily always a   

third-class train.  
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 Any of you who have ever operated on The Comanche and Indian Gap Railroad have an idea what I 

am talking about. Typically, the passenger trains there operate on timetable schedule, while the freights 

operate as extras (by dispatcher instruction). Being a conductor on a local freight on the C&IG can be a 

really nerve-wracking experience. With passenger trains going by about every fifteen minutes while you are 

trying to also figure out switching moves and meet freight trains, it's easy to foul up and miss a passenger 

train and nearly have a corn field meet. In fact, they did have a slight cornfield meet in the blind curve at 

Mexican Hat during the 2015 Spring Fling, and the guilty party allowed himself to be roasted at the dinner 

that evening—all in good fun. Often times, my nerves are so frayed by the last day of operating, I either 

don't operate on the last day at all and only take photos, or I do a brakeman's job instead of being conductor. 

It is usually quite a relief when, near the end of an operating session, the dispatcher announces that all the 

passenger trains have been an-nulled.  

Operating on the C&IG can give you an idea of what it was like in the old days, especially 

considering the fact that an individual C&IG train crew usually can-not see what is happening on most of the 

rest of the railroad. In some cases, they might be able to see to the next town or catch a glimpse of a short 

section of other track through the trees, but that's about it. They might even be able to hear a train doing 

something in some direction, but then not be certain whether it is on the C&IG or the Rabbit. The dispatcher 

is quite necessary to run the C&IG. The C&IG telescopes things, however. In the real old days, a local train 

might have 20 to 30 minutes until the next town—plenty of time for the conductor to check his timetable, 

check his waybills, and plan his switching moves coming up. The nearest train might be 50 miles away. On 

the C&IG, though, the conductor might only have one or two minutes to do this, and the nearest train is 

probably only the next town or two away.  

I don't know if there are any model railroads around Houston that operate like the following, but I 

would like to suggest a method of operating model railroads that incorporates the idea of classes of trains. Of 

course, being a model railroad, it would be simplified and not exactly prototypical. For example, I don't 

think any model railroader wants to spend fifteen minutes in a siding taking down a whole slew of train 

orders from the dispatcher via radio, repeating them back verbatim, and then getting the okay back from the 

dispatcher that he copied each one correctly. I don't think it's possible to write down orders in fast clock 

time.  

In this proposed operating method, all passenger trains on the railroad would be designated as First 

Class and would operate on schedules. Perhaps a reefer train might also be designated First Class. Through 

freights would be second class. These First- and Second-Class trains could then be run without dispatcher 

permission or input. The timetable gives them authority. When it is time for them to leave their originating 

station, they go, and the dispatcher (if one exists) better just like it.  

Actually, with this method of operating, a dispatcher may not be needed, and the other trains not 

listed in the timetable would operate self-dispatched. Self-dispatching is where a train determines by itself 

through observation and eavesdropping, or through queries to other train crews, if he can go to the next town 

or switch in a particular location. Basically, he would mainly try to keep out of the way of superior trains and 

battle it out with the other self-dispatched trains.  

Local trains would-be Third-Class trains, but in reality, they would be more like Extra trains. Extra 

trains are trains that operate without timetable authority—authority is given to them usually by train orders. 

It would be their job to stay out of the way of the scheduled First- and Second-Class trains. Unlike the Third-

Class trains of old days, they would not have any schedules. The main reason for this is that it is hard to 

predict how long their switching is going to take at each station on the line. In the old days, such a train 

would have 16 hours to get its work done. Slack time was built into their schedules so that at each stop they 
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 usually had more than enough time to get all their switching done. Model railroads are usually limited to a 

three- or four-hour operating session, and usually the train crews are expected to work more than just one 

train. The reason I would call these Third-Class trains instead of Extra trains is that to me it seems more 

historical. Call them Extras if you like, with the knowledge that the term Extra is actually more accurate 

based on how they are operating in the model railroad environment.  

To summarize my operating suggestion:  

1. Passenger trains (and possibly hotshot freights) operate as First-Class trains on schedules in the 

timetable, and only have to keep out of the way of First-Class trains in the opposite direction that 

are superior by direction.  

2. Through freights operate as Second-Class trains on schedules in the timetable and have to keep out 

of the way of all First-Class trains as well as Second Class trains in the opposite direction that are 

superior by direction.  

3. Local freights operate as Third Class or Extra trains (pick your term) and have to keep out of the 

way of all First- and Second-Class trains. If self-dispatching is in effect, they work with other 

trains of the same class to get across the line.  

As mentioned, this can possibly be done without the need for a dispatcher, depending on the number 

of crews on and size of the railroad. If a scheduled train is delayed, possibly the train crews can work out be-

tween themselves where they will meet. It might just be better for the third-class train to simply wait until 

the superior train shows up, as by the time they could get everything worked out verbally to change the meet, 

the superior train might be there by then. The nearest yardmaster might be designated as the authority in case 

of any questions on the matter. For in-stance, the yardmaster might give one train authority over another 

train because he needs to get that particular train into his yard quicker.  

Dispatching by an actual dispatcher can add an element of realism to operations. I really like 

operating on railroads with dispatchers, as the interaction with the dispatcher is part of the fun. However, it 

can al-so, to a certain extent, delay things. For example, a train crew may know that the track is clear to the 

next town, and no train is headed there to work, but he can't get hold of the dispatcher, because the dispatch-

er is conversing with a yardmaster or another train or is off to the water closet (realistic things that happened 

on the real railroads as well). Finally, by the time he can talk to him, circumstances have changed, and the 

dispatcher may have already given another train permission to go to that town, and you are left with the 

option of visiting the snack table. However, the dispatcher may know about a logjam that might occur at a 

spot, and so it might be advantageous to have a dispatcher to clear trains to a town instead of using self-

dispatching. Mainly, whether or not a dis-patcher is required depends a lot on the number of crews operating 

on the model railroad and what type of realism is being attempted. I might inform you that my comments on 

dispatching are based almost entirely on personal observations, and I've only worked on a model railroad as 

a dispatcher once. I like the realism of working under a dispatcher, but also enjoy running via self-

dispatching.  

Let's tie this one up before Terri and Bob realize I still have time to write two more pages. Once I'm 

off the clock, by federal law, I'm entitled to a minimum of eight hours rest. 
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Couplers - There are many types of couplers available.  For prototype or operational modeling, most people 
prefer the knuckle-type coupler made originally by Kadee®.  These have a realistic appearance, operate 
similar to prototypical couplers, and cause the cars to track better as the pulling and pushing forces are down 
the centerline of the car body.  Older style couplers like the X2F or “horn-hook”, were unrealistic and while 
they may have pulled down the car centerline, they pushed off-center, resulting in derailments.  Some 
modelers may have other coupler types such as link and pin, the loop and post like Mantua and Varney 
offered, Rapido-style in N gauge, and the odd low couplers of G scale, but most American prototype modelers 
now prefer the Kadee-compatible knuckle coupler. 

For operations, the coupler must be reliable to make and break connections during switching.  This 
requirement begs the establishment of some type of coupler performance expectation, thereby a standard.  For 
some unit trains that are made up but never broken apart, fixed knuckle couplers may work fine – for that 
application.  But for switching purposes, knuckle couplers must be able to consistently and reliable mate with 
any other coupler on any other piece of rolling stock on the railroad. 

One of the requirements of reliability is that the knuckle of couplers of mating cars be at the same height.  The 
NMRA’s recommended practice RP-21 defines how high the coupler should be above the railhead for all 
scales.  Kadee has a coupler height gauge that should be used on each end of every car to make sure all 
conform to the same height.  The gauge has a platform for testing the minimum height of the trip pin, used for 
opening the knuckles over a magnet in switching.  Most every knuckle coupler has this trip pin and, in my 
experience, every one of them needs to be adjusted.  They usually hang too low and can pick rails, frogs, and 
other track-level structures.  I automatically bend the trip pin up a little on the end before I install the coupler.  
I have figured out how much to do it so that the end of the pin is slightly above the middle of the pin.  They 
never sag down to the rails and if they do, they tend to glide over the obstruction rather than catch it. 

Many model manufacturers now supply their cars with knuckle couplers.  Not all the couplers are from the 
same manufacturer.  Are the couplers you use compatible with each other?  The Kadee Original coupler is 
slightly larger than it should be for prototypical size (in HO).  The newer Kadee Prototype-scale is about 18% 
smaller and is supposed to enable closer distances between cars, along with being compatible with the original 
Kadee coupler.  After Kadee’s patents expired, other players entered the knuckle coupler market.  McHenry™ 
couplers are inexpensive plastic couplers that have a few specialized variations to fit the oddballs of the cars 
manufactured, such as those by Rivarossi.  You can use these for a quick fix or else fight a specific application 
to frustration.  Bachmann has the E-Z Mate® coupler.  Another is Accumate® by Accurail, which actually 
operates a little differently from the other knuckle couplers and is closer to scale size.  There are couplers by 
InterMountain and Proto 2000™ by Walthers, along with a few others.  I prefer the Kadee original, as it has 
proven to be extremely reliable over the long haul.  Others must be compatible with it if I must use something 
else for special applications.  Your preferences may differ.  N-scale has knuckle couplers by Micro-Trains and 
possibly others.  The larger scales have knuckle couplers by Kadee and others.   

Next Month:  More on Couplers!  

    Bonus Article and Video               Submitted by Kelly Russell 

Check out this ‘Programming and Model Railroads’ article by David Cassel, 
posted on The Newstack.  

 

It includes several embedded YouTube videos. 

 

https://thenewstack.io/the-ongoing-connection-between-programming-and-model-railroads/  

      Mark’s Minute           By Mark Couvillion 

https://thenewstack.io/the-ongoing-connection-between-programming-and-model-railroads/
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   Model Railroad Club Train Show  By JayC Williams 

 

 

2021 TULSA UNION CONVENTION 

October 6-10, 2021 

 
The convention has the highball! 

Check out the website for recent updates!  

 and 

Early Registration rates extended through August 1
st
   

Sign up now! 

 

 

http://www.2021tulsaunion.com/ 
 

The 2021 Tulsa Union Convention is the joint production of the Indian Nations 
Division, Mid-continent and Lone Star Regions, NMRA. 

http://www.2021tulsaunion.com/
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     Celebration Corner                  By Divina Gato-Hogno 

Happy August       

Birthdays! 

Leslie Stewart Rick Jones Margaret Slutz 

“throwback” photo 
Leslie, wife of Phil Stewart, in the cab 

of “The Sugar Cane Train” in Hawaii. 

Margaret, taken with Greg Slutz, while 
on their trip to Antarctica 

Loren Neufeld MMR 

Loren, with wife Judith, just having fun... 

NOTE: Please submit your 
September birthdays, 
anniversaries, and 
celebrations to 
d.gatohogno@gmail.com 
to share these milestones 
with your San Jac family. 
Deadline is the 14th to be 
included in the next Derail 
edition. 

mailto:d.gatohogno@gmail.com
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    San Jac July 2021 Minutes    By Richard Louvet 

 
Kelly Russell called the hybrid meeting to 
order at 7:03. There were two visitors. 
Attendance was 31 at Bayland and 27 via 
Zoom. 
 
Clinic 
Gene Mangum introduced David Currey for 
a clinic on “Passenger Stations Across the 
Brownie”. 
 
Treasurer’s Report 
The June 30 bank balance was $16,229.59. 
There were three expenditures in June: $120 
for GHTS flyers, $300 for NMRA 100% 
recognition, and $117 for Square card 
readers. 
 
Lone Star Region 
Please check that LSR website for the latest 
info on clinics  
(https://www.lonestarregion.com/). 
 
Do not forget the joint Tulsa Union 
convention in October. Refer to the 
convention website at  
http://www.2021tulsaunion.com/. We have 
modelers from 9 states. Dallas will host the 
NMRA convention in 2023. Recognition was 
given to Chuck Lind for his term as LSR 
President. 
 
Membership Committee 
Divina still needs info for the Celebration 
Corner in the Derail. 
 
Our Facebook page is:  
https://www.facebook.com/San-Jacinto-
Model-Railroad-Club-112449312120157/ 
Our Twitter is at https://twitter.com/SJMRRC 
Our Groups.io is at SJMRRC@Groups.io 
 
Thanks to the Hognos for punch and cookies 
– Yeah! 
 

 
Derail 
Keep the submissions coming! 
 
Show-and-Tell 
Zoom sessions continue to be well attended. 
Watch your email for the next date. 
 
Train Show 
The Stafford Centre is still under COVID 
limited restrictions – no change. Signup 
sheets were passed around membership. 
 
Layout Tour 
Craig Brantley is asking for layouts on the 
tour. Eleven showed interest at the meeting. 
 
Nominations 
Robert Ashcraft is heading the nominating 
committee for this year. Kelly said that the 
new board will create a video committee to 
oversee Zoom meetings and the existing 
audio/video equipment. 
 
Old Business 
JayC Williams reported that the Hogg 
Middle School Train Show was a success. 
Many adults showed up and the kids were 
pleased. There was a discussion of future 
donations to Hogg. JayC mentioned he will 
be teaching a modeling class as part of next 
semester's curriculum. 
 
Christmas Party 
A decision on holding the party will be made 
later this year. 
 
The meeting was adjourned at 8:55. 
 

Respectively submitted, 

 

Dick Louvet 

Secretary/Treasurer 

https://www.lonestarregion.com/
http://www.2021tulsaunion.com/
https://www.facebook.com/San-Jacinto-Model-Railroad-Club-112449312120157/
https://www.facebook.com/San-Jacinto-Model-Railroad-Club-112449312120157/
https://twitter.com/SJMRRC
mailto:SJMRRC@Groups.io
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Officers 

Derail Staff 

San Jac RR Club Meetings take place the 

first Tuesday of each month at 7pm 
 

Now In-Person and ONLINE  
 

Bayland Community Center    

6400 Bissonnet St. Houston, TX 
 

Visitors are always welcome! 

Conductor: Bob Sabol 

bsabol@stillmeadow.com 

Engineer: Terri Brogoitti 

tbrogoitti@stillmeadow.com 

 

Brakemen:  

Mark Couvillion    

 (mark_couvillion@hotmail.com)  

David N. Currey  

 (texasandlouisiana@msn.com) 

Divina Gato-Hogno 

 (d.gatohogno@gmail.com) 

Brian Jansky (brianj844@gmail.com) 

Pete Leach MMR (pleachtx55@gmail.com) 

Richard Louvet (secretary@sanjacmodeltrains.org) 

Gene Mangum (vice-president@sanjacmodeltrains.org) 

Al Partlow (alswitch@aol.com) 

Jeff Williams (mellowmiata@hotmail.com) 

 

 Video Corner 

 

 

BNSF’s Marias Pass:        
A Railroad Superhighway    

 

The Derail — August 2021 

President:  Kelly Russell  

president@sanjacmodeltrains.org 

Vice President: Gene Mangum  

vice-president@sanjacmodeltrains.org 

Secretary/Treasurer: Richard (Dick) Louvet  

secretary@sanjacmodeltrains.org 

Director at Large:  Tom Bailey  

tfbailey@sbcglobal.net 

Past President: Robert (Bob) Barnett MMR 

rbarnett@ljaengineering.com  

Next Meeting 

TUESDAY, AUGUST 3         

AT 7PM 

HYBRID MEETING:  ONLINE AND IN-PERSON 

“RAILROAD LCL BUSINESS     

& FREIGHT HOUSES”  

BY BOB BARNETT MMR 

 

Refreshments:  

The Hognos  (drinks) 

Bob Werre (cookies) 

 

MEMBERS: CHECK YOUR UPCOMING EMAIL FOR 

DETAILS AND THE LINK FOR THE ONLINE OPTION.  

www.sanjacmodeltrains.org  

Webmaster: Brian Jansky  

mailto:bsabol@stillmeadow.com
mailto:tbrogoitti@stillmeadow.com
mailto:mark_couvillion@hotmail.com
mailto:texasandlouisiana@msn.com
mailto:d.gatohogno@gmail.com
mailto:brianj844@gmail.com
mailto:pleachtx55@gmail.com
mailto:secretary@sanjacmodeltrains.org
mailto:vice-president@sanjacmodeltrains.org
mailto:alswitch@aol.com
mailto:mellowmiata@hotmail.com
https://www.youtube.com/watch?v=FlgwOVntknA
https://www.youtube.com/watch?v=FlgwOVntknA
mailto:president@sanjacmodeltrains.org
mailto:vice-president@sanjacmodeltrains.org
mailto:secretary@sanjacmodeltrains.org
mailto:tfbailey@sbcglobal.net
mailto:rbarnett@ljaengineering.com
http://www.sanjacmodeltrains.org/
https://www.youtube.com/watch?v=FlgwOVntknA

