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It is now clear that the February Train Show held at the Pasadena Convention Center was a huge 

success. We received compliments from vendors, clubs and ordinary attendees and made a 

significant amount of money. At the March Club Meeting a motion was passed that the Board 

come up with a plan to distribute some of the proceeds to worthy organizations and come up with a 

strategy for reimbursements and other ideas to improve the show in the future. The Board will 

present the plan at the April Meeting.  

At the March meeting Chuck Lind gave an interesting presentation on a group of excellent 

modelers he had visited in Florida. However, JayC and I would like to apologize to our ZOOM 

Participants regarding the equipment failure that delayed the proceedings for a half-hour or so. 

Unfortunately the ZOOM participants were left with a blank screen. We will endeavor to not let 

something like this occur in the future. Again, I apologize. As usual, I encourage everyone to 

consider providing a clinic or presentation. Just sign-in on the list that JayC distributes during the 

meetings or get in touch with JayC and he can put you on the schedule.  

The March Club Meeting was well attended at Bayland Park as well as on-line via ZOOM – 38 at 

Bayland and 22 on ZOOM. As I have mentioned for the last few months, the current “Hybrid 

Meeting” concept is really working well and we need to continue this concept. We will endeavor to 

not let “glitches” in equipment interfere with the ZOOM component. As usual, however, I will 

keep on reiterating that we need to keep our “in-person” presence as high as we can to ensure that 

we get to keep the “Big Room”.   

As I mention every month, we really need to continue to support the Lone Star Region and, for 
sure, Division 8, especially the clinics. The one held at the Tracy Gee Community Center on 
Saturday, March 12 was pretty well attended - twelve participants or so. Steve Sandifer gave an 
excellent presentation on Live Stock Handling by the railroads. The next one is scheduled for some 
time in May or June. I will keep you posted. Be sure to remember that the 2023 LSR Convention 
will be in Temple on May 5th through May 7th. We need to attend if at all possible  
 
So, that’s it for this month! I want to wish all of my SanJac club colleagues…HAPPY 
RAILROADING! See you at the April Meeting! 

  

Gene 

     Thoughts From the President   By Gene Mangum  
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The Buckeye Incident 

-Or- 

How to Raise the Ire of a Conductor Without Really Trying 

 

I generally got along well with just about everybody I worked with on the railroad, which was the Missouri 
Pacific Kingsville Division, later Union Pacific.  Most of the guys just wanted to get the job done as safely 
and reasonably quickly as possible, and a good working relationship with the crew members was a priority.  
You can take the crew relationships exhibited in the Hollywood movie Unstoppable, and shove it where the 
sun doesn’t shine, as that was Hollywood blather.  I’ve only kept in touch with one person from the railroad, 
an engineer now retired in Conroe.  I made an attempt to contact a brakeman I was fond of, but his daughter 
answered the phone, and said he was out on a run.  When I tried again about a year later, I found out he had 
passed away about as young as I was from cancer.   

You always have a few oddballs that are hard to get along with, though.  For example, when I was a young 
brakeman, there was this young conductor who, when I asked him what he thought was a particularly dumb 
question, he would just stare back without answering me.  I finally decided I would never ask him again to 
clarify something if I didn’t understand his instructions.  If I took the engine down some wrong track a mile 
out of the way, so be it.  And then there was the Bible-toting conductor, who was really a nice guy, but after 
some of my questions, he would just turn and walk away like he was wrestling with the Lord about how he 
was going to be able to put up with me. 

I made it one of my goals while working on the railroad to be basically unknown or at least undifferentiated 
by railroad management, so I tried to keep a low profile.  There was an old railroad saying that went 
something like this: "If they (management) don't know who you are, they can't want to fire you."  So, I 
basically only spoke to trainmasters and yardmasters if I had to in the performance of my job.  Since I was a 
brakeman, they seldom had reason to talk to me.  Their instructions almost always went through the 
conductor. 

Okay, let’s continue on with the story.  One day in Angleton, while I was head brakeman on a train that had 
stopped there on the way to Vanderbilt, and was standing by the depot waiting for the carryall to take us back 
to the headend after having eaten lunch, the assistant superintendent walked up to me and addressed me by my 
first name.  I was taken aback, as I had never spoken to him before, and like I said, I was trying to maintain a 
low profile.  He must have checked the train’s crew list or something.  My conductor was nowhere around, but 
I would guess he was in the depot.  The assistant superintendent, who I can’t remember his name, proceeded 
to give me instructions about setting a car out at Buckeye for the nuclear power plant.  I would have thought 
he would have given these instructions to my conductor, but who am I to say what he does? 

The assistant superintendent’s instructions were explicit:  Set the car out just past the road on the south leg of 
the wye at Buckeye.  That way, the nuclear power plant personnel could unload it there, because of the road.  
His explanation for the reason might be considered unnecessary, but I always appreciate extra information, 
because that helps me to understand the job better.  However, in this instance, the reason served mainly to 
further set up an altercation that was to happen later between the conductor and me at Buckeye.   

I was eventually taken by carryall, along with the conductor and the engineer (who was one of the old 
experienced hands and sort of a buddy to the conductor, and who I rated among the top engineers on the 
division) to the headend of the train down at the south end of the yard.  The conductor was riding the headend, 
presumably because of the setout at Buckeye, but he didn’t say anything to me about the setout, despite the 
opportunity to do so in the carryall.  Because there were only two seats on the lead unit, I rode the second 
locomotive to Buckeye.  The run to Buckeye was uneventful, or at least unmemorable. 
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So, most of the above is the set-up for an altercation that happened between me and the conductor over the 
radio at Buckeye, and later in the locomotive cab into Vanderbilt.  I won't mention the conductor's name, 
because I don't want to disparage the memory of the man, who has since passed away several decades ago.   

After we arrived at Buckeye, I dropped off on the ground on the engineer’s side between the main and the pass 
to do the setout.  See photo on page 4. The conductor had given me his handset radio in Angleton to facilitate 
the setout, thus missing another opportunity to talk to me about the setout, and I was in the process of starting 
to uncouple the car to be set out, when the conductor contacted me on the handset.  He instructed me to set out 
the car on the south leg of the wye just in the clear of the interchange track that paralleled the mainline 
between the legs of the wye.  There were big ditches on both sides of the wye track there, so I knew the 
nuclear plant personnel would not be able to unload it.  I politely told my conductor that the assistant 
superintendent had told me to set it out just past the road.  The conductor then blew his stack at me—big 
time.  Over the radio.  I explained that the plant couldn't unload it where the conductor wanted me to set out 
the car.  Then he really went ballistic.  He said, “Don’t you do what the assistant superintendent told you to 
do.  You do what I tell you to do.”  There might have been a few more words to his tirade, but that was the gist 
of it. 

Interestingly and potentially fortuitously, this was all witnessed by the headend crew of a northbound train that 
was easing by us in the siding, who heard both ends of the conversation on their radio.  As their locomotives 
passed me, while I was on the ground uncoupling the car, the engineer (who I knew pretty well, and with 
whom I had much mutual respect) told me in person (leaning out the cab window with the head brakeman) 
that they heard the whole thing over the radio and would be glad to serve as witnesses if I needed such later.  I 
don’t think the conductor heard what they said, but it’s possible, and might partially explain what happened 
later near Vanderbilt. 

Anywho, after setting out the car like the conductor instructed me to, I thought the issue was over with, and 
considered it over with, though I was worried that the assistant superintendent might come down on me for not 
following his instructions.  I returned the handset to the conductor, and once again rode the second unit on 
south to Vanderbilt (almost west as the crow flies).  After passing Lolita, as we headed up the hill to 
Vanderbilt, I went up to the lead unit to see if the conductor had any instructions for me at Vanderbilt, and he 
lit into me verbally again.  Evidently, the incident had been festering in his mind ever since Buckeye.  Now it 
was my turn to explode, and I lost my temper, because it was really in no way my fault about what happened 
in Angleton and at Buckeye, and I was as mad as I have ever been in my entire life. 

I didn’t really realize I was doing it, but I had my finger right in my conductor’s face.  I said something like, 
and this is pretty darn close:  “Listen here.  I’ll do what you want me to do.  But if the assistant superintendent 
tells me to do it a different way, by golly I’m going to tell you what he said.  Then, if you still want me to do it 
differently, I’ll go ahead and do it your way.”  The conductor was so mad that he walked out on the front 
porch of the locomotive and stayed out there on into Vanderbilt, leaving me in the cab alone with the 
engineer.    

Fuming, I turned to look at the engineer, perhaps expecting some kind of support for my side of the argument, 
but the engineer only looked at me, and said quietly, "You oughtn't to have pointed your finger in his face."  
With no instructions from the conductor, I went back to the second unit to get my grip and detrain at the 
Vanderbilt depot. 

Well, in the long run, it all worked out for the best.  We over-nighted in the railroad motel there.  I probably 
ate a meal that night at the beanery, and another meal there the next day before heading back to Houston on 
another train, with the same crew, of course.  The conductor never said even two words to me on the return 
trip to Houston, nor the entire next year, except to politely give me instructions when needed.  I was always 
extra whenever on his crew during that period, and probably wouldn’t have ever bid onto his crew because of 
the way he treated brakemen.  Since my seniority had been eroded by the recession, I probably only worked 
with him a few times that next year.  Ultimately, I decided then that the whole incident had been worth it, for 
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the conductor seemed to be the type who liked to make brakemen seem like uneducated fools, and give them a 
hard time, but treated me much nicer afterwards.   

After a few months, I was forced to the extra board in Kingsville, and worked on the South End (Kingsville–
Brownsville and Mission) and Middle Division (Kingsville–Vanderbilt) for about a year.  Towards the end of 
that year, I was sitting in a restaurant (probably in La Feria, Texas) with the train crew of the enjoyable 
Mission Traveling Switch Engine that I was working on, when the Buckeye-Incident conductor walked 
in.  I’m not sure what he was doing down there, as he was not working on a train, because he was regular on a 
North End Pool Crew.  I hadn't seen him in at least a year.  Surprisingly, it was like I had been a long lost 
buddy to him, and after that, whenever I worked on one of his crews back on the North End, I never had 
another problem with him.   

I ran into him several times over the years after I resigned from the railroad, and we maintained friendly 
relations, and conversed freely.  While I wouldn’t really consider him a good friend after the incident, he was 
certainly a friendly acquaintance.  He was sort of a special person to me, though, because when I had decided 
to hire out on the railroad, he had been the one to tell me how to get such a job.   

After finishing up my band directing year at Lolita Junior High School by the end of June, 1979, I walked into 
the depot at Vanderbilt to find out how to apply to the railroad.  This conductor was the first person I saw.  He 
gave me a phone number to call at the Missouri Pacific offices in Corpus Christi.   I did so, and drove down 
there a week or so later to take a two-part test.  The first part was carrying a coupler knuckle across the office.  
No problem.  The second part was a written test.  Between the tests, several applicants, of the approximately 
30 or more guys there, were making fun off to the side of the employee administering the test.  I thought that 
was rather stupid.  None of those two or three guys ended up getting hired.  Surprise, surprise!   

I fortunately passed both tests, and was notified by phone.  I was placed in a class of about 24 brakemen that 
began their four-week training in late July.  After training, which culminated in another written test, a small 
part of the class went off to the Sausage, which was the San Antonio–Corpus Christi part of the Kingsville 
Division—a different seniority district.  A second smaller class of 12 brakemen started training during our last 
week of training.  I went to the Kingsville Division proper, and thus began my five-year railroad career, 
partially due to this conductor that I eventually had the Buckeye Incident with. 
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B a ckg round  
The Valley Produce Association is one of the busiest rail-served businesses in the town of Mystic. It 

specializes in shipping the excellent Hill Country Fruits, Vegetables and Nuts all over the Country. It is 

located on the West side of Bowie Street next door to Kennedy’s Korner Flower Shop. The siding serving the 

produce house is off of the Mystic passing siding and can accommodate two rail cars. Produce is shipped in 

two types of cars; perishable produce is shipped in refrigerator cars and non-perishable produce is shipped in 

insulated boxcars. Crates and cartons are also delivered to the produce house in ordinary boxcars. Generally, 

empty RPL’s and RBL’s are delivered to Valley Produce on one day and the loaded cars are picked up when 

loaded, generally the next day. The parking lot on the East side of the produce house is used by farmers and 

fruit vendors to deliver their goods to Valley Produce. Figure 1 shows an “aerial” view of the facility. The rail 

siding is to the bottom of the photo and the parking lot is towards the top. 

Figure 1 - "Aerial" View of the Valley Produce Association Produce House 

Notice that there are two rail cars waiting to be loaded and a local farmer delivering goods to the facility in the 

yellow and green truck. The red truck is being filled with local produce for delivery to local grocery stores. 

The rail car on the left is a refrigerator car and the car to the right is an insulated boxcar. 

C on s truc t ion  
The Valley Produce Association was built from a Campbell Kit, #379-1750, Produce Shed. I originally built 

the structure in the late 1970s for an earlier railroad incarnation. I essentially built the kit according to the kit 

instructions. I chose not to add any interior details to the elevated office area, since there was really no direct 

view of the interior. The office area roof was painted black to simulate a rolled roofing material, also likely 

using Floquil Paints. The shed roof was covered with Campbell’s excellent shingles and the porch roof was 

covered with simulated corrugated metal. I painted the structure a neutral beige color with Floquil Paints. The 

window frames and front trim cornice caps and corbels were painted brown, also with Floquil paints. The 

framing and platform were stained with diluted Floquil products probably Earth or Dust. The scales were 

painted a flat steel color, likely with Testors enamel. The original signs for the structure were for the 

“Tuckahoe Valley Produce Association”. I deleted the word “Tuckahoe” from the signs, and used the 

remainder; hence, “Valley Produce Association”. As with all Campbell Kits, this one produced a beautiful 

structure. Figures 2 and 3 show the structure from the side; Figure 2 shows the trackside and Figure 3 the 

parking lot side. 
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Figure 2 - Trackside View of Valley Produce Association 

Figure 3 – Street Side View of Valley Produce Association 

D et a i l s  
Notice the details in both views. The figures, vehicles, fork lift, packing crates, pallets, barrels, cans, etc. came 

from various sources. Most were from various manufacturers, but the crates and cartons were scratch-built 

from various sizes of strip wood. The dumpster is from Walthers and as usual is filled with real scraps from 

my modeling efforts. Electrical power is provided from the Travis Street Circuit via a power line that serves 

both the Produce Shed and Packard Farm and Ranch Supply, further down Bowie Street. The transformer 

serving the Produce Shed is the one on the left side shown in Figure 3. The other power pole is carrying the 

circuit to the Farm and Ranch Supply.  

Figure 4 – Oblique View of Street Side  
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Figure 4 shows an oblique view of the Produce Shed from the Street Side. This view shows the front trim 

cornice caps, corbels, front sign, and porch roof in some detail. Notice that the porch roof is supported by a 

chain secured to the front of the office structure. Also, notice the small platform in the parking lot. The 

platform itself was scratch-built from strip wood stained with a diluted India ink mixture. The tables and 

produce baskets are from some unknown manufacturer. The figures are also from several different 

manufacturers. The Valley Produce Association uses it to sell produce, fruits, nuts, etc. to the local populace 

in Mystic. The Association also sells and delivers fruits, vegetables, nuts, etc. to local food stores and markets. 

The red truck is being loaded and will soon be on its way to local food stores and markets. The yellow and 

green truck is labeled for a local produce dealer, the Salinas Brothers, from Val Verde. It is delivering fresh 

produce to the Association.  

Figure 5 below shows an oblique view of the Produce Shed from the trackside. The white SPFE refrigerator 

car is being loaded with perishable produce such as tender vegetables like broccoli and celery, and tender 

fruits like strawberries and blueberries. The brown Conrail insulated boxcar is being loaded with non-

perishable fruit such as apples and grapes, vegetables such as potatoes and beans, and nuts such as pecans. 

This view also shows the shed roof and office roof details as well as the front trim cornice caps, front sign, and 

porch roof in some detail. The foliage and trees shown are mostly from Woodland Scenics and Walthers.  

Figure 5 – Oblique View of the Trackside  

As usual, I heartily recommend Campbell products. Even though the Produce Shed is out of production, you 

may be able to find one either online or at some hobby shops. If you need a really cool business for your 

railroad, this is a good one. 

Well, that’s it for this month. See you next month with a new article. 
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Scratch Building a Boxcar  

Figure 1 - Boxcar 67 is almost 20 years old in 1925 as it waits in front of the Wiscasset station along with the rest of the train.                             
Although it helped to upgrade the roster, it was built for the pure enjoyment of model building. 

When I looked back at some of the models I built during the early stages of the layout construction, I realized 

some no longer measure up to my current standards. Updating the old models was one idea but replacing 

them with new would be more fun.  

My first scratch-built model was boxcar No. 66 Boxcar. It was one of 10 cars built for the prototype 

Wiscasset Waterville & Farmington by the Portland Company in 1906. Its sister car was No. 67 and would 

be a perfect subject for a new model. 

Starting with the original published drawing for this series of cars, a full-sized drawing of the underframe 

was drawn to determine the correct dimensions of the frame. This may seem like an unnecessary step, but it 

is a way to lay out how the truss rod system will fit. It would also serve as a template during construction. 

Figure 2 - A full sized template of the underframe was drawn to help in its construction. The decking is made of individual pre-stained wood strips. 
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Although it would not be seen, pre-stained strip wood was glued to the frame to serve as a deck for the car. Keeping the frame 

square is very important during this phase. 

The car body was cut from 1/16” thick basswood sheet and glued to form a “box” shape. Openings for the side doors were not 

included since there was no plan to model the interior. The body was glued to the top of the frame assembly. Then car siding is 

glued in place using individual pre-stained wood strips.  

Figure 3 - The car is covered with pre-stained wood strips. Some of the stain will be visible after receiving light treatment of paint.                     
Some boards are stressed along the bottom to represent rot. 

When I began building models for my layout, I would start by finishing the model as it would have come fresh out of the paint shop. 

Next, would begin the process of weathering to make it look used. This works well for a lightly weathered subject, but the results 

were unrealistic in modeling a heavily used old car. 

I found it much easier to start with the weathered layer, in this case staining the wood. Then layers of the finished color may be 

added over the stain. Simply dry brush the boxcar red paint in several light passes over the weathered wood until it looks right. The 

car numbers were applied during this process. Some of the graphics were removed using very fine (400 or 600 grit) sandpaper.  

Figure 4 - Boxcar red was dry-brushed over the pre-stained weathered wood to achieve this "failing" paint look.                                                           
The car number came from a set of dry transfers by Woodland Scenics. Lightly sanding it with very fine sandpaper makes it look old.                  

Grab irons and ladder rungs were pre-painted dark brown to resemble rusting metal. 
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The roofs on the prototype cars were covered with “tin” panels to protect it from rotting. To get the look of 

individual metal panels, self-adhesive foil tape was marked and cut into the correct size. (The foil tape is used 

by HVAC companies to seal the seams on ducting. This is NOT normal duct tape.) The foil tape was pre-

painted flat brown to cover the shiny finish and start the painting/weathering process. A grid was drawn on the 

sub roof to help keep everything aligned. 

Figure 5 - Individual panels were cut from pre-painted foil tape and applied to a grid marked in pencil on the sub-roof. If this looks tedious,             
it is but results in a realistic roof. Pre-painting the tape serves as the base layer of color. 

The prototype roofs were painted with “lead red” mixed on site. The paint would start weathering immediately 

when exposed to the sun and weather. After consulting with some Maine Two-Foot authors and researchers, I 

chose to finish the roof with a coat of my boxcar red. This was followed by a wash of Raw Umber acrylic 

paint and finally with Pan Pastel Red Oxide Dark. 

Once satisfied with the roof color, the roof walks and grab irons could be installed. Note that the WW&F did 

not paint their roof walks as they felt raw wood was less slippery than painted wood when wet. 

Figure 6 - The roof is finished. The "tin" panels received coats of paint, wash, and Pan Pastel. The roof walks are left unpainted                                  
as on the prototype. A well detailed roof is important since most of our models will be viewed from above. 
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The rest of the project consisted of adding the final details. The brake gear was added to the B end and the 

under frame. Truss rods and turnbuckles were installed to keep the car from sagging. The grab irons and 

ladder rungs are made from wire with NBWs added.  

The last step was to install the trucks from Grandt Line and HO wheels from Reboxx. As on the prototype, 

only one truck has a set of brakes. The model received a set from Mount Blue Models. 

Figure 7 - This view of the B end shows a lot of the final details. Note that some of the boards on the lower part of the end                                              
are running horizontal. This indicates repairs that were necessary in older, all wood cars. 

Building this model was very enjoyable. It wasn’t intended to be submitted for an NMRA Merit Score or a 
model contest. It wasn’t even intended to be the subject of an article, although here it is! The car was built for 
the pure enjoyment of scratch-building. It is now in service on the railroad helping to move freight up and 

down the Sheepscot Valley.  Now, I need to head back to the bench to find another model to build! 

 

 

       Car vs Train        Submitted by Richard Louvet  
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In this edition of our series, we will be taking a look at some aspects of prototype operations which 

model railroaders sometimes fail to take into account when operating their railroads.  While one can 

obviously choose to follow the prototype or not, simply including some of the methods and 

procedures of full-size railroads can add considerable interest to your operating sessions.  

Starting with the head end of the train, specifically the motive power utilized on various types of 

freight trains.  While steam era and transition era modelers are operating in a prototypical manner 

with just a single locomotive on most of their trains, it does definitely add operational interest to add 

“helpers” or “pushers” on layouts where mountainous territory is the setting.  In more level 

topography, railroads did use helpers on unusually heavy freight trains, as well as long and heavy 

passenger trains, especially mail trains.  Keep in mind, also, that there were weight restrictions that 

precluded use of larger and heavier steam locomotives on many secondary and branch lines.  There 

were also weight restrictions on sidings, industrial spurs and even on some bridges that we sometimes 

fail to consider in our operating plans.   

In the diesel era, most local freight trains operate with just a single unit, assuming that one 

locomotive is adequate to handle the tonnage on that train.  In later years, railroads began to assign 

two units to locals in order to allow engine crews to operate short hood forward when changing 

directions.  Manifest or merchandise trains typically had at least two units, although even on model 

railroads, adding at least a third locomotive really makes longer trains appear more prototypical.  

Many of today’s unit trains (coal, oil, grain) operate with four or more locomotives which certainly 

improves the appearance of these trains.   

Adding or removing motive power at a terminal is another operational feature that adds interest for 

your operators.  The same is true with modeling fueling operations at various points along your 

railroad.  It is also quite prototypical, especially in the modern era, to have “light power moves” 

between terminals, whereby several locomotives are run to help balance motive power on the system.  

Looking at the actual trains, modelers need to give strong consideration to how their model trains are 

assembled before they depart a given terminal.  For starters, cars should be “blocked” in station order 

when yard crews put together a train.  Cars that are sometimes excluded from the normal blocking 

arrangement are loaded stock cars, high-wide loads, and refrigerator cars that may require icing along 

the route. 

Generally speaking, cars that should not be on the head end and next to the motive power are cars 

containing hazardous materials.  Empty center beams, auto racks and intermodal cars should also be 

placed behind loads to prevent “string-lining” on curves.  In other words, it is best not to place empty 

cars on the head end, if at all possible. 

Now let us take a look at the actual operation of trains over the railroad.  Keep in mind that on the 

prototype, union work rules and individual railroad rules books and special instructions specifically 

cover how trains must be operated.  In the years leading up to modern times, there was a distinct 

separation between what road crews were allowed to do workwise and what switch crews could do 

within a designated terminal area.  In more recent years, this distinction has been modified to some 

extent and we will look at those changes later in our discussion.  
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There was a definite separation between what work road crews could perform and even that work was 

divided between engine crews and conductor/brakemen.  Engineers and fireman were not allowed to 

perform work such as throwing switches or switching cars and conductors and brakemen were not 

allowed to operate locomotives.   

Road crews were heavily restricted as to the work they could perform in a terminal or station area.  

This usually meant that other than moving their locomotive(s) onto their train and placing their 

caboose on the train, no other switching moves were allowed.  When running over the road, they 

were usually allowed to make setouts or pickups of blocks of cars, but not permitted to perform 

actual switching work in a town or city.  They could set out a bad order car, if necessary to do so.  

Obviously, trains designated as local freights could perform actual pulling and spotting of cars at 

stations along the way.  The exception would be when there was a local switch engine and crew 

assigned to a particular location. 

In more recent times, railroads have moved to two-man road crews with only an engineer and a 

conductor in the cab.  There is a push by the railroads to only have one man in the cab on lines where 

Positive Train Control has been implemented.  With the introduction of Remote Control Locomotives 

(RCL) back in the 1980s, many railroads went to a single man on the ground to perform switching 

operations in terminal areas.  While this type of operation has not been totally successful, there are 

still many carriers using this technology.  The most successful form of remote-control operation 

involves the use of distributed power on road trains where locomotives placed throughout the train 

may be controlled remotely from the lead locomotive.  Wabtec is currently developing “Road Remote 

Control Locomotives” which may expand the use of this technology for road operations.    

Let us now turn to some other aspects of railroad operations that are worthy of your consideration.  It 

should be pointed out that before entering a station where there are established “yard limits”, 

permission must be first received from the local yard master, for other than first class trains.  Even 

then, second and third class trains, as well as switch engines, must operate at “restricted speed” 

within yard limits.  If your railroad is a branch line or includes a branch line, it should be noted that 

on some railroads these lines are operated under yard limit rules.  

What about the operation of foreign railroad trains on your railroad?  “Detour movements” and 

“trackage rights agreement” movements provide for this sort of operation on our model railroads, just 

like the prototype.  While detour movements should be only done on an occasional basis, they, 

nevertheless, allow us to run our foreign road equipment from time to time. 

While incidents on our model railroads do not lead to injury or extensive damage to property, it is 

always more prototypical to operate our trains in less of a rush and try to be slower and more 

methodical in our model operations.  Double checking switch points before moving locomotives or 

cars through turnouts and visually checking the track ahead for obstructions will prevent derailments 

and in the long run result in more efficient and trouble-free operations.  Also, a little preplanning 

never hurts to help eliminate unnecessary movements that usually cause delays in operations, both 

model and prototype. 
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 REALISTIC OPERATIONS ON YOUR MODEL RAILROAD 48         By Al Partlow 

 

Derail Correction: 
Keith Freitag’s name was not listed correctly last month in the Greater Houston Train Show 
Contest Report article submitted by Kelly Russell. Kelly would like to apologize to Keith and 
thank him properly for his work at the train show in helping with judging. 

      Mark’s Minute           By Mark Couvillion 

LEDs for Temporary Signals 

For those setting up occupancy detection for signaling of their railroad, there are so many parts 

to this puzzle that it may seem overwhelming.  Getting the track-work right to signal 

occupancy within the limits of each block is easier done when initially laying and wiring the 

track.  Hooking up the electronics can also be a challenge, as is programming the software for 

the correct signal indications.  And, ultimately, purchasing the correct signals to represent the 

indicated aspects can get expensive.   During initial testing, you can use regular LEDs next to 

the track where the signal will be installed to display the proper aspect.  Set up a small 

terminal board under the layout connected to your signal driver and connect your red, amber, 

and green LEDs (and maybe a lunar white) to this terminal to test and verify what you are 

going to need.  Once you are comfortable that the signals work properly in both directions, 

you can purchase and / or install your signals next to the track. 

 Greater Houston Train Show Contest Report Follow-up     

 

While it is always your choice as to how you operate your model railroad, you will find that 

following the prototype will generally add to the enjoyment of both you and your operators and, in 

turn, create a realistic railroad model, rather than just a model railroad. 

 

 

BNSF C44-9W #1026 at Casey Yard on 8-22-2012 UP C44ACCTE #7733 at Memorial Park on 12-30-2007 
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     Celebration Corner                  By Divina Gato-Hogno 

Happy  

April Birthdays! 

Brian Jansky  
Brian, with wife Emily, while on vacation in 

Bergen, Norway. 

 

NOTE: Please share your celebrations with your San Jac family by emailing d.gatohogno@gmail.com 

before the 14th of the month to be included in the next Derail edition.  

Tom Bailey  
Tom, with Robert Ashcraft, is working on 

the middle deck of his new layout. It shows 

what the San Jac Club is about… Friends!  

Duane Hill 
Duane on New England Cable News 

mailto:d.gatohogno@gmail.com
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     March Minutes    Submitted by Richard Louvet  

 
Gene Mangum called the hybrid meeting to order at 
6:59. There were 22 Zoom attendees and 33 Bayland 
attendees. There were two visitors: Jay Cooper and 
Craig Fleischer. Gene again asked for clinicians for 
clinics of any length. 
 
Clinic 
Chuck Lind presented a clinic on his visit to the 
Suncoast Center for Fine Scale Modeling. Visit 
https://www.finescalemodeling.org/ for videos and 
photos of the facility. 
 
Treasurer’s Report 
The February 28 bank balance was $18,428.42. The 
Train Show netted $3,953. As a non-profit, this gives 
the club the opportunity to support other 
organizations that publicize the hobby. There was one 
expenditure of $98 for a Zoom license. 
 
Lone Star Region/Division 8 
Phil Stewart said that clinics continue at the Tracy 
Gee Center. Clinics will feature topics related to 
Master Model Railroader certification. Check http://
www.texasgulfdivision.org/ for the clinic schedule. 
Don’t forget the Lone Star Region Convention in 
Temple on May 5-7. See https://lsr2022.org for the 
latest information. The national convention is in St 
Louis on August 7-13. See https://
www.eventsquid.com/event.cfm?
preview&event_id=13724 for information. 

Phil is making it a point to visit the various clubs in 
the division. Contact Phil if you are not getting 
emails directly from Division 8, the LSR or the 
National. 

Derail 
Bob Sabol is cleaning up the club mailing list. Dave 
Burnell and Walter Sanders will be removed unless 
they contact Bob. 
 
Membership Committee 
Our Facebook page is: https://www.facebook.com/
San-Jacinto-Model-Railroad-Club-
112449312120157/ 
Our Twitter is at https://twitter.com/SJMRRC 
Our Groups.io is at SJMRRC@Groups.io. 
 
Train Show 
Steve Sandifer moved, and Chuck Lind seconded a 
motion to task the club officers to determine how to  

 
best use the excess proceeds from the Show. Passed 
on a voice vote. 
 
Steve again mentioned how working with the 
Pasadena folks is a pleasure. Jim Hinds said as a 
vendor the GHTS is great. 
 
Steve recapped an after-action meeting held by the 
Show chairmen to learn best practices for next year’s 
show. 
 
The raffle was a great success and will generate a 
detailed attendance list (thanks to Lori Lind). The 
membership thought it would be a good idea to have 
another layout raffle. Volunteers would be needed to 
build it. 
 
Old Business 
Gene is still looking for volunteers for the Rosenberg 
Railroad Museum. 
 
New Business 
Randall Wilson proposed that we recognize the 
owners who open their layouts year after year for the 
fall layout tour. Perhaps a first-year certificate as well 
as 10, 15, 20, 25-year plaques. Robert Ashcraft 
seconded, and the proposal was approved. We do 
need a copy of the 1978 tour schedule if anyone has a 
copy. 
 
JayC Williams covered some of his plans for an 
Adult-Child railroad camp on successive evenings as 
well and involving Boy Scout troops in the area. 
 
Walthers has initiated a Build-A-World subscription 
service of several home delivered kits resulting in a 
diorama when completed. A committee of JayC 
Williams, Pete Leach, Chuck Lind, Denny 
McGonigle, and Gene Mangum will investigate how 
the club could use this service to attract members. 

The meeting adjourned at 8:50. 

 
Respectively submitted, 
 
Dick Louvet 
Secretary  

 

https://www.finescalemodeling.org/
http://www.texasgulfdivision.org/
http://www.texasgulfdivision.org/
https://lsr2022.org
https://www.eventsquid.com/event.cfm?preview&event_id=13724
https://www.eventsquid.com/event.cfm?preview&event_id=13724
https://www.eventsquid.com/event.cfm?preview&event_id=13724
https://www.facebook.com/San-Jacinto-Model-Railroad-Club-112449312120157/
https://www.facebook.com/San-Jacinto-Model-Railroad-Club-112449312120157/
https://www.facebook.com/San-Jacinto-Model-Railroad-Club-112449312120157/
https://twitter.com/SJMRRC
mailto:SJMRRC@Groups.io
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Officers 

Derail Staff 

San Jac RR Club Meetings take place the 

first Tuesday of each month at 7pm 
 

Now In-Person and ONLINE  
 

Bayland Community Center    

6400 Bissonnet St. Houston, TX 
 

Visitors are always welcome! 

Conductor: Bob Sabol 

bsabol@stillmeadow.com 

Engineer: Terri Sabol-Brogoitti 

terri74@gmail.com 

 

Brakemen:  

Mark Couvillion    

 (mark_couvillion@hotmail.com)  

David N. Currey  

 (texasandlouisiana@msn.com) 

Divina Gato-Hogno 

 (d.gatohogno@gmail.com) 

Brian Jansky (brianj844@gmail.com) 

Pete Leach MMR (pleachtx55@gmail.com) 

Richard Louvet (secretary@sanjacmodeltrains.org) 

Gene Mangum (president@sanjacmodeltrains.org) 

Al Partlow (alswitch@aol.com) 

 

 Video Corner 

 

 

America’s Largest BNSF / UP 
Model RR – Layout Tour: 

The La Mesa Model RR Club                            

  

The Derail — April 2022 

President:  Gene Mangum  

president@sanjacmodeltrains.org 

Vice President: JayC Williams 

vice-president@sanjacmodeltrains.org 

Secretary/Treasurer: Richard (Dick) Louvet  

secretary@sanjacmodeltrains.org 

Director at Large:  David Paul  

dbpaul32@yahoo.com 

Past President: Kelly Russell  MMR 

krussl@yahoo.com 

Next Meeting 

TUESDAY, APRIL 4         

AT 7PM 

HYBRID MEETING: ONLINE AND IN-PERSON 

“Over the River and Through the Woods: 
The MoPac Circuitous Route from Spring to              

Fort Worth and the Neleva Cut-Off”  

BY BOB BARNETT MMR 

 

 

 

Refreshments:  

TBA 

(drinks and cookies) 
 

www.sanjacmodeltrains.org  

Webmaster: Brian Jansky  

mailto:bsabol@stillmeadow.com
mailto:tbrogoitti@stillmeadow.com
mailto:mark_couvillion@hotmail.com
mailto:texasandlouisiana@msn.com
mailto:d.gatohogno@gmail.com
mailto:brianj844@gmail.com
mailto:pleachtx55@gmail.com
mailto:secretary@sanjacmodeltrains.org
mailto:president@sanjacmodeltrains.org
mailto:alswitch@aol.com
https://www.youtube.com/watch?v=datokiSq7iQ
https://www.youtube.com/watch?v=datokiSq7iQ
https://www.youtube.com/watch?v=datokiSq7iQ
mailto:president@sanjacmodeltrains.org
mailto:vice-president@sanjacmodeltrains.org
mailto:secretary@sanjacmodeltrains.org
mailto:dbpaul32@yahoo.com
mailto:krussl@yahoo.com
http://www.sanjacmodeltrains.org/
https://www.youtube.com/watch?v=datokiSq7iQ

