
   

In Memoriam In Memoriam In Memoriam    

The Derail Remembers San Jac Members Tom Cobb, Don The Derail Remembers San Jac Members Tom Cobb, Don The Derail Remembers San Jac Members Tom Cobb, Don 

Threlkeld, and Harvey Jackson, all of whom                     Threlkeld, and Harvey Jackson, all of whom                     Threlkeld, and Harvey Jackson, all of whom                     

have passed in the last monthhave passed in the last monthhave passed in the last month   

   

   

 

―Train 302, this is Dispatch‖ 

―Dispatch this is 302‖ 

―I need you to clear the main at Dorchester for a supe-

rior train‖ 

Not again! It seems like I just get the setout and 

pickup moves figured out for the peddler freight when 

I have to stop and pull the cars back for higher prior-

ity train. At this rate, I won’t finish my switchlist be-

fore the operating session is over. 

…..I didn’t. So I was feeling sorry for myself on the 

drive home.  

But I got to thinking how much fuller my involvement 

with the hobby has been since joining the San Jac 

club. It has opened up a world of  operations on some 

outstanding layouts. I have learned about railroad lan-

terns, Santa Fe branch lines, Arduino microprocessors 

and Helium cars. But most of all, I am able to share 

the hobby with some of the best modelers in the coun-

try. 

As we prepare for the Holidays, I hope all the mem-

bers will  reflect on the value and fellowship of the 

San Jancito Model Railroad Club. We have a special 

club with a special membership. 

Don’t forget the next meeting will be a week later on 

January 8th. 

                                       President’s Message                            Richard Louvet 

The Official Monthly Publication of the San Jacinto Model Railroad Club, Inc 

Volume 43, Issue  12 December 2012 
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Thomas Ervin Cobb 

9-11-1940 – 10-16-2012 

 

Tom was born in Gilmer, graduated from Bellaire High 

School and the University of Houston and received his Master’s 

Degree from East Texas State University. He was an educator 

for 35 years teaching history and becoming a librarian. He is 

survived by his wife of 40 years, Mary Ann, and children Jenni-

fer, Andrew, and David. 

In 1996 I was invited to a small dinner party with one of our 

church member families. The other couple invited was the li-

brarian at Johnston Middle School and his wife – Tom and Mary 

Ann Cobb. I don’t know who mentioned trains first, but that 

connection brought Tom and me together and introduced me to 

the San Jacinto Model Railroad Club.  

Later we would make some railfan trips together, and Dave 

Milton joining us on one to Temple and possibly a later one to 

Beaumont. Tom never saw a freight car he didn’t like. He could 

tell you immediately what was unique about one design over the 

other, and could get very excited over anything new. The way 

he expressed himself was uniquely Tom, and he used every mo-

ment to teach you something. I always looked forward to his 

clinics. It did not matter the subject, you knew it would be qual-

ity, educational, entertaining, and humorous.  

Railroads were not his only interest. Architecture, espe-

cially that of Frank Lloyd Wright, made him light up as well. 

When visiting him last March after he began his cancer treat-

ments, I mentioned that I would be visiting a relative in Mason 

City, Iowa. ―Mason City! Frank Lloyd Wright lived there! And 

he designed a hotel there!‖ Tom went on to emphasize the im-

portance of these buildings as ―must see‖ items in my trip. I did 

see them, took photos, and on my next visit was able to share 

them with Tom.  

Tom had a deep faith in God. Mary Ann’s father was the 

Dean of Christ Church Cathedral and his daughter Jennifer is a 

seminarian who also assisted with his funeral. He planned his 

own funeral and made a careful selection of each song and 

scripture. A large number of Houston railfans and modelers 

helped fill Christ Church Cathedral for his memorial. Tracy 

Mitchell and I could not help but snicker as we sang the last 

song, ―I sing a song of the saints of God,‖ selected by Tom, 

which said, ―They lived not only in ages past, there are hundreds 

of thousands still. The world is bright with the joyous saints who 

love to do Jesus’ will. You can meet them in school, on in lanes, 

or at sea, in church or in trains, or in shops, or at tea, for the 

saints of God are just folk like me, and I mean to be one too.‖ 

Well done, Tom. 

 

Donald Dwight Threlkeld 

February 27, 1928 -- October 26, 2012 

 

Don was born in East St. Louis and graduated from Cornell 

University as a chemical engineer. He retired from Upjohn 

Chemical in the late 1980s in Seabrook, and also owned a music 

store, Mr. T’s Pickin’ Parlor in Seabrook. His interests were 

many, and his energy seemingly endless. He was part of the Bay 

Area Bluegrass Association, loved to participate in the theater, 

and served as an officer in the San Jacinto Model Railroad Club 

and Division 8 NMRA. He also trained as a Stephen Minister at 

Friendswood United Methodist Church and was a part of the 

choir. 

I met Don at San Jac meetings, and was often an operator 

on his railroad in Country Place. When I had my small switch-

ing layouts, he invited me to bring it to his house for the annual 

layout tour so people could see his layout and mine at the same 

location – which I did for several years. On July 12 of this year 

Don hosted his last run. He and Charlene were moving to a new 

single story house and the layout had to go. A number of us en-

joyed that evening, and parts of his layout now live on on a 

number of our layouts.  

On October 20th Don performed with a theatre group at a 

local high school. Leaving the stage he tripped and fell, hitting 

his head. He shook that off and continued with a second per-

formance. However, that evening the effects began to be felt and 

he was rushed to the hospital. He died a week later.  

Don is survived by his wife Charlene and a blended family 

of 8 children, 25 grandchildren, and 6 great grandchildren.  

 

 

Articles on both gentlemen contributed by Steve Sandifer 
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Tom Cobb and Don Threlkeld 

by David N. Currey 

 

Tom and Don were two members of the club that I had more 

than a passing aquaintanceship with.  I'd like to give my two 

cents worth on them, and I'll cover Tom first. 

 

Tom was one of those kind of people that just overflowed with 

enthusiasm.  You could especially see that in his knowledge of 

freight cars and architecture.  I also had the good fortune to rail-

fan with him two or three times.  I'll talk a bit about the last 

time, which was a day trip to view the Macaroni line shortly 

after it was completed. 

 

However, before we made our way down to the Macaroni, Tom 

put up with a request of mine to help me prove the actual loca-

tion of a miscaptioned photo I saw in The Eagle (MP Historical 

society publication).  The caption identified a train as being The 

Texas Eagle, when I was sure I recognized the location as being 

at 27 Crossover on the ATSF just south of Alvin, thus it would 

have been The Valley Eagle, not The Texas Eagle.  We detoured 

to the south then, and drove along the highway from Alvin down 

to Algoa, checking every turnoff along the way, but couldn't 

find it.  I sort of had the feeling everybody thought I had just 

made the whole thing up, though they probably actually didn't 

feel that way.   

 

On the way back to Alvin, somebody spotted a side road we had 

missed, and so I headed down it.  I thought it was too close to 

Alvin, but when we got down to the turn, lo and behold, there it 

was:  27 Crossover!  We all exited from the car, and quickly 

verified everything in the photo of importance, thus proving the 

photo location was in fact 27 Crossover.  I was so proud of my-

self.  

 

Back to the Macaroni.  We followed the line down along High-

way 59 as I'm sure just about every railfan in the Houston area 

has done at least once.  We made several stops at the usual 

places, and ate at a good Mexican restaurant in Victoria.  What I 

remember most, though, was a side trip we made down to Van-

derbilt, which is about 10 miles south of the Macaroni line's El 

Toro placename, just southwest of Edna. 

 

I've probably mentioned it before, but I had a distant relative 

who owned the movie theatre in Edna many years ago, and Van-

derbilt was where my parents first met.  Vanderbilt was where I 

lived during my last year of teaching, and I found out the infor-

mation I needed to apply for work on the Missouri Pacific from 

a conductor in Vanderbilt.  

 

When we got down to Vanderbilt, it did not really bear much 

resemblance to the railroad place I remember.  The railroad mo-

tel was gone, as was the tiny little depot.  The only thing the 

same was the tracks, but the little 3-track yard (counting the 

pass) was empty, however there was a covered hopper sitting on 

the house track.  We moseyed over there for a look-see. 

 

Our discussion began to center on why the car was there, as it 

appeared to have been parked there for a while.  I think most of 

us considered it to be a bad order.  Tom made a call on his cell 

phone.  Within several minutes, he knew all the dope on the car, 

including when it was set out and what it had been carrying, and 

it was not a bad order.  That really impressed me.  Not only did 

Tom posess a lot of freight car knowledge, but he had connec-

tions and knew how to find out information in a hurry. 

 

Now about Don.  I didn't know Don as well as Tom, but I got to 

operate on his layout several times, and helped out at an open 

house he had a few years ago.  He was an even tempered and all 

around good guy. 

 

I also remember being at the LSR convention up in (I think it 

was) Richardson near Dallas.  They had a plethora of judges for 

the contest, so he and I worked together as a judging team.  I 

was impressed with the careful and methodical way he had of 

examining the models we were judging.  One long discussion 

we had concerned a model that was purportedly scratchbuilt, but 

that we discovered had cutting lines printed on the inside as if it 

had really been a craftsman kit. 

 

My last memory of Don was several months ago when I showed 

up on a Friday evening to help with the dismantling of his rail-

road.  The main thing he wanted me to do was to box up the 

rolling stock in the proper boxes.  I also helped carry portions of 

the layout down to the garage, and assisted the guy (who I've 

forgotten his name) who cut out the helix and other sections of 

the layout.  I sort of feel like I didn't really help out much, as 

only about half of the rolling stock could be matched up with the 

proper boxes.  Anyway, Don insisted that he give me an N scale 

house that he had placed on the layout for the purpose of a 

forced perspective, and several other items.  If I ever get may 

layout built, that house will go on it as the Threlkeld House. 

 

I went to both Tom's and Don's memorial/funeral services.  One 

thing I've always found about funerals, is that you always learn a 

lot about a person at them.  It's a shame I didn't know these 

things before these grand guys passed on.  Tom an SP clerk and 

librarian!  Don a banjo player and thespian!  Wow! 
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THE (DOUBTFUL) RETURN OF STEAM  

 

Using the experience gained from South Africa’s Class 26 ―Red 

Devil‖, the Coalition for Sustainable Rail (CSR), announced a 

collaboration between the University of Minnesota's Institute on 

the Environment (IonE) and the non-profit Sustainable Rail In-

ternational (SRI).  The goal of the CSR project is to develop the 

world's cleanest, most powerful passenger locomotive, thus 

proving the viability of solid bio-fuel and modern steam loco-

motive technology. 

 

The engine chosen for this experiment was Santa Fe’s Loco 

3463 that had a 300-psi boiler and could hit 100 mph.  Below 

are two pictures showing the before and after clean-up progress. 

 

 

 

 

 

The initial research was done on the 1980 conversion of Class 

25NC number 3450 (see below), in the Salt River Workshops in 

Cape Town, SA, to a new Class 26 nicknamed the ―R 

 

 

The primary objectives of the modifications were to improve the 

combustion and the steaming rate, to reduce the emission of 

wasteful black smoke, and to overcome the problem of clinker-

ing.  The end result was that when compared to an unmodified 

Class 25NC, the Red Devil achieved a 28% saving on coal, a 

30% saving on water, measured during freight service, and a 
(Continued on page 6) 

                       Henri Morris 

 

    Guess the Layout!  

Answer to Novembers Guess the Layout: Richard Hines 

http://upload.wikimedia.org/wikipedia/commons/3/36/3450_-_Pretoria_250481.jpg
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                                                                      Tools of the Trade                                           David N. Currey 

In order to work in railroading, or more specifically, train 

service, there are certain tools that are required to be used 

in the course of that work.  I will stretch the definition of 

―tool‖ to include any 

kind of object that is 

used in the moving of 

trains and/or the switch-

ing of cars, or which 

facilitates to that end.  I 

apologize for the mixed 

tenses used in this arti-

cle.  If I use present 

tense, that means it 

probably still applies to 

today's railroading.  Past 

tense is for things that 

were done a certain way 

when I was on the MP, 

but may no longer be 

done today.  

 

Airhose  - The airhose is a very necessary ingredient in-

volved in the moving of trains.  Without the airhose, the 

brake system of a train would be inoperational.  Keeping 

the brake system operating properly and safely is perhaps 

the single most important aspect of moving trains.  A rail-

road car has an airhose connection (pipe, i.e., train line) at 

both ends.  The train line passes the air to the car, and 

from car to car.  An airhose is designed so that one end 

screws into the airhose connection, and the other end 

mates with another airhose by putting them together at a 

ninety degree angle, and then twisting them downward to 

lock into position.  In especially cold weather, bending the 

airhoses to accomplish this task can be rather strenuous. 

 

Airhose Gasket – The airhose gasket is a rubber circular 

seal that fits into the end of an airhose.  This enables a 

tight almost leak-proof connection to be made between air 

hoses.  Brakemen usually carry at least several of these on 

their person at all times, because you never know when 

you might come upon a leaking airhose gasket.  An inter-

esting aspect of the airhose gasket design is that, in the 

event no airhose gasket is available to replace a bad one 

with, the bad gasket can simply be removed;  then the 

good gasket in the other airhose is also removed, placed 

between the two airhoses, and they are then connected 

normally.  The bad aspect of this method, is that when the 

cars are uncoupled and the airhoses pull apart, the gasket 

falls out leaving two hoses without gaskets, so this use of 

a gasket is strictly as a last resort. 

 

Airhose Cut Lever – Just behind where the airhose gasket 

is screwed in, a lever is attached to a valve on the train 

line.  This lever closes the train line.  A train with air 

brakes will always have the lever closed on the trailing 

end of the last car in the train.  Opening the airhose gasket 

to allow brake air into the train line is called ―cutting in 

the air‖.  The brakeman/

switchman always gives 

the air sign to the engi-

neer before stepping in 

between the cars so the 

engineer will not move 

the cars.  It can be a 

tricky operation.  These 

valves have a tendency 

to suddenly open very 

easily right at the point 

when the air starts flow-

ing.  A rookie brakeman 

will often big-hole the 

air (throw the air brake 

system into emergency) 

by opening the valve too 

quickly at that point.  The trick is to have your muscles 

working in consort so that some muscles in your arm and 

hand are opening the valve while others are keeping it 

from opening too fast.  Stubborn valves require you to hit 

the handle with your fist or the heel of your hand (and you 

thought only feet have heels, you silly person you) while 

the other hand keeps it from opening to fast.  Even an ex-

perienced brakeman will occasionally big-hole the train 

when cutting in the air.  Engineers have been known on 

rare occasions, whether from dislike of a particularly 

cocky brakeman or as a practical joke, to big-hole the train 

from the engine cab so the brakeman thinks he did it. 

 

Airhose Wrench – A special wrench is always found on 

cabooses and engines for the purpose of removing and 

installing airhoses.  The wrench will handle two sizes of 

airhoses, including the smaller diameter engine hoses that 

only connect between locomotives.  This wrench is a very 

heavy item, and one time as a joke, an engineer stuck one 

in my grip without me knowing it.  He laughed when I got 

off the engine at our destination when I said, ―This grip 

just seems to get heavier and heavier.‖  I didn't discover 

the wrench until after I had checked into my motel room.  

I decided that having an airhose wrench in my grip was a 

good idea, so I left it in the grip for the rest of my tenure 

on the railroad. 

 

Release Valve – The release valve was found on both 

sides of a freight car.  There were two kinds.  The best and 

more modern kind only had to have its rod pulled and then 

immediately released in order to release the air from a car 

that was going to be switched without air, such as in a 

yard.  An older kind was still around in the early 80s, and 

(Continued on page 7) 
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43% increase in drawbar power based on the maximum re-

corded drawbar power. 

Starting with the above data, and with the University of Minne-

sota’s carbon-neutral solid bio-fuel research expertise, they plan 

to create the world's first carbon-neutral higher-speed locomo-

tive.  By so doing, they plan to break the world record for steam 

locomotive speed, reaching 130 miles per hour and to demon-

strate the viability of this revolutionary, clean transportation 

technology. 

 

According to the university, the group plans to modify the boiler 

and engine to double its thermal capacity, new exhaust nozzles 

will make the engine breathe like a racing car, and by using 

computer technology and new alloys, they will optimize the 

weight used to build momentum in the wheels.  Most radically, 

the firebox will be converted to run on bio-coal, which appar-

ently exhibits the same energy density and material handling 

properties as coal, but unlike coal, it is carbon neutral, contains 

no heavy metals, and produces less ash, smoke and volatile off-

gases.  The SRI president claims that the resurrected 3463 will 

be environmentally cleaner than a diesel engine and cheaper to 

run than diesel-electrics. 

 

As per their Mission Statement (below), ―Our mission is to de-

velop the world’s cleanest, most powerful higher-speed passen-

ger locomotive, proving the viability of bio-coal and steam tech-

nology‖.

 

  

 

―They think they can, they think they can, they think they can!‖ 

 

(Continued from page 4) 

                                               From my Garratt cont’d                                     Henri Morris 

 

 

 

 

 

 

 

In appreciation for her publishing efforts on the newsletter, Kathryn Monds was presented a gift card by the San Jac Club. President 

Dick Louvet presents Kathryn her gift as Derail editor Bob Sabol looks on. 

Publishers’ note: Thank you all so much for this very generous gift; I was so surprised and humbled  by this lovely show of appre-

ciation.. It’s wonderful to know the Derail is being enjoyed!  Kathryn 
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its rod had to be pulled and then continuously held out 

until all the air had bled off.  Obviously, a line of cars with 

many of this older type took significantly longer to bleed 

off.  Sometimes a release valve rod would be missing or 

malfunction, in which event, the brakeman had to crawl 

over to the other side of the train and release that valve.  

The older style had a lever with a ninety degree angle at 

the end of it.  The newer style had a lever with a small 

loop at the end of it.  Occasionally, the newer style would 

not release all the air properly, and you had to hold it open 

like the old style. 

 

Air Line Cut Out Lever – I may have used the wrong term 

for this device.  Occasionally, a car's air brakes would not 

be performing properly, and would seize up, causing the 

wheels' brake pads to smoke or the wheels to lock up and 

slide on the rails.  If the cars brakes could not be caused to 

work properly by taking the train line air pressure down 

and back up, the car's brakes could be cut out using this 

lever.  This in effect made the car free rolling.  There were 

rules on how many cars in a train could have the brakes 

inoperative.  I also think you could not have more than 

two in succession.  Also, the last car had to have operating 

brakes.  If it didn't and came uncoupled, you might have a 

runaway car on the mainline.  

 

Train Line Air Gauge – There were one of these on both 

the engine and the caboose.  The MP ran with 80 pounds 

of air pressure from the headend, with 65 being the mini-

mum that the caboose gauge must read.  On cold days, 

with many leaking air gaskets in a train, it might take a 

while to pump up the train to 65 pounds minimum. 

 

Brake Wheel – Every freight and passenger car has a 

brake wheel, and a caboose has two brake wheels—one on 

each platform.  When tightened, a car's brake shoes ware 

manually forced against the wheels regardless of the status 

of the air brakes.  A lever enables quick release of the 

brakes.  Back in the 1980s, some older tank cars had a foot 

actuated lever which was difficult to use--you first had to 

tighten the brake, and then disengage the brake with your 

foot.  The uninitiated are sometimes informed tongue-in-

cheek that the brake wheel is used for steering the car 

down the track. 

 

Switch Locks and Keys – These locks are found on track 

switches, phone boxes/booths, interlocking boxes, and 

waybill boxes.  A brakeman and conductor always carries 

a set of these when on duty.  On the Kingsville Division, I 

always carried an MP switch key, an ATSF switch key, 

and an SP switch key.  In addition, I carried what was 

called a ―Mop Mainline Key‖, which was used on switch 

locks down in the Valley.  I was told the reason they had 

different locks down there was a disgruntled station agent 

glue-gunned a lot of these locks and they had to be re-

placed.  Why they didn't just replace them with the same 

type of lock seems strange to me, as the new ones seemed 

like they wouldn't work too well if gravel or grit was acci-

dentally kicked into them.  This employee was also re-

ported to have removed all the airhose gaskets from an 

entire train parked in a siding, and then recoupled all the 

airhoses.  That guy was truly dedicated in his disgruntled-

ness.  

 

Caboose Locks and Keys – These locks were found on 

cabooses.  They were seldom used, except in the instance 

when a crew had to leave a caboose, and the caboose was 

in an area that was likely to be frequented by vandals or 

other people who might steal your grip and other items.  I 

never heard of anybody having stuff stolen from a ca-

boose.  Caboose keys were usually carried on the same 

ring as the switch keys. 

 

Switch Key Ring – Most brakeman would carry a type of 

ring that usually consisted of two rings and could be pur-

chased at a hardware store or a farm and ranch supply.  

One ring would be securely attached to a belt loop by a 

spring clip, and had a closed loop on the other end.  The 

other ring had spring clips on both ends, and could be 

quickly unclipped from the other ring, and had a standard 

key ring in the end ring.  Airhose gaskets would also often 

be carried on the switch key ring by many brakemen. 

 

Knuckle – The knuckle was the moving part of a coupler.  

When opened, it enabled cars to be uncoupled.  In order to 

uncouple two cars, normally only the knuckle on one car 

had to be opened.  Sometimes on a curve you might have 

to open both knuckles.  You usually did not know this un-

til the train pulled ahead and pulled the car you were try-

ing to uncouple off the spot.  If that was a problem, you 

had to respot the car.   

 

Knuckle Pin – The knuckle pin is what held the pin in the 

knuckle.  The ingenious design of the coupler enabled the 

knuckle to stay in when cars were coupled without a pin 

being in place.  When the knuckle was opened with the 

pin missing, however, the knuckle would fall out.  Train-

men were trained to never have their foot under a knuckle 

when opening it, as the 60 pound knuckle would break just 

about every bone in your foot if it landed on it.  

 

Lantern – An entire article could be written on this tool.  

The railroad lantern is used for illumination, communica-

tion, and safety—normally only at night.  The modern 

(Continued from page 5) 

(Continued on page 8) 

                                                                      Tools of the Trade                                           David N. Currey 
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electric railroad lantern has two bulbs—a bulb that shines 

a beam of light like a flashlight, and a bulb that shines 

equally in all directions.  All modern lanterns also have a 

place for carrying one or two spare bulbs.  The handle of 

the lantern forms a loop which can be hooked over your 

arm when necessary.  Some brakemen would carry air 

hose gaskets on the handle if it was removable.  The rail-

road lantern uses a standard 6 volt lantern battery.  This 

battery actually consists of four cells that were once called 

F cells.  These are the same diameter as D cells, but half 

again as long.  A typical battery was designed to be used 

for two nights in a row, but that was pushing it.  Many 

brakemen use a new battery every night.  Modern lanterns 

use LEDs, which are more energy efficient, so these lan-

terns can probably use a battery for three or four nights.  

Originally, lanterns burned oil.  These were much cheaper 

to use, but more difficult to use.  The lantern could go out, 

and it might be many minutes before the brakeman could 

get it re-lit, especially on windy days, since oil lanterns 

did not carry a spare flame.  This could obviously be dan-

gerous under certain conditions.  I would also not want to 

be standing next 

to a leaking buta-

diene tank car 

with a lantern 

that was burning 

something.  Lan-

tern batteries and 

bulbs were al-

ways free for the 

asking at the yard 

offices and de-

pots.  No train 

master wants tens 

of thousands of 

dollars in revenue 

being held up in a 

yard for lack of a 

dollar battery or a 

25 cent bulb. 

 

Fusee – The 

fusee was used in 

emergency situa-

tions to warn 

trains about a fouled track, or a train stopped on a track 

when it did not have authority, for instance derailed after 

its track-and-time had run out.  Fusees could also be used 

to signal with, and stuck on the end of a short section of 

broom handle, big signals could be passed with fusees 

over long distances.  The down side to signaling with 

fusees is that the hot liquid fusee material on fire would 

drip onto clothing and burn holes in it.  And if it landed on 

your skin, OUCH!   

 

Torpedo – A torpedo was used for warning other trains 

that a track was fouled.  It was wrapped over the head of a 

rail.  The torpedo would go off when a car or locomotive 

rolled over it.  When such happened, the train had to im-

mediately reduce speed.  The speed depended on such 

things as visibility around curves and such.  The only tor-

pedoes a train I was on ever ran over were placed there by 

kids playing a joke, but we couldn't know that though we 

suspected it, so we had to treat it like a properly placed 

one.  

 

Track Switch – A track switch is what some model rail-

roaders call a ―turnout‖.  (To me, a ―turnout‖ is how many 

people show up at a concert or party.)  A track switch has 

the purpose of routing a car onto another track, and some-

times for firing people when it's not handled properly.  A 

peculiarity of power switches and ―flop over‖ switches is 

that the throwing arm might not be in the proper position 

to throw the switch, in which case after throwing it, you 

had to return the lever to its original position to get the 

switch to throw.  

For this reason, 

dropping cars 

over a power 

switch was not 

allowed, and 

before dropping 

a car over a 

switch, the per-

son had to know 

that the switch 

was working 

properly by test-

ing it.  I actually 

knew of a con-

ductor who was 

fired for drop-

ping a car over 

a power switch 

and derailing a 

car. 

 

Derail -  Derails 

are placed in 

spots where it is exceedingly dangerous for a car to roll 

out of a track or past a certain point on a track.  There are 

two kinds:  a one-way derail and a two-way derail.  One 

will derail a car going in one direction.  The other will 

derail a car going in either direction.  You may remember 

(Continued from page 7) 

(Continued on page 9) 
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an earlier story I wrote about jumping cabooses, where I 

was riding a handbrake on a caboose being dropped into a 

track at Blessing.  The conductor had not removed the de-

rail, which is his job in this situation.  Fortunately, it was a 

one-way derail, and the caboose hit it going the wrong 

way.  Due to weeds growing between the rails, I saw it on 

the track too late, gave a quick spin of the brake wheel, 

and then grabbed ahold for dear life.  The caboose seemed 

to jump a foot in the air, and luckily came down on the 

rails. 

 

Blue light or flag – A blue light or flag was used around 

engine terminals and car repair facilities to indicate that a 

track should not be entered under any circumstance.  Blue 

light rules state that the light/flag can only be removed by 

the person who 

placed it there.  

The flag indicates 

that there are 

probably people 

working under the 

cars or locomo-

tives in the track.   

 

Radio – The radio 

is used in many 

circumstances, but 

principally for the 

following commu-

nications:  be-

tween the mem-

bers of a train 

crew, between a 

train crew and 

yardmasters or 

train masters, be-

tween a train crew and carmen, between a train crew and 

the dispatcher, between trains, between a train crew and a 

maintenance-of-way foreman, between a train crew and a 

bridge gang foreman, and just about any other kind of rail-

road personnel that might need to communicate with a 

train crew.  MP radios on the Kingsville division had two 

channels.  Some other divisions used as many as four 

channels. 

 

Phone – A primitive communication device, that may no 

longer be in use.  The phone  enabled conversation with 

the dispatcher at places like interlockings, passing sidings, 

and junctions.  Station clerks could talk on this phone as 

well.  It was like a party line, and often you could hear 

other people talking to the dispatcher on the line, so you 

would have to wait until they were done.  On the Kings-

ville Division, the phone was in a relatively small heavy 

duty plastic box about 2 1/2 feet tall, 2 feet wide, and 1 

foot front to back.  The door was hinged at the top and 

swung open from the bottom, and when propped open, 

would provide some shelter from the rain.  During certain 

times of the year, the first thing to do after unlocking the 

phone box and slinging it open, was to jump back, because 

a swarm of wasps might quickly emerge.  If wasps were in 

there, you would go back to the engine, grab a fusee, light 

it, stick it in the box, and then close it up.  This would kill 

the wasps.  The dispatcher could give you special permis-

sion sometimes to get by a red block, such as rules 350 (no 

opposing trains) and 104C (watch the power switch). 

 

Rule Books – There was one main rule book, plus a brake 

book.  The timetable also included special instructions. 

 

Train Orders – 

These orders were 

issued to a train.  

There was one 

copy for each 

member of a crew.  

Two would be 

given to the 

headend, and two 

to the caboose.  

The orders in dark 

territory or ABS 

territory would 

contain a run order 

telling a train how 

far to run and 

when.  There would 

also be orders in 

such territory about 

where to meet other 

trains.  Slow orders 

gave speeds to reduce to over tracks between certain mile-

posts.  Stop orders instructed a train to stop at a certain 

point before getting permission to pass over the restrictive 

track.  Sometimes there would be an order advising about 

an unsafe condition, such as a damaged bridge railing, etc.  

During holiday periods, and order would instruct trains to 

travel 10 mph below the normally allowed maximum 

speed.  Trains in CTC territory did not need a run order, as 

they were governed by signals.  Of course, you would not 

leave your initial yard until the yardmaster verbally 

cleared you out of his yard, just like on a model railroad.   

 

Timetable – By my time on the railroad, the timetable in-

cluded few actual times.  Only Amtrak trains had times 

(Continued from page 8) 
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listed.  Mainly, the timetable had special instructions, a 

system map, and a diagram of the mainline of each divi-

sion and/or subdivision.  Such information as wyes, siding 

capacities, facilities at stations, etc., could be gleaned from 

the timetable.  Speed limits on industrial spurs would be 

notated.  Milepost locations of industries would be listed.  

Phone boxes containing wasps would be highlighted in 

yellow—okay, maybe not that last item.   

 

Toilet – A toilet would be found on both the engines and 

the caboose.  The engine toilet would be down in the nose 

of a locomotive—what I called the ―hell hole‖.  In summer 

the temperature down in there would be over 100 degrees.  

The caboose had a more civilized affair, and was generally 

kept in better condition.  These were chemical toilets, but 

often were in poor working condition. 

 

Caboose Stove – Caboose stoves burned oil.  They were 

large kind of square things, and put out a lot of heat.  I 

recall getting on one caboose in winter that had been sit-

ting in a siding for a while, and it must have been 150 de-

grees in that caboose.  We had to open the doors and let it 

air out for a while before we could go in.  Sometimes, the 

caboose would be out of oil.  You could pick up coal or 

coke along the track sometimes and burn that in the stove 

in a pinch. 

 

Water Supply – Drinking water was provided in either a 

metal 2 or 3 gallon jug, or in little 6 ounce plastic drinking 

bottles.  Locomotives usually had a small refrigerator, so 

they had the bottles.  Cabooses did not have a good source 

of electricity, so they usually had the metal jugs.  Ca-

booses usually had a large ice box, and sometimes that 

would be filled with ice and the bottles.  

 

Grip – The grip is a type of luggage.  It is designed to be 

easy to carry with one hand, and was generally squat in-

stead of tall like a suitcase.  A typical grip would easily 

hold several changes of clothes, a shaving kit, a rain suit, a 

coat, gloves, all your rule books, snacks, some fusees, an 

airhose wrench, a Max Brand western, a small chess set, 

and just about anything else you might need.  The lantern 

was usually affixed to the outside of the grip somehow, 

perhaps slipped over the handles. 

 

Hope you enjoyed this article.  I probably left out a few 

―tools‖.  Every time I proofread this article, I'd think up 

more tools to include in it.  Time to tie up. 

(Continued from page 9) 
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                                       November Minutes                                            Gilbert Freitag 

President Dick Louvet called the meeting to order at 7:00PM and wel-

comed all. 

Old Business: 

Minutes approved as published in the Derail. 

New Business: 

Vice President Kelly Russell introduced this month's program: Chuck 

Lind's report on the Seattle 2012 Narrow Gauge Convention layout 

tours. 

Chuck gave a power point presentation showing shots of the many nice 

layouts on the tours...but first...some pictures along the way to the con-

vention. Chama, NM with trains running. Sumpter Valley RR in Ore-

gon who have steam engine and wood caboose restoration projects 

ongoing. A large gold dredge was shown. The Skagway – Alaska 

White Pass, diesel powered consist that day, but does run steam too. 

Several good photos of trains, bridges and scenery in Alaska. The 

Camp 18 logging museum in Oregan and Mt Rainer Scenic RR were 

also shown. 

Now to the model layouts. 

Greg Wright in Olympia, WA has a 1:32 scale layout where almost 

EVERYTHING needs to be scratch built. Jim Younken's N scale em-

pire which operates with 16-18 people on 1100 sqft of railroad about 

once a week. Chuck Ricketts On30 11'x20'+13.5'x13.5' layout with lots 

of scratch built structures. Glen Farley's On3 25'x12' with nice build-

ings, modeling Gunnison, CO. Paul Scoles Sn3 22'x46' beautiful layout 

but no trains running, lots os scratch built structures. Lee Thwarts O 

scale 26'x40' with lots of big steam and long trains running. Steve De-

polo's Sn3 22.5'x27' showing lots of progress for only 3 years of work. 

Dave Woddell Sn3 17'x33' with fine painted backdrops and a nice lay-

out. Max Maginness Sn42 150 sqft layout modeling 1960's New Zea-

land.    

Peter Hambling's O & On30 3200 sqft empire. There were 4 paid guys 

working 40 hour weeks building this layout. Sam Furukowa's On30 

logging diorama in his dining room and Sn3 RR with very nice scenery 

and buildings. Mike O'Connell's O/On30 40'x60' layout which was far 

from being complete but is getting help build it now. Mike is the owner 

of Chooch Enterprises. Russ Segner's 19'x16' Sn3 nice RR with a saw-

mill. Ken Larson's Om3 900sqft RR with hand carved tree trunks. One 

of the best RR's around, shays running, modeling Westside Lumber Co.  

The vendor and display room also had some very good looking portable 

layouts at the convention. 

Next month will be our annual Christmas party at Gil & Virginia 

Freitag's home. Please sign up tonight or call Virgina, 713 926 2993, on 

what dish to bring. We will have the tradition gift exchange. Please 

mark the scale on the outside and put your name one the inside. Sug-

gested gift value of $15-$20. 

The January meeting will take place on January 8th, THE SECOND 

TUESDAY, this year as the first is a holiday. 

Steve Sandifer gave a brief talk about the resent loss of two of our 

members. Tom Cobb, 72, known for his enthusiastic love of trains and 

architecture, and Don Threlkeld, 84, who many did not know of his 

great love of singing and drama as well as singing and other activities 

in his church. A motion was made and passed by voice/hand vote to 

make two $100 donations to the NMRA in memory of Tom Cobb and 

Don Threlkeld. It is asked that someone who has a close knowledge of 

these men could write something to put in the Marker Lamp. 

The Santa Fe F-Unit special will be going to Galveston next weekend. 

Check RailSpot online to get up to date schedules. There are currently 

about 200 seats available for about $100 each. Patrick Henry is han-

dling the tickets. 

The owner of a Lionel layout from the 60's to present is moving and the 

layout needs a home. Contact Cliff Cheeseman if interested.  

Website: Jim Lemmond 

Check website for updates and fall layout tour info. Jim announced he 

will need to be replaced as webmaster after the first of June. Chris 

Whitehead volunteered to take to job, thanks Chris. 

Derail: No Report 

LSR: No Report 

NMRA: No report 

Division 8:A good time was had by all at attendance at the picnic.  

Fall Layout Tours: 

All going well. Check the website often for updates/changes. 

Barry Bogs brought up that we had coverage in the Thursday Tomball/

Spring edition of the Chronical. 

2013 Train Show: 2/16/2013 

100 of the 120 sale tables have already been sold. Modular layouts are 

being scheduled. 

David Currey will not be able to run the clinics this year. We need a 

volunteer as clinic chairman. 2 clinics are already set up, so about 5-6 

more need to be arranged. David has a spreadsheet of clinics going 

back several years to help the new chairman in his task. 

Refreshments were thanks to Chris and Dianne Tolley, and Virgina 

Freitag. 

Treasurer's report, Gilbert Freitag: 

Expenses: none 

Income: 

$360.00 2013 Train Show table sales 

$6097.14 Ending balance 

Meeting adjourned at 8:35 PM 

-Respectfully submitted, Gilbert Freitag, Secretary / Treasurer 
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Christmas Party 

TUESDAY  

DEC 4 

See You There! 

The current issue of SP Trainline, the magazine of the Southern Pa-

cific Historical & Technical Society (SPH&TS), includes an article 

"Hempstead, Texas, Important Junction on the Texas & New Or-

leans", by SanJac member Don Hand. 

This article traces the construction of the Houston & Texas Central, of 

the Washington County Railroad, and Hempstead Junction as the meet-

ing place for routes from Houston to Denison to the north, and Austin to 

the west.  Don focuses on Hempstead as the place to have seen the Sun-

beam, Hustler, and Owl to and from Dallas, as well as the day and night 

trains to and from Austin. 

An interesting topic within this article is the evolving character of 

Hempstead station over the 103 years of its service.  That station was 

the centerpiece of Hempstead's Centenial celebration, in 1956. 

Don wants to acknowledge SanJac members Al Partlow and George 

Werner, as well as our presenter in January, Joe Dale Morris, for their 

inputs, critical reviews, and recommendations for this article. 

It's interesting to note that there's more than just the annual Watermelon 

Festival, for rail fans to see and re-live in Hempstead, Texas. 

 SanJac Christmas Party at the Freitags’ Home! 

See “November Minutes” on page 11 for all the details!! 

http://maps.google.com/maps?q=Bayland+Community+Center+6400+Bissonnet+St.+Houston,Tx&oe=utf-8&rls=org.mozilla:en-US:official&client=firefox-a&um=1&ie=UTF-8&sa=N&hl=en&tab=wl

