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Volume 51, Issue 10 October 2020 

1st day of Fall – Sept 22 – did you feel it?  Me neither…  

First, thank you for showing your confidence in your current officers by re-electing them last month.  We 

strive to do our best to lead San Jac for another year through  this challenging paradigm shifting time.  The 

biggest decision we have had to make this week was whether to have cookies at the meeting… but we 

strive on… 

I have been enjoying our recent Sunday San Jac Online Get-Togethers and have learned much.  Did you 

know that you can cut ¼ inch strips of siding just by sticking a piece of paper into your shredder?  Great 

idea for building siding.  Also learned that if you spray Rustoleum Gray flay primer without shaking the 

bottle, it spits out texture that can appear like concrete.  Who knew??     

Seems like just yesterday when the Rodeo was cancelled (Mar 11) and the city went into “Stay-Home/

Work-Safe” mode (Mar 23).  That was 26 weeks ago… really! … a half a year!  It seems that we have 

either learned how to co-exist with the virus, or just had enough, as things are starting to open up.  We have 

seen Div-8 startup their hybrid clinics, and our next scheduled meeting in Oct will be online and in-person. 

Yes, we are going to attempt our first hybrid meeting on Oct 6 at Bayland – it will be an informative 

discussion on Raspberry Pi.  We will need to conform to the County guidelines by wearing masks inside 

the Bayland Center at all times and to social distance, as necessary.  The capacity of the Auditorium has 

been reduced to just 50 people…. So be one of the first 50 to arrive to get a good seat.   Since the kitchen 

area is closed, there will be no cookies – I know…right?  JayC will be driving the camera equipment, while 

Tom continues to produce the Zoom meeting – so you can stay home and enjoy the meeting safe in your 

home if you want.   The invitation will be forthcoming.  

Brian has received several entries for the Virtual Layout Tours… I know one was 6 parts and shot 

completely in 4k video.  The guidelines for submission of the Virtual Layout Tour videos are re-published, 

in case you missed them… Get your videos to Brian by Oct 15, please!  Publication notice is pending… 

Stay safe, and follow the simple guidelines:  wear a mask, social distance and wash your hands...    

We’ll see you from Bayland and online.  

Kelly 

     Thoughts From the President   By Kelly Russell 

The Derail — October 2020 

October 6th Meeting  

The October meeting will be HYBRID– both in-person and online. Please 

stay tuned, and check your emails for further details and log in instructions.  
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This is a story of my little Hon3 layout, how it was conceived, built and met its end. Like so many railroads 

before it, dreams of a vast empire evaded my little pike.  

 

In the summer of 2014, my wife and I bought and moved into a town house in the Galleria area of Houston. 

This afforded a spare bedroom that was to be used 

for guests and storage as well as hobbies. Early 

plans were developed by a firm headed by C. 

Brantley, who originally proposed a layout from 

the bathroom to the closet and return! This design 

utilized a helix in the closet and two levels along 

two of the walls in an ‘L’ shape with a return loop 

at each end. The design included a trundle bed for 

the guest and was whole heartedly rejected by the 

local authorities. A more modest design, hugging 

one wall of the room, was granted approval in 

November 2015. This approval did include some 

contingencies in the form of house upgrades that 

had to be performed before the shelving work went 

in.  

 

The last of these, new windows for our 1978 built 

townhouse, were installed in January 2018. With that out of 

the way, and a lot of daydreaming in my back pocket, 

shelving was installed in the summer of 2018 using 

adjustable, track shelving and half inch plywood. Two 

shelves were put in, the lower shelf for the layout and the 

top shelf for the wife’s crafts. This two-shelf design 

allowed for the shelf above to protect the layout in a sense 

and provided an opportune spot for lighting to be mounted. 

I chose enbrighten puck lights by GE that were designed 

for under kitchen cabinets and six of them did the job 

nicely! The bottom layout shelf was approximately desk 

height and allowed for the layout to be worked on in a 

small office chair. Both shelves were 18 inches deep and 

around 13 feet long, the length of the room.  

 

Another delay came in late 2018 in the form of the need to 

study and take a certification exam for my career. That ate 

up most of my free time for the first half of 2019. Finally, 

July 2019 came around and the test was taken (and passed) 

and now free time could be devoted to the advancement of 

the road bed.  

 

  The Rise and Fall of My Little Empire            By Brian Jansky 
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I chose to use N scale cork road bed for my base on top of the plywood. Simple Dap brand house caulk was 

used to hold the cork to the plywood with good results. Sheet cork was used in areas of sidings to give the 

narrow gauge look of little to no base to the track. Track was sourced from Micro Engineering with switches 

from Light Iron Turnout Co (#6), Micro Engineering (#6) and Shinohara (#5).  

 

The layout was to be built in three parts or phases. First phase was the main shelf along with a 2 foot by 4 

foot swing up section. It consisted of a town and a few industries at the front of the layout and a staging track 

on the back side. The swing up section allowed the front and the back to be completed with a 20” radius 

curve. The second phase was to tunnel through the wall into the closet and join the front and back of the shelf 

with a similar but permanent curve. This area would also include an ‘open air’ roundhouse and turn table to 

better store motive power. The final phase was 5 staging tracks mounted on desk drawer rails to provide 

staging and storage. The desk drawer rails allowed the tracks that could be pulled out to align with the layout 

for roll on and off access.  

 

 

 

The rough track plan is located above. Note that only the portion of the layout in the main bedroom (phase 1) 

was completed. A few changes to the diagram was made during construction, including an extra spur off of 

the left of the team track, a crossover between the two staging tracks on the back wall, and a tail track on the 

back wall for extra storage.  

 

I secured a few pieces of the Micro Engineering flex using caulk, but with the knowledge that this isn’t a 

permanent layout, I switched to using track nails. Narrow gauge track is known to bow inward out of gauge if 

the nail is driven too tightly into the center of HOn3 track. Therefore, I decided to drive the Atlas spikes in 

the ties on the outside of the rails. This required me to predrill pilot holes for the spikes using a Dremel tool. 

An unforeseen benefit of this was it also provided a clean center of the track for photos. My thought was, if I 

did ever ballast and make the layout more permanent, I could just add a little extra cinder ballast to cover the 

nail heads on the ties that had them.  

  The Rise and Fall of My Little Empire            By Brian Jansky 
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By November 2019, enough of the track was laid that I was wanting to run a few trains so focus switched to 

wiring. I used an EasyDCC system by CVP products mainly, because it seems to be the favorite among 

narrow gaugers in the Houston area and it has two cabs built onto the control panel, so no additional 

equipment (mainly throttles) needed to be bought to get started. I ran a pair of 14-gauge bus wires for both 

the front and the back tracks with 22-gauge feeder wires connected together with suitcase clamps to each 

section of track as I did not solder the rail joiners. I found the suitcase connectors to be decent but upon 

tearing out the wiring, I am thinking only 70% were successfully seated and making contact. If I use them 

again, greater care with their installation needs to be given and more effort should be made to get into 

position to forcefully make the connection. I think the solid strand 14-gauge wire might of have been on the 

edge of what they could handle. 

 

Tortoise switch machines were used on all 12 turnouts. I used a setup that was shown to me by Chuck Lind 

by mounting the switch machines on scrap wood with terminal 

strips for connection. These were set up and soldered on my 

kitchen table which was far easier than up under the layout! All of 

the frogs on the turnouts were wired for power using the Tortoise 

machines to route power. I also used a trick from Barry and Blake 

Bogs in using their homemade adapters as to not have to solder 

directly to the Tortoise circuit board. 

 

I controlled the switch machines using a system called Touch 

Toggle. It is a system that can detect your figure behind glass, 

paper or plastic. The idea is to mount the little touch sensor behind 

a print out of a diagram of your layout or switch area that is in a 

craft store picture frame. The lights from the sensor, showing 

which way the switch is thrown, shine  

through the paper. I did get my units wired in and they work 

flawlessly but I never created a layout diagram to mount the 

sensors behind. More information on the toggles can be found at 

http://touchtoggle.com/.  

  The Rise and Fall of My Little Empire            By Brian Jansky 

http://touchtoggle.com/
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The swing up 2 foot by 4 foot section allowed for the 20” radius curve between the front and the back of the 

layout. It was up unless guests were expected in which it was folded down to provide more room. A hinged 

leg, that could be adjusted via in-line all thread screw, provided the support for the fold-up section. I had 

plans to connect the track wiring for this section with a proper connector but that was never accomplished. I 

simply took the insulation off of the bus wires in that area and bent the bus wires for the swing-up section 

into hooks. These were then hooked onto the main bus and then manually unhooked when the section was 

folded up. It worked for the time being. 

 

By February 2020, the Tortoise machines were 

installed and throwing well, along with their touch 

toggle controls. This allowed the frogs of the 

switches to be powered and greatly increase the 

ability to run narrow gauge steam (which are very 

sensitive of dead spaces). Operations then 

commenced running test trains to further test the 

track. 

 

The fleet consisted of a pair of DRGW K-27 2-8-

2’s, 453 and 464 and a DRGW C-19 2-8-0, 346 all 

by Blackstone Models. A Westside brass K-37 2-8

-2, 492, provided the big power. RGS Galloping 

Goose #4 by Con-Cor also made a few 

appearances. The rolling stock was mostly 

Blackstone DRGW rolling stock with a few kits thrown in.  

 

Trains operated from the staging tracks in the back around the loop to the front in testing and then either ran 

around its train to pull back to staging or backed all the way back. The backup moves greatly helped 

(necessitated) find the issues in the track work.  

 

As March and April (2020) approached, even though a few tracks were still needed in this section, work 

crews started looking west and the daunting wall that stood in the way of completing the loop that would 

allow continuous running. Local authorities were making the obtaining of permits for this section difficult to 

say the least. It was agreed on work should just continue on what was left of the existing section. 

 

In May, news came that would spell the end for the little pike. Apparently, the exposed wiring and small 

parts that come with model railroad layouts aren’t allowed in a little one’s nursery! Our new addition would 

need more room than the room had with the layout shelving in it anyway. Many ideas were posed but all 

involved knew that the fate was set for the layout until more real-estate could be obtained.  

 

Final runs were made in early August and crews quickly followed in salvage operations. (It is amazing how 

much quicker it is to pull out wiring, track and cork than to install it.) All of the equipment including the 

track and turnouts were able to be saved for future use. 

  The Rise and Fall of My Little Empire            By Brian Jansky 
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A Half-Dozen Conrail Cabeese from the 80s 

 

Everybody knows me as a Maine 2-Foot modeler and fan. Before I built my On30 layout based on the 

Wiscasset, Waterville & Farmington, I was an N scale modeler. Back in the early 1980s when I got into 

model railroading, I lived in Indianapolis, Indiana. I was surrounded by the B&O, N&W, and a branch of 

the ICG. But most of the tracks were former New York Central and Pennsylvania Railroad that had become 

Conrail in 1976. Conrail would become the focus of my modeling efforts. 

Railroads in the mid-80s still used cabooses on the end of trains. In 1981, Conrail had 33 different classes of 

cabooses originating from 14 different railroads. This made for some very interesting variety at the end of 

the train. I was determined to model as many different classes of CR cabins (as they were called on the 

Pennsylvania RR) as possible. I managed to collect 6 of the 33 classes in N Scale before switching to my 

present modeling era and scale. 

One of the oldest in the Conrail roster were 52 Class N-4 built for Reading between 1936 and 1941. This 

style was commonly known as Northeastern caboose. They were used by several other carriers including 

Lehigh Valley, Western Maryland and Central of New Jersey. My N Scale model is from Life Like with the 

roof walk removed and one of the side windows patched out with .005” styrene to match the prototype. The 

model was repainted and lettered for Conrail. The trucks and body mounted couplers are from Micro-Trains. 

 

Figure 1- CR 18720 (Class N-4) tags along behind 6573, a C30-7 in pusher service on the end of SEBO (Selkirk to Boston) on Conrail’s Boston 
Line. Cabooses were required to be coupled behind the pushers on this former Boston & Albany line. 

 

     Back to the Bench     By Pete Leach MMR 
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Conrail class N-5C cabins came from the Pennsylvania Railroad. They were built in 1942 and numbered 

156 on Conrail’s roster in 1981. They featured circular windows on the sides and ends that made them easy 

to spot. During the PRR years, they were equipped with train phone antennas along the roof that looked like 

handrails. Bowser produced a well-made model that is featured below. 

Figure 2 - Class N-5C was built for the Pennsylvania Railroad. CR23083 marks the end of UBX, a unit train of coal on the Boston Line, headed for 
the power plant in Bow, New Hampshire. 

Class NE-6 cabooses came from New Haven. Most were built by Railway Equipment Company in the late 

1940s to replace an aging fleet of wooden Class NE and NE-4’s. The New Haven became part of Penn 

Central and eventually Conrail. Atlas produced an N Scale model that was easy to detail for a modern 

Conrail cabin. Thin styrene was used to blank out one window on each side before painting and lettering. 

 

Figure 3 - CR 19795 is an NE-6 Class. One window on each side was plated over with .005" styrene before painting and lettering.  

     Back to the Bench     By Pete Leach MMR 
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Conrail’s Class N-7D cabooses came from the Erie Lackawanna. They were built for EL predecessor Erie 

RR in 1953 by International Car and featured large bay windows. This N Scale model was made by Atlas 

(or Walthers I really can’t remember). Its roof walks and end railings were removed. The end railings 

fabricated from thin piano wire. New trucks and body mounted couplers from Micro Trains help this 

inexpensive model roll smoothly along the Midwestern countryside. 

Figure 4 - CR 21121 marks the end of an automotive parts train headed west on the former NYC Water Level Route across northern Ohio.       
The DT&I 25912 boxcar is on its way from Cleveland to one of the several Detroit area automotive plants. The model is a 60-ft XP auto parts 

from Micro-Trains. 

Reading supplied another class to Conrail: The N-20. These were some of the newest inherited by Conrail. 

There were only 10 built in 1970, right before the collapse of the northeastern railroads that became Conrail 

in 1976. This caboose included a wide-vision cupola centered on the roof. Atlas produced a well detailed 

model that required no alterations. 

Figure 5 - CR22135 represents the newest class of cabooses inherited by the formation of Conrail. Here it is running light with GP8 #5436,          
a modified and detailed Atlas GP7 model. 

 

     Back to the Bench     By Pete Leach MMR 
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The last but not the least is a model of Class N-6A transfer caboose. While living in Indianapolis, Indiana, 

these could be seen all around the city. Conrail owned and operated the old Indianapolis Belt Railroad. This 

line encircled the city, interchanging with several other railroads and servicing the many industries along its 

route. Modeling a Class N-6A was high on my list of must have models. 

The prototype was built by the New York Central in their East Rochester Car Shops from old 40-ft boxcars. 

They featured large open platforms on each end. They were passed along to Penn Central and eventually to 

Conrail in 1976. 

The model was built from an old Walthers bay window caboose. The donor caboose would provide the roof 

pattern, ends, and end platforms with steps. The sides were cut from the ends and roof using a razor saw and 

a hobby knife. The roof overhang was removed from each end. The length was shortened by removing a 

couple of roof panels. New sides were scratch built form styrene. The end platforms were covered with thin 

styrene and rails scratch built from wire. This was a fun project and the car saw a lot of action in switching 

and transfer runs on some of my old N Scale layouts. 

Figure 6 - CR18172 is seen switching a BN center beam car on my grandsons' layout. This was a major kit bash that became a favorite              
on every layout. 

Digging through my old stash of N Scale equipment has been fun and a diversion from the pandemic. 
Finding these small gems brought back a lot of great memories. Much of the equipment is seeing new life on 
the Peterboro & Lucasville Railroad. More on that later, in the meantime, it’s Back to the Bench for more 

modeling! 

     Back to the Bench     By Pete Leach MMR 
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   Derail Archives June 1990         Submitted by Richard Louvet 

THE RAILWAY MAIL SERVICE 

By Mike Maselli, Pueblo, Colorado 

 

From about 1845 until 1950 we transacted commercial and personal correspondence principally by 

means of an expanding, efficient and reliant network of railway and steamboat lines. 

The government formally recognized the railroads as postal transporters on November 30, 1832, 

when contractors on the line between Philadelphia and Lancaster, Pa. (80 miles) were granted an 

allowance of $400.00 annually for carrying mail. By 1962, the Post Office paid the largest sum ever 

to the railroads to move the mail over $357 million. 

The first postal clerk was appointed to have charge of the mails in 1837. No onboard sorting was 

accomplished until the development of the railway mail post office in 1862. The first line was from 

Hannibal to St. Joseph, Mo. The idea was to sort the mail as the train moved between the two cities 

instead of waiting until it reached the St. Joseph Post Office. 

At its peak in the 1920s and 1930s, the railway mail service totaled more than 1,500 routes, 30,000 

employees and over 4,000 RPO cars. 

The clerks themselves were an elite group of men as they had to pass the entrance test of knowing 

regional connecting points and towns along these service points to a ninety-nine percent accuracy. 

They were tested every two years and would be dropped from the service if their score dropped 

below that level. They had their own labor union at one time. 

This type of mail delivery system has also been used in England and many other countries and in 

some countries with good rail service, continues today. 

The Post Office and its contractors used a variety of cars, boats, and buses for service. Special cars 

were designed and utilized only for collecting and sorting mail. Combination cars for both mail and 

baggage were used as well as self-propelled units with passenger, baggage, and mail sorting 

capabilities. As the railroads were replaced by the automobile, many smaller and shorter lines were 

terminated with mail handling being transferred to buses operating between terminal points, picking 

up, sorting, and delivering mail. 

The Mobile Post Office Society, a member of the American Philatelic Society, comprises a group of 

nearly two thousand special interest collectors whose interest is in collecting the records (by their 

cancels) of these bygone days. 

 

Editor’s note: The Mobile Post Office Society is still active today at https://www.eskimo.com/

~rkunz/mposhome.html 

https://www.eskimo.com/~rkunz/mposhome.html
https://www.eskimo.com/~rkunz/mposhome.html
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     Rolling Stock Inventory   By Gene Mangum 

 

Over the years I managed to collect many treasures…some structures and a lot of rolling stock. As I was 

designing and building my railroad, the Mystic Branch, I knew that I would not be able to realistically use all 

of my collection. So I decided to generate a spreadsheet itemizing all of my railroad related paraphernalia. 

Most of the structures that I would not be using, I was able to sell using Papa Ben’s selling strategy. Same 

with most of the rolling stock that I would not be using. 

I then generated a new spreadsheet that included all of the rolling stock that I planned to keep. As I acquired 

new cars, locomotives, etc. I added each to the inventory. Nowadays, and as I get a little older, having an 

inventory of my rolling stock, including locomotives, freight and passenger cars, cabooses, MOW equipment, 

etc. becomes more important. One thing that I recently added was the estimated value of each piece of 

equipment. Then, when/if the Mystic Branch needs to be “decommissioned”, my survivors would at least have 

a notion of the value of the cars and locomotives. So, let’s review the Mystic Branch Rolling Stock Inventory. 

The inventory is organized so that each type of equipment is separated: locomotives, freight cars, cabooses, 

passenger cars, and maintenance-of-way equipment. Relevant information for each entry includes items such 

as Manufacturer, Part Number, AAR Type, Description, and operational parameters.  Figures 1 and 2 show a 

snapshot of the locomotives and freight cars portion of the spreadsheet. Figure 2 is a continuation of Figure 1. 

Figure 1 - Rolling Stock Inventory - First half of loco and freight car view 
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     Rolling Stock Inventory   By Gene Mangum 

Figure 2 - Second Half of Loco and Freight Car View 

The first half of the inventory entries deals with the particulars of the locomotive or car, e.g. Manufacturer, 

Part #, Length, Capacity, AAR Type, and Description. Length, Capacity and AAR type are relevant for cars 

but not for locomotives. A description is provided for each entry. The Road and Number are relevant for all 

types.  

The second half of the inventory entries deals with how the particular locomotive or car is configured for the 

Mystic Branch. The car weight refers to the actual weight in ounces and whether it conforms to the NMRA 

Standards. Cars that are too light are indicated with an asterisk and have extra weight added if possible. In any 

case, an explanatory note is added in the Remarks column. The couplers for all Locomotives and cars are 

checked using a gauge to ensure that the coupler height is correct and that the “glad hand” is at the appropriate 

height. All cars on the Mystic Branch are equipped with metal wheels. Each wheel set is checked to ensure 

that it is in gauge as well. Weathering is optional…however all cars have weathered trucks and painted wheel 

sets. There are columns indicating whether the car or locomotive is in service and whether a Car Card exists. 

All freight cars in service on the branch have a car card. The Box? column Indicates which large container 

contains the box that the locomotive or car belongs to. As I mentioned earlier, I recently added a column 

indicating the estimated value of each piece of equipment. The Remarks column is a “catch-all” that offers 

additional explanations if necessary. Asterisks and double asterisks are used to indicate the particular issue. 

As an example, the single asterisk under the SP 464837 entry indicates that the weight wasn’t up to standard 

and the double asterisk indicates that SP 464837 didn’t have a box. 

Figures 3 and 4 show the Cabooses, Passenger Cars, and Maintenance-of-Way portions of the Inventory 

spreadsheet. Again, Figure 4 is a continuation of Figure 3. 



 15 The Derail — October 2020 

     Rolling Stock Inventory   By Gene Mangum 

Figure 3 - First half of Cabooses, Passenger Car and MOW View 

Figure 4 - Second Half of Cabooses, etc. View 
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     Rolling Stock Inventory   By Gene Mangum 

The same column entries are used for these rolling stock as well. Cabooses do not have car cards; nor do the 

passenger cars or Maintenance of Way equipment since none of these cars are in interchange service. Each 

entry is color coded indicating the status of the particular car, caboose, or locomotive. As an entry is made, it 

is not color coded, When the entry is placed into service, it is color coded green. If the car, loco, etc. is not 

performing up to standards, the color code is changed to indicate the seriousness of the issue. Minor issues are 

color coded yellow with the particular issue indicated in the Remarks column. More serious issues are color 

coded orange and major issues coded red. A red issue indicates that the unit is “bad ordered” and placed out of 

service until the issue is resolved. All issues are addressed, one way or another. Once the issue is resolved, the 

color code is changed to green and the unit is placed back in service. 

I have created a “template” of the Rolling Stock Inventory spreadsheet for use by anyone who would like to 
create their own inventory. In the template, I removed the “Box?” column as this would not likely be relevant 
to anyone else. If anyone would like a copy of the template, just send me an email at either 
semangum@windstream.net or vice-president@sanjacmodeltrains.org and I will email you a copy. 
Well, that’s it for this month; see you next month with a new topic. 

     Mark’s Minute         By Mark Couvillion 

Accessories 
 

Powering multiple accessories can be accomplished with an auxiliary bus that is of the proper 
voltage and current capacity to reliably power whatever is needed.  Consideration should be 
given to whether the accessories are run continuously or intermittently.  For accessories that 
run intermittently and for short periods, and will have only a small number running at any 
one time, it is possible to connect more than you would think possible to the same bus.  Since 
there will be minimal current draw and voltage drop by the various accessories when all are 
at rest, turning a few on at a time will not overload the circuit.  If most or all of the 
accessories will be running at the same time, the circuit must be designed to handle the total 
current draw, with a maximum current draw of 60 – 70% of the rating on the transformer or 
power supply. 

 

Powering multiple accessories from a transformer is a sure way of approaching, and 
exceeding, the design current limit of the transformer.  With multiple accessories, consider 
using bell transformers to power them.  Bell transformers, small and inexpensive, are 
available at hardware and big box stores, are available with three connections allowing 
multiple voltage choices - 8, 16, and 24 volts AC.  They can power one accessory and / or 
multiple incandescent lights or LEDs.  For DC power, consider using a full-wave bridge 
rectifier on the output of the transformer.  Digi-Key and Mouser both have large rectifiers that 
are up to the task. 

November 10th Meeting DATE CHANGE 

Due to the November 3rd election, the November meeting                   

will be pushed back one week to November 10th.  

mailto:semangum@windstream.net
mailto:vice-president@sanjacmodeltrains.org
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   Happy                         

October Birthdays! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     Celebration Corner                  By Divina Gato-Hogno 

NOTE: To join in the celebration of birthdays, anniversaries or any other 
momentous occasion you want your San Jac family to celebrate with you, 

please send your info to d.gatohogno@gmail.com . If you are not yet a member, 
please join us and be part of the San Jacinto Model Railroad Club.  

(Wearing Orange "T" Hat with Trombone):  David Currey 

in Stands in Memorial Stadium, Austin during Longhorn 

Alumni Band Day 2004 

David Currey Divina Gato-Hogno 

Divina Gato-Hogno with Geoff Hogno at St. 

Maarten in the Caribbean. 

mailto:d.gatohogno@gmail.com
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From The Houston Orchid Society Newsletter  "The Houston Happenings" 
October 2020, Volume 50, Issue 6 pg. 9  

     Celebration Corner                  By Divina Gato-Hogno 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Happy 50th Wedding Anniversary, Judith and Loren Neufeld! 

And Happy October Birthday, Judith Neufeld! 
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Over the past few weeks, in discussing the COVID effect with some of the members/layout owners on the San 
Jac Layout Tours,  a suggestion was made that we try to do some sort of Virtual Layout Tour.  Not being as 
on-line savvy as others, I discussed it and Craig Brantley said that they did this successfully for the Narrow 
Gauge convention.  Brian Jansky said that we could create a YouTube channel and post videos, and indicated 
that he would be willing to do some editing, and handle the publishing. (THANKS BRIAN!) So let’s give it a 
go…  I can’t wait to see what we come up with.   
Kelly 
 
What are we asking you to do? 
We would like for you to shoot the video of your own layout for the virtual tour! Some of the area layouts had 
videos made for the 2015 National Narrow Gauge Convention and are linked below.   
https://www.youtube.com/watch?v=lPKTvvcRxNk - Robert Ashcraft, Narrow Gauge Convention 2015 
https://www.youtube.com/watch?v=9ccybOJnGzU - Don Bozman, Narrow Gauge Convention 2015 
https://www.youtube.com/watch?v=90h2bj4HdCw - Pete Leach, Narrow Gauge Convention 2015 
 
How should I capture the video? 
There are many devices around the house these days that can capture video, such as: 

 Point and shoot digital cameras 

 Digital SLR cameras 

 Digital camcorders 

 Smart phones, both Android and Apple iPhone 

 Tablets, again both the Android and Apple iPad varieties 

 Go-Pro Cameras 
 

What should be included on the video?  

 Overall views of the layout/layout room(s), trains running/switching, close ups, control panels, shot of 
the owner, etc.   

 In case there is no narration, layout owner should provide an overview of his layout; scale, room size, 
era, railroad, controls, years of construction, layout drawing, etc.  This info could be added as an 
introduction on the video.     

 Any special models or features that the owner wants to highlight  
 

Notes for getting good video: 

 If using a cell phone or tablets, please shoot the video holding the phone horizontal. 

 Please shoot the highest quality video possible. 1080p is preferred. 

 When shooting scenes, please shoot longer than you think. Extra seconds before and after the train runs 
through the scene can always be edited out but can’t be added back in.  

 Use a tripod if possible for stationary scenes. 

 If walking with the camcorder / phone, please keep the device as steady as possible. 

 When panning the video, do it slower than you think you should. 

 Remember, people watching the video haven’t seen your layout before, so take your time with the tour.   
 

Narration may be included, but if it isn’t good enough to use, we will be forced to listen to music for the 
entire tour... Please be aware of background noise when recording. 
 
Okay, I have video, now what? 
The files will need to be transferred from your recording device to your computer. Once there, please add 
your initials to the name of the files and number them in the order they should go in. This will help Brian keep 
the scenes in the correct order. Since the files will be too big to email, upload them using the Dropbox link 
below.  Please also send Brian an email when you do to BrianJ844@gmail.com. BEFORE OCTOBER 15th. 
This will help him look out for your files and gives him a way to contact you if there are any questions.  
https://www.dropbox.com/request/k6GlFYdHGhW0XOfthoy4?oref=e 

  San Jac Online —  Virtual Layout Tours        By Kelly Russell 

https://www.youtube.com/watch?v=lPKTvvcRxNk
https://www.youtube.com/watch?v=9ccybOJnGzU
https://www.youtube.com/watch?v=90h2bj4HdCw
mailto:BrianJ844@gmail.com
https://www.dropbox.com/request/k6GlFYdHGhW0XOfthoy4?oref=e
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   September Meeting Minutes   By Dick Louvet  

Vice-President Gene Mangum called the Zoom 

meeting to order at 7:05. 

There were no visitors. 

 

Clinic 

Gene Mangum introduced Brian Jansky for a 

clinic on “Flangers, Spreaders, with Steam 

Rotary OY”. Brian gave a history of snow 

removal equipment from the 1800s to the 

present. He highlighted a trip to the Cumbres 

and Toltec that featured their steam powered OY 

rotary snowplow for their anniversary. He 

featured several of his own photographs and a 

couple of videos of the event. 

 

Clinics 

We have clinics scheduled through the end of the 

year. With no Christmas party we also need a 

December clinic. Kelly Russell suggested 30-

minute clinics to encourage more clinicians. 

 

Treasurer’s Report 

The July minutes were approved as published. 

The August bank balance was $16,034.49. There 

were no transactions during the month. 

 

Fall Layout Tour 

Work continues the virtual fall layout tour. Brian 

Jansky has completed one tour and is working on 

one more. The tentative deadline for submissions 

is October 15. Craig Brantley has had email 

problems but will be ready to publish the in-

person tour information on time. 

The club is continuing the virtual show-and-tell 

meetings on Sundays. Watch your email for 

information. 

Lone Star Region 

Division 8 is starting hybrid (in person and 

Zoom) meetings at the Bayland Center see http://

www.texasgulfdivision.org/ for clinic 

information. Phil again mentioned the joint 

convention next year, June 17-20 at the Embassy 

Suites in Tulsa. The website should be up 

shortly. 

 

Derail 

Bob Sabol will seek board approval for any 

mailing list requests not coming directly from 

the club. 

 

Membership Committee 

Our Facebook page is at https://

www.facebook.com/San-Jacinto-Model-Railroad

-Club-112449312120157/ 

Our Twitter is at https://twitter.com/SJMRRC 

Our Groups.io is at SJMRRC@Groups.io 

 

Old Business 

The club elected the current officers for another 

term by voice vote. 

 

New Business 

Larry May died from COVID-related 

complications. 

The meeting was adjourned at 8:40. 

 

Respectively submitted, 

 

Dick Louvet 

Secretary/Treasurer 

November 10th Meeting DATE CHANGE 

Due to the November 3rd election, the November meeting                   

will be pushed back one week to November 10th.  

http://www.texasgulfdivision.org/
http://www.texasgulfdivision.org/
https://www.facebook.com/San-Jacinto-Model-Railroad-Club-112449312120157/
https://www.facebook.com/San-Jacinto-Model-Railroad-Club-112449312120157/
https://www.facebook.com/San-Jacinto-Model-Railroad-Club-112449312120157/
https://twitter.com/SJMRRC
mailto:SJMRRC@Groups.io
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Officers 

Derail Staff 

San Jac RR Club Meetings take place the 

first Tuesday of each month at 7pm 
 

Now In-Person and ONLINE  
 

Bayland Community Center    

6400 Bissonnet St. Houston, TX 
 

Visitors are always welcome! 

Conductor: Bob Sabol 

bsabol@stillmeadow.com 

Engineer: Terri Brogoitti 

tbrogoitti@stillmeadow.com 

 

Brakemen:  

Mark Couvillion    

 (mark_couvillion@hotmail.com)  

David N. Currey  

 (texasandlouisiana@msn.com) 

Divina Gato-Hogno 

 (d.gatohogno@gmail.com) 

Brian Jansky (brianj844@gmail.com) 

Pete Leach MMR (pleachtx55@gmail.com) 

Richard Louvet (secretary@sanjacmodeltrains.org) 

Gene Mangum (vice-president@sanjacmodeltrains.org) 

Al Partlow (alswitch@aol.com) 

Jeff Williams (mellowmiata@hotmail.com) 

 

 Video Corner 

 

 

C&TS: The Narrow 
Gauge Rendezvous   

 

The Derail — October 2020 

President:  Kelly Russell  

president@sanjacmodeltrains.org 

Vice President: Gene Mangum  

vice-president@sanjacmodeltrains.org 

Secretary/Treasurer: Richard (Dick) Louvet  

secretary@sanjacmodeltrains.org 

Director at Large:  Tom Bailey  

tfbailey@sbcglobal.net 

Past President: Robert (Bob) Barnett MMR 

rbarnett@ljaengineering.com  

Next Meeting 

TUESDAY, OCTOBER 6        

AT 7PM 

HYBRID MEETING:   

IN-PERSON AND ONLINE  

“RASPBERRY PI”  

BY JEFFREY FOWLER  

 

MEMBERS: CHECK YOUR UPCOMING 

EMAILS FOR DETAILS AND THE LINK.  

At Home Refreshments:  

your drink & dessert of choice 

www.sanjacmodeltrains.org  

Webmaster: Brian Jansky  

mailto:bsabol@stillmeadow.com
mailto:tbrogoitti@stillmeadow.com
mailto:mark_couvillion@hotmail.com
mailto:texasandlouisiana@msn.com
mailto:d.gatohogno@gmail.com
mailto:brianj844@gmail.com
mailto:pleachtx55@gmail.com
mailto:secretary@sanjacmodeltrains.org
mailto:vice-president@sanjacmodeltrains.org
mailto:alswitch@aol.com
mailto:mellowmiata@hotmail.com
https://www.youtube.com/watch?v=vnFnFMl5p8M
https://www.youtube.com/watch?v=vnFnFMl5p8M
mailto:president@sanjacmodeltrains.org
mailto:vice-president@sanjacmodeltrains.org
mailto:secretary@sanjacmodeltrains.org
mailto:tfbailey@sbcglobal.net
mailto:rbarnett@ljaengineering.com
http://www.sanjacmodeltrains.org/
https://www.youtube.com/watch?v=vnFnFMl5p8M

