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Thoughts From the President

By Gene Mangum

WOW, what a neat and festive event! The Christmas Celebration at Bayland was a huge success. Many
thanks to Bob Sabol and his volunteer crew. Divina Gato-Hogno did an excellent job as well with the
decorating scheme. Everything was well-organized and the excellent barbecue meal catered by
Mikeska’s Bar-B-Q & Catering, Columbus TX was outstanding. Everyone enjoyed the beautiful slide
show prepared by Brian Jansky from photos provided by Randall Wilson, Steve Sandifer and Divina
Gato-Hogno. We had approximately 70 attendees and everyone appeared to have a really enjoyable
time. The gift exchanges for both rail and non-rail groups were a real hit as well with most attendees
participating. Thanks to Robert Ashcraft, his wife Cathy, and Laurie Lind for organizing this fun.
Everyone signed a “Thank You” card congratulating Virginia and Gil Freitag for hosting the annual
Christmas event for FIFTY YEARS! Unfortunately, Gil wasn’t feeling well so they were not able to
attend the festivities. Bob Barnett delivered the card the next day along with a “Thank You” plaque to
Virginia and Gil. (See photo on page 21.) We need to continue this new tradition in the honor of
Virginia and Gil!
As I mentioned last month, the current “Hybrid Meeting” concept is really working well and we need
to continue this concept. However, I want to encourage everyone that can to please attend in person.
We need to keep our “in-person” presence as high as we can to ensure that we get to keep the “Big
Room”. My understanding is that as the Pandemic wanes, we need approximately 40 in-person
attendees at Bayland per meeting. If we meet this goal, we can continue to support our club members
(and others) who cannot attend in person.
Again, I encourage everyone to consider providing a clinic or presentation. Just get in touch with JayC
and he can put you on the schedule. Remember, the clinics/presentations do not have to be 45 minutes
to an hour. We can clearly accommodate two to three 20 to 30 minute clinics/presentations per session.
As I mention every month, we really need to continue to support the Lone Star Region and especially,
Division 8, especially the clinics. Remember that the 2023 LSR Convention will be in Temple during
the first or second week of May. We need to attend if at all possible. By the way, I dropped by the
Hogg Middle School to see JayC and his students and their really nice modular layout on December
11th. I ran into several other SanJac members and was told that several had already been by to visit. We
need to continue to support JayC’s group as well.
So, that’s it for this month! I want to wish all of my SanJac club colleagues…HAPPY
RAILROADING! See you at the January Meeting!

Gene
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Tom Bailey Tribute

By Steve Sandifer MMR

San Jac has lost one of our faithful with the death of Tom H. Bailey. Tom was born January 20,
1936, and died November 23, 2021 at the age of 85. At his funeral, Tom was praised as a
servant of all, like Jesus his Lord. Tom and his wife moved to Houston in 1963 and began
serving especially youth and his church in numerous ways. He was a liaison between his
church and the Boy Scouts, attending many Scout activities and keeping the boys on the
straight and narrow. He volunteered in preparing food during youth football games to raise
money for the youth. He taught children in his Catholic Church and prepped them for altar
service. He organized the Mass and encouraged the children to serve and complimented them
on their performance, always finding something positive to say. With our club, he volunteered
to run the Sales Table at the train show for many years, and after our last one, he signed up for
10 more years.
Tom was known for his strong voice, his discipline of himself and others, and his
organizational skills. A phrase often used was that he ran things, and he served others. We shall
miss Tom.
As a veteran, he is honored to be buried at the Houston National Cemetery. Of special note is
that he is buried in his San Jacinto Model Railroad Club shirt.
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Clyde Iron Works

By Chuck Lind MMR

Brief History of the Clyde Iron Works
Northwest Manufacturing was founded October 21, 1899. In 1901 it became Clyde Iron Works. It was one of
many heavy industrial fabricators in Duluth, Minnesota, a factory town and port city. With the demand for
lumber increasing each year, loading log cars was a slow and dangerous process done with cables and mule or
ox teams. J. R. McGiffert figured out a way to speed up the loading process with a self-propelled log loader in
1900. The McGiffert Log Loader became one of the first products that Clyde Iron Works produced. This
steam powered; self-propelled log loader was just what the lumber industry needed. With it they were able to
load log cars quicker and safer so the mills would have a ready supply of log. The success of the log loader
drove the construction of their first dedicated building in 1907.
Clyde Iron Works continued to produce equipment for use in the woods from Maine to Washington State with
various pieces of equipment but the McGiffert Log Loader and the Clyde Skidder became the backbone of the
company for many years. Almost 1,300 McGiffert Log Loaders were produced at Clyde Iron Works before
the era of railroad logging drew to a close. Clyde was expanding its business and built some of the largest
cranes in the world at the time, and was instrumental in completing well know projects such as the Panama
Canal, Empire State Building and the Golden Gate Bridge.
Then came the attack at Pearl Harbor. With the demand for war production like the world has never known,
Clyde Industries like many other companies moved to producing products for the war. The employees of
Clyde Industries became partners with the fighting forces in the struggle for human freedom. Many of their
younger employees joined various branches of the service while others moved into high gear meeting the need
of the war. From that the employees and management of the Clyde Iron Works earned the Army-Navy
Production Award for exceptional performance on the production front. This award allowed the Company the
right to fly the Army-Navy “E” over its plant and gives every employee the right to wear the Army-Navy “E”
pin. The official presentation was held at the Clyde factory, October 7, !942. The inventor of the McGiffert
and Clyde Vice President Had the “E” pin presented to him by his son Lt Col Stephen Y. McGiffert.
After the war they continued to produce various cranes, derricks, electric, gasoline and diesel hoists as well as
several other pieces of equipment used in the construction, mining and shipbuilding industries. In 1986 Clyde
Iron Works closed their doors in Duluth and moved to St. Paul after merging with the marine division of
American Hoist & Derrick to become AmClyde.
Clyde Skidding Machines
Clyde Iron Works made a variety of skidding machines. Ground skidders is the term that refers to skidding
logs across the ground. The machine could be used in several ways. It could be mounted on trucks for use on
the railroad track. Others were mounted on large timber called skids and in later years on crawler traction.
Since Clyde sold both the skidder and loader, they pushed that the best option was to use the skidder to move
logs to areas next to the track and follow up with one of their loaders for loading log cars. This system worked
the best in level country where the operations requires a sufficient quantity of logs daily to keep the loading
unit busy.
They felt it was impossible to synchronize the skidding and loading operations in the average woods area with
both operations combined in one machine. By looking over records on the loaders and skidders, it was found
that most logging operations in the upper Midwest and throughout the south followed this practice. The plan
that most mills followed was to have separate skidding operations working on bringing and stacking logs by
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the track keeping on an average ten days ahead of the loading crews following them.
Clyde Self Propelling Steam Skidders for Operating on the Railroad
This style of skidder consists of a steel platform mounted on railroad trucks of four to six wheels each,
depending on the size of the skidder being ordered. The trucks could be either standard or narrow gauge. The
engines and boiler of proper size would be mounted on the platform. The engines are connected to the trucks
by steel sprocket chains and sprocket wheels which allowed it to be propelled along the track under its own
power.
A steel A frame style boom would be mounted on one end of the car frame, in the case of the single end style,
or on each end for the double end style. The top end of the boom legs are connected with the steel boom head
using a buffer spring arrangement to absorb any shock caused in skidding the log across the ground.
The single end style has one double cylinder engine with the boiler placed at the rear. The double end style has
two double cylinder engines placed back to back with the boiler placed in the center of the car frame between
the engines. All of the equipment area of the skidder is covered with a skeleton steel cab with a sheet metal
roof.
These machines were classified as follows:
Four-line double end, operating two skidding lines from each end, equipped with two double cylinder
engines.
Two-line double end, operating one skidding line from each end, equipped with two double cylinder
engines.
Two-line single end, operating two skidding lines from one end, equipped with one double cylinder engine.
Each of the above styles were built for horse out-haul or cable out-haul of the cable to the wood crew. Using
horses for out-haul of the skidding line is limited to the speed horse which is about 300 feet per minute. With
the cable out-haul of the skidding line the speed is increased to between 600 to 750 feet per minute. The
skidder is able to pull logs back to the skidder at a rate of between 1,000 to 1,500 feet per minute.
Each skidder comes with 1,000 feet of cable, so the most common way of skidding in the south was to lay
tracks into the area being logged every 1,000 to 2,000 feet. It was felt that tracks laid closer together which
allowed for skidding a shorter distance produced the best results. Stumps and other obstructions added to the
difficulty in bringing in the logs with the possibility of snagging the log. Whenever possible loggers would fall
the trees away from the tracks. This allowed the larger end on the log to be facing the skidder making it easier
to pull in the logs. Since the logs are being pulled in at a speed of 300 to 500 feet per minute, it also made it
safer on the person setting to tongs since the log would be pulled on a straight path to the skidder instead on
having to turn the log which caused the log to jerk quickly toward the skidder.
The Clyde Skidders were used heavily in the southern woods through the 1930s and into the early 40s. As the
woods were being depleted and replanting was becoming the norm, their use began to fade. These skidders
were very tough on the land and left scares to many areas that can still be seen today. Everything in its way
was basically destroyed. The Second World War was the final end to most of the Clyde Skidders. With the
large amount of steel in them they were prime targets as the United States ramped up for the war and needed
as much steel as possible. According to Clyde records there were 368 skidders made, the only known skidder
that remains is number 321 built in 1919 and is located at The Southern Forest Heritage Museum. The
lumbering operations of the Crowell family are believed to have owned at least three of the skidders.
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McGiffert Log Loaders
When the McGiffert log loader was introduced, it was the only loader that allowed empty cars to pass under it
to allow faster loading of the log cars. While Clyde Ironworks made several different log loaders the
McGiffert was by far their most popular model close to 1,300 made.
Common method of operating the McGiffert Log Loader was that the machine would travel to the logs under
its own power and in many cases taking the empty log car with it. When it arrives at the loading site the trucks
would be raised up under the loading deck. A line called the spotting line would be carried back several car
lengths and attached to one of the log cars. This made it so they wouldn’t lose time attaching it to each
individual car. The car is moved forward with the spotting line and a car is positioned under the boom to be
loaded. When the car is loaded it is pushed forward and out of the way with the next empty car as it moves
forward. When all the cars have been loaded it is possible for the loader to couple up and move the load to an
area where a locomotive can pick them up and take them to the sawmill. Although the recommended
procedure would be for the locomotive to bring a train of empties to exchange it for the loaded cars, this
would then allow the McGiffert to hook onto the empties and move to the next loading area and start the cycle
again. With a small crew of 3 to 5 men the McGiffert Log Loader can usually load 120,000 to 130,000 board
feet of lumber in a normal day. The only variable in this depends on the size of the logs to be loaded and a
constant supply of logs in the loading area. It was recorded that a single crew has loaded 500,000 board feet of
lumber onto 150 waiting log cars in a single day.
Since the average logging operations are located far away from metropolitan areas where they could be easily
serviced J. R. McGiffert felt the construction of any wood’s equipment should have the following essential
points; Simplicity, Strength, Stability, and Durability. Simplicity, the machine must have ease of operation and
be able to reduce training time necessary for training operators even with frequent turnover of operators.
Strength, able to withstand unusual and unexpected strains which are bound to happen in a logging operation
without breakage of a vital part. Stability, able to maintain its working position under all conditions that a
normal logging operation with less than perfect track conditions. Durability, to enable each unit to give
maximum wear and to avoid frequent replacement of vital parts.
It was designed to have its loading mechanism directly over the tracks and with enough clearance to not
interfere with the ability of log cars to pass through under the loading mechanism. The legs or standards
supporting the loading platform had to be spaced far enough apart to allow passage of the empties, and they
were curved in at the base to give the loader a solid footing on the ends of the ties outside of the rails. The legs
were built to be able to support a load of up to fifty tons each. On the ends of the legs they had a long steel
shoe that had enough length that would permit them to rest on several ties at the same time which would
assure the loader a stable foundation, but also have minimal vertical height so the lowest logging car truck
could pass through with no obstructions. The trucks were equipped with either two or four wheels. These
wheel frames are swung from a vertical to horizontal position which allowed the empty log car to pass under
them. As the wheels were raised to their horizontal position the legs and shoe would slowly settle onto the ties
under them. When it is finished loading and needs to move further down the tracks, the wheels would be
lowered, picking the legs and shoes to lift off the ties, and in the vertical position the wheels would then be
firmly on the track allowing the loader to move to the next loading area. In keeping with his plan for
simplicity a cross shaft and winding drum was located at each end. After lowering the trucks to the rail the
loader is ready to propel itself along the track by means of a heavy duty double link steel sprocket chain
attached to the trucks. This allowed the loader to move to the next loading area under its own power not
requiring a locomotive to be used in the moving process, like many of the other log loaders that were being
The Derail — January 2022

5

Clyde Iron Works

By Chuck Lind MMR

used in the woods. While this was a big advantage for the logging operations, the McGiffert was a very topheavy machine moving on less than perfect track conditions. Due to this many McGiffert loaders tipped over
during travel, but because of the heavy construction of them, they were usually ready to go again after being
righted onto the track again with minimum repairs needed.
The power for the McGiffert loader was from a double cylinder horizontal engine built with the proven Clyde
Ironworks dependability. It was designed with a working pressure of 200 pounds and its gearing and bushings
were all built to withstand the heaviest work and roughest usage that the company knew the loader would be
subject too.
While it is possible to use the McGiffert as a skidder, it is limited to 500- or 600-feet skidding distance. The
best possible combination would be to use the Clyde skidder to pull and stack logs by the track and let the
McGiffert handle the loading of the log cars for your greatest efficiency.
The biggest use for the McGiffert Log Loader was in the upper Midwest area and throughout the south. They
did make a few loaders that were referred to as Pacific Coast loaders which were heavier and longer than the
standard loader so they could handle the longer and heavier logs of the area. Most companies used the spar
tree method for skidding and loading of the logs.
Today only six McGiffert Log loaders are known to exist in the world. There is one McGiffert Log Loader
that is located in the Lake Superior Railroad Museum in Duluth where they were built. The Southern Forest
Heritage Museum in Long Leaf, Louisiana has two: #1229 which has been restored (except for the boiler), and
#1230 which is also at the museum. #1229 was originally purchased by Powell Lumber Company and later
sold to the Crowell & Spencer Lumber Company at Long Leaf, Louisiana. The #1230 was purchased by the
Crowell & Spencer Lumber Company directly from Clyde Ironworks and was shipped on 04/08/1919. The
Crowell’s are known to have owned at least two other McGiffert Log Loaders #1002 shipped in 1911 and
#1222 shipped to Meridian Lumber Company, their operation in Meridian, Louisiana in 1918.

ALCO Clyde skidder no rehaul at Pawnee LA
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0148_american-lumberman-sp301-backside-1907

Clyde assembly floor

Clyde pattern shop

Clyde Iron Works Building

McGiffer and crew SFHM archives
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Back to the Bench

By Pete Leach MMR

Upgrading Passenger Service on the WW&F Ry. – Part 2
Last month I wrote about how I added passenger service on my 2-Foot Gauge Wiscasset, Waterville &
Farmington Railway. Including an RPO/Combine kitbashed from a Bachmann On30 Passenger car was a
quick way to get the folks moving in the Sheepscot River Valley.
As I finished construction of the layout and started operating more, I became less satisfied with the look of the
Bachmann car. It was noticeably wider than the freight cars. Bachmann designs their On30 rolling stock wider
than my prototype cars as a compromise between 2-Foot and 3-foot Gauge cars. The Deerfield River Laser
(DRL) sides and ends were designed to retrofit onto the too-wide car.
Fortunately, DRL offers optional laser cut ends that ARE prototypical in width. I purchased a set of the ends
to go along with the Coach kit VASSALBORO. This coach was built by Jackson & Sharp and was a sister to
the RPO/Combine No 2 I wrote about last month. In addition to the DRL kits, I bought another Bachmann
On30 car, a set of On2 end railings from Mt. Blue Models, and some Grandt Line narrow gauge passenger
seats. I figured: go big or go home! Follow along as I show you how I converted the stock Bachmann model
into a respectable 2-Foot Gauge Coach.

Figure 1 - These are the kits and components gathered to start the
project. The Jackson and Sharp Coach set in the middle comes with
ends that are too wide. I replaced the ends with the those in the kit on
the right that have the correct width. The Platform Railings will make
detailing the car ends a lot easier. The Grandt Line pack has
components I’ll use to build the seats.

Figure 2 – I started by assembling the body using the narrow
ends. The sides and ends consist of 2 laser cut layers that are
laminated with the window frames centered. They glued
together forming the body. Keeping everything square was the
only tricky part. The frame will need to fit between the narrowed
car sides.

Figure 3 - These 2 photos show the narrow width ends
compared to the Bachmann design. The photo on the
left has the new end positioned on the stock Bachmann
frame. On the right you can see the wider end laid over
the new end showing the difference. The stock frame
will need to be narrowed.

The Derail — January 2022

8

Back to the Bench

By Pete Leach MMR

Figure 4 – I measured the inside of the body to determine how wide to make the frame. I would cut an equal amount along the edges
to keep the car centerline intact. A razor saw was used to slice off the outer edges of the frame. I also trimmed various tabs and other
protrusions molded onto the frame. I wouldn’t be using the cast on steps so those were removed.

Figure 5 - The top view shows the new styrene platforms, edge bracing, and needle beams. The lower photo has
scratch built platform steps using brass shim and styrene strips.. The needle beams support wire truss rods with
Grandt Line turnbuckles. The trucks were reinstalled to check fit and coupler height.
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Figure 6 – The roof would need to be narrowed to fit on the body. I marked and scored the cut lines down the length of the roof.
Then with Blue tape as a guide, I used a razor saw to make the cuts. This was a lot easier than I thought it would be!

Figure 7 - The top photo shows the amount cut from the center of the roof. Below is the reassembled roof. The seam
was given coats of putty and sanded. I scratch-built vents from a wooden dowel wrapped with cardstock and installed
them along the centerline. A coat of black primer was applied, and the windows are painted coachman green.
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Figure 8 - I installed new seats using some of the Grandt Line parts. Some cheap figures were painted and placed inside.
A leftover DCC single function decoder (the red component on the left) controls a couple of LEDs with a Digitrax Power
Extender to keep them from flickering.

Figure 9 - Coach 12 is finished and in service. It just arrived in Wiscasset from Albion.

Converting a Bachmann On30 passenger car to a closer to prototype Coach was a fun project. The scariest part
was getting the roof cuts correct. Now my layout’s passengers are riding in style and the car looks more like
the prototype. Next month, I’ll look at how the passenger service fits into the rest of the layout’s operations.
For now, I’m headed Back to the Bench to see how I can fix that old RPO/Combine!
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Railroad Owned Structures Along the Mystic Branch — Part 1

By Gene Mangum

There are many railroad owned structures along the Mystic Branch. There are the stations and support
Structures in Mystic and Val Verde and the engine service facility in Kerrville. Part 1 of this series addresses
the stations and support structures in Mystic. Part 2 will address the station and support structures in Val
Verde. Part 3 will address the engine service facility and support structures in Kerrville.

Background
Not all small towns in Texas have or had separate freight stations. For example, on the Mystic Branch, Val
Verde has a combination passenger/freight station. Mystic, however, being a larger town, has separate
independent passenger and freight stations. During the time frame that I model, the Mystic freight station was
primarily used for Less Than Carload (LCL) shipments. The Mystic Passenger Station not only handled US
Mail but some Railroad Express Agency (REA) materials. There are two “support” structures associated with
the passenger station – a signal tower and an abandoned water tower foundation. Each of these is discussed
below.
M y s ti c P a s s e n g e r S t a ti o n
The Mystic Passenger station was built from Atlas Kit # 706, Passenger Station; & 2 Atlas Kits # 707,
Passenger Platforms. I originally built the Passenger station for an earlier railroad incarnation, likely in the late
1970’s. In that incarnation, it sported three additional passenger platforms. For the Mystic Branch, only two
additional passenger platforms were necessary. In any case, this plastic kit is well designed and the parts fit
perfectly. Figure 1 shows an overall view of the Passenger Station from the Street. In this view, the morning
passenger train from San Antonio to Kerrville is loading and unloading passengers and freight at the station.

Figure 1 - Street Side View of the Mystic Passenger Station

Since this station was built years ago, I used Floquil paints – specifically Depot olive and Reefer yellow to
paint the station structure. Likewise these two colors were used to paint the passenger platform structures. The
roofs were painted with Floquil Weathered Black followed by a coat of Floquil Dust. The chimney was
painted a dark red color, probably with Floquil Box Car Red. The mortar was simulated by brushing on a
whitish grey color and then quickly wiping it off from the faces of the bricks. The exposed electrical panel and
conduits were painted a steel color, likely with Testors Enamel paint. The platform was painted a concrete
color, also likely with Floquil products and weathered with Dust. For this application, the foundation for the
station and the parking lot is made from 1/4” cork that brings the station foundation level with the track in the
area. The parking lot is 0.060” styrene painted flat black with Tru-Color Flat Grimy Black (TCP-804) to
simulate hot-mix. The guard rails along the sides of the parking lot are from Pikestuff, painted a galvanized
steel color using Testors Flat Steel enamel paint. The “Mystic” signs on the ends of the platform structures
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were created on my computer and mounted in my standard fashion, using 0.010” styrene and double-sided
tape. The light fixtures that illuminate the signs are from Campbell. The metal fence protecting the back side
and end of the platform along the South side of the station are from some unknown manufacturer. The air
conditioner is a recent addition and is a Blair Line Product. The soda machine is a white metal casting from
some unknown manufacturer purchased many years ago. The two figures below show some of these details.

Figure 2 – Close-up View of the Station

Figure 3 - Close-up View of the South Platform

Figure 4, below shows an elevated trackside view of the station.

Figure 4 - Trackside View of the Mystic Passenger Station

Notice that the passenger platform is almost level with the tracks. The wooden platform between the tracks is
rarely used; only when two passenger trains are in the station at one time. The scale and baggage wagons
came with the kit as did the benches. The passenger figures are from several manufacturers. One word of
wisdom for you male modelers. Some of the figures shown on the Mystic Branch come unpainted; the figures
cast in a “flesh” colored plastic. Be wary when painting the female figures. Be sure to get some spousal
guidance regarding the color coordination of her ensemble. Likewise, make sure her “bag” matches her
“pumps”. A word to the wise; else, you will likely face some amount of ridicule from any female viewing
your model railroad.
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M y s ti c P a s s e n g e r S t a ti o n S u p p o r t S t r u c t u r e s
There are two other railroad-owned structures in the area of the Mystic Passenger Station that deserve
comment: the Signal Tower and water tank foundation. The Signal Tower is another Atlas kit, # 704. Since the
Signal Tower is no longer in signal service on the Mystic Branch it now serves as the local headquarters for
the maintenance forces. As with the Passenger Station, the Signal tower was built many years ago for a
previous incarnation. Like the passenger station, it was painted using Floquil paints using the same colors:
Depot olive and Reefer Yellow. The bottom brick story and the chimney were painted a dark red color, again,
likely with Floquil Box Car Red. As with the passenger station, the mortar was simulated by brushing on a
whitish grey color and then quickly wiping it off from the faces of the bricks.
The water tank foundation is from an AHM Kit, # 5836. The foundation represents the remaining remnants of
when steam engines served the Branch. I actually built this relic for the Mystic Branch rather than an earlier
incarnation. The bricks on the foundation were painted with Boxcar Red from Model Master, and the mortar
lines were simulated using the same technique used for the other brick structures. The supporting timbers are
0.060 x .125” strip wood. The area of the timbers that would have been under the tank were lightly stained
using Testors CREATEFX Driftwood and the areas that were more exposed were stained a dark grey using
Testors CREATEFX Black Wash. The Metal Water pipe is from a Walthers pipe kit and was painted a flat
steel color, likely with Testors enamel. The figures below show these two structure. Figure 5 shows the water
Tower Foundation and Figure 6 shows the Signal Tower.

Figure 5 - Water Tower Foundation

Figure 6 - Mystic Signal Tower

M y s ti c F r e i g h t S t a ti o n
As mentioned above, during the time frame that I model, the Mystic freight station was primarily used for
Less Than Carload (LCL) shipments. The Mystic Freight Station was built from Campbell Kit # 361 and was
likely the first Campbell structure that I built, circa 1975. The kit is excellent and generates a beautiful model.
Campbell kits are not “shake the box” kits, but, with patience they generate excellent results. As with the
Mystic Passenger Station, I painted the station with Floquil Paints: Depot Olive, Reefer Yellow and stained
the deck and foundation with a thinned mixture of Floquil Dust. The shingled roof was weathered with
thinned mixtures of Grimy Black and Dust. The smoke stack was painted with Floquil Grimy Black. I added a
simple interior to the office area, consisting of a counter and desk. I modeled the freight doors on the loading
dock side partially open, allowing merchandize within the freight warehouse to be shown behind the door.
Figure 7 shows an oblique view of the station from the parking lot where Figure 8 shows a trackside view of
the station.
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Figure 7 - Mystic Freight Station Parking Lot View

By Gene Mangum

Figure 8 - Mystic Freight Station Track-side View

The various freight items shown in the photos are from many different manufacturers as are the figures.
Likewise, I am not sure of the manufacturer of the truck being loaded. Notice that yellow painted wheel stops
shown in the trackside view are used at the end of the siding and there is a driveway crossing to the parking lot
behind the station. The crossing was made from Blair Line crossing materials. The wheel stops are white
metal castings from some unknown manufacturer.
Well, that’s it for this month. Part 2, featuring the Val Verde structures will be in the Derail next month

Mark’s Minute

By Mark Couvillion

DCC Track Tip

I have been installing older Code 83 track and switches that are not DCC-friendly. The switches are
each wired for frog power through a Tortoise switch machine. Several of the turnouts, when thrown,
would short the DCC system as there was a slight delay in the point movement compared to the
position of the power contacts on the Tortoise. I could not seem to adjust the switch motor accurately
enough to match the point throw to the contact movement. I watched carefully and would notice that
there was a tiny spark where the power arced just as the points moved.

I decided to try to insulate the area between the edge of the point rail and stock rail with clear
fingernail polish. I used a tiny paintbrush and painted the edge of both the stock rail and point rail
where they meet, about ¼” along the rail. I did this for both sides, allowing at least 15 minutes for
drying before changing the point position. I was careful to make sure I did not get any polish on the
tops of the rail and made sure the rails did not stick together. With the fingernail polish acting as an
insulator, I no longer have the annoying circuit trip as I change point position on turnouts. Since the
frogs are powered, I don’t need to worry about picking up power to the point rails from the stock
rails. Problem solved!
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DOCUMENTING THE COMMONPLACE

Bob Barnett

Following our April meeting Harvey Phillips remarked that when they were building the layout in the
Southern Pacific Station in the late 1940's they never dreamed that in 1991 there would be people
interested in seeing films and slides of the layout. Yet, a group of sixty plus gathered carefully
viewing the slides and asking questions about the layout, genuinely interested in an object, place and
time many of them had never seen.
Your favorite aspect of the hobby is not much different. From high-Victorian architecture to container
stack-packs; twenty, thirty, forty years from now the scene will have changed - and there will be
modelers and historians interested in the subject. To document a subject and disseminate information
requires three things: (1) interest, (2) initiative, (3) willingness to share.
The Interest — Most modelers, railfans and many historians are interested in a wide range of
activities and events that make up the fabric of railroading and its associated industries. Many of these
are considered commonplace and ordinary - at the time of their activity. But when is the last time you
saw an operating cotton gin, compress, ammonia process icehouse or operating railroad freight house?
Today's commonplace will be a source of wonder to people who have never seen a steam locomotive,
wooden caboose, or an SD-40.
The Initiative ~ The interest is easy for most of us; it is the "doing it" phase that is more difficult.
While pencils and sketch pads may be higher today, good photography equipment is much less
expensive than a generation ago. My father once bought a precision German camera, used, that had
cost $350.00 when it was new in the 1950s. Photographers tell me a comparable quality camera can
be bought today for around $125.00 and that $350.00 would be close to $1,400.00 in today's dollars.
Video cameras were not around until recently. So, we have the tools and the interest. What we need
now is to photograph, video and sketch the subject of interest.
Willingness to Share ~ All this information will lie around in closets, and eventually be discarded if
not used and shared. The best places to seek, find and distribute information is through the hobby and
railfan press and through clubs and societies. Recent years have provided a wide range of NMRA
SIGS, Railroad Historical Societies and local clubs. There are the people who want the information,
photos, data, etc. that a modeler has spent days or years gathering.
Sometimes this can be a commercial venture. More often it is a modeler sharing his wealth of
knowledge with others of similar interest and with future generations.

Editor’s Note: Smart phones have made picture and video taking and storing within the reach of all of us
since 1991. This reprint is also a subtle plea for clinicians for the club.
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Celebration Corner

By Divina Gato-Hogno

Happy January
Birthdays!
Ben Harris
with wife, Liz

Congratulations to Blake and Megan Bogs!
Blake Bogs and Megan Rackley entered the holy matrimony on November 20, 2021. Brian Jansky
stood as Blake’s best man and Emily Jansky was part of the bridal party.

NOTE: To share your birthday,
anniversary, wedding, retirement
or any milestones with your San
Jac family, please email to
d.gatohogno@gmail.com before
the 9th of the month to be
included in the next Celebration
Corner edition of Derail .
If you are not yet a member,
please join us and be a part of
the fun and camaraderie with the
San Jacinto Model Railroad
Club.
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2021 SanJac Christmas Party

By Divina Gato-Hogno

Merry Christmas!
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2021 SanJac Christmas Party
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2021 SanJac Christmas Party
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SanJac Honors Gil and Virginia Freitag

By Divina Hogno-Gato

Gil and Virginia Freitag received a “plaque of appreciation”.
On behalf of the members of the San Jacinto Model Railroad Club members, Bob Barnett
delivered the Plaque of Appreciation for Gil and Virginia Freitag hosting the annual Christmas
Party at their home for the past 50 years. Truly appreciated.
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Greater Houston Train Show

By Steve Sandifer MMR

Greater Houston Train Show
February 12, 2022
Pasadena Convention Center, 7902 Fairmont Parkway, Pasadena
10:00 – 4:30
We are just over 6 weeks from the Greater Houston Train Show. Everything is new this year, so we had better
not take anything for granted. First our location – we are at the Pasadena Convention Center for the first time.
As with the last two venues, it is outside of Beltway 8. Take Beltway 8 East to Fairmont Parkway and travel
east to 7902. It is just across the street from San Jacinto College. Red Bluff Road is on the west.
Second our date this year is the 2nd Saturday of February, the 12th. We prefer the third weekend but it was not
available in 2022, however we do have it in 2023. I hope to be able to announce the 2024 date at the January
meeting.
Pasadena will present new opportunities for us. There are two ticket windows on the outside of the building,
so our guests will purchase their tickets before entering the facility. Our registration folks will need to meet
our guests at the door to make sure they have tickets. The spacious foyer will have room for eight tables: San
Jac, Div 8, Operation LifeSaver, National Railway Historical Society, Railway and Locomotive Historical
Society, Great Northern Historical Society, All Points North and the Rosenberg Railroad Museum. The
concessionaire will also have a large serving window for a wider food selection than in Stafford. Accessible
from the foyer are three rooms, two for clinics and one for the contests.
The main hall is a multi-purpose room that will hold all of the vendors, display layouts, and other local club
tables. 159 vendor tables have been sold – we are sold out.
Our chairmen for this year are: Gene Mangum: Advertising and Clinics; Mike Brignac and Chris Tolley: Club
Sales Table; Contest: Kelly Russell; Layouts: Bob Barnett; Registration: Dick Louvet; Vendors: Robert
Ashcraft. At this time no decision has been made about the switching layout.
Sign up lists will be available at the January meeting, so come prepared to volunteer.
Join us to make this a great Greater Houston Train Show.

San Jac December 2021 Minutes

By Richard Louvet

There was no December meeting due to the Christmas party.
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San Jac RR Club Meetings take place the
first Tuesday of each month at 7pm
Now In-Person and ONLINE

Bayland Community Center
6400 Bissonnet St. Houston, TX

Visitors are always welcome!

Officers

www.sanjacmodeltrains.org
Webmaster: Brian Jansky

President: Gene Mangum
president@sanjacmodeltrains.org
Vice President: JayC Williams
vice-president@sanjacmodeltrains.org
Secretary/Treasurer: Richard (Dick) Louvet
secretary@sanjacmodeltrains.org
Director at Large: David Paul
dbpaul32@yahoo.com
Past President: Kelly Russell MMR
krussl@yahoo.com

Derail Staff

Next Meeting

TUESDAY, JANUARY 4
AT 7PM
HYBRID MEETING: ONLINE AND IN-PERSON

“MODELING FIGURES”

Conductor: Bob Sabol
bsabol@stillmeadow.com

BY PETE LEACH

Engineer: Terri Sabol-Brogoitti
terri74@gmail.com

Brakemen:
Mark Couvillion
(mark_couvillion@hotmail.com)
David N. Currey
(texasandlouisiana@msn.com)
Divina Gato-Hogno
(d.gatohogno@gmail.com)
Brian Jansky (brianj844@gmail.com)
Pete Leach MMR (pleachtx55@gmail.com)
Richard Louvet (secretary@sanjacmodeltrains.org)
Gene Mangum (president@sanjacmodeltrains.org)
Al Partlow (alswitch@aol.com)

Refreshments:
TBD
(drinks and cookies)
MEMBERS: CHECK YOUR UPCOMING EMAIL FOR
DETAILS AND THE LINK FOR THE ONLINE OPTION.

Video Corner

Wash and Brush Up –
British Transport Films –
British Rail Steam Loco
Maintenance – 1950s
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