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I thoroughly enjoyed Gene Mangumôs presentation on making signs for his 

Mystic Branch railroad. Until I saw the article in last monthôs Derail and Geneôs 

clinic I did not realize what an outstanding railroad he has built.  Due to my 

involvement in activities at the Houston Area Live Steamerôs track out at Zube 

Park I have not gotten to visit as many railroads on the fall layout tour as I used 

to (and would like to). So several excellent new railroads have come on line on 

the tour and I have missed them. I hope to remedy that this coming fall layout 

tour season.  

Gene stated he had only been a member a year or two and look at the excellent 

presentation he gave. SOé.. to all our members:, you have an interest or talent 

in our hobby or you would not be involved in the San Jac Club. Consider putting 

together a clinic (Power Point is NOT required) and presenting a program on 

your special interest to the club.  

So here we are in April and it is Bluebonnet season. I am looking forward to our 

upcoming trip to the Cotton Gin Museum in Burton on April 14th.  The Central 

Texas Wildflowers should be out and the drive itself worth the trip.  Looking 

forward to seeing many of you there. It will be a busy Saturday, with a Division 

8 clinic in the morning at our usual Bayland Park meeting place, the Burton Trip 

and the Rosenberg Railroad Museum event that day. So, choose wisely, but 

come out and enjoy.  

See you there.                                   

Bob Barnett  

 

     From the President  By Robert Barnett MMR  
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   Notes From the Observation Car   By Don Formanek 

The Falk 

Picture used with permission of Allen Pollock, Missouri Locomotive Works 

 

I had read about The Falk in Live Steam Magazine, Tall Timber Shortlines and seen pictures and videos of the 

engine on the internet. Flying Zoo had produced a brass model of it in HOn3, the prototype was a standard 

gauge engine. I have received conflicting information about if Flying Zoo had produced the engine in HO 

standard gauge which is what I would have preferred. I have wanted to purchase a model of the engine for 

quite a long time.  

At several of the National Narrow Gauge Conventions I had seen the model that Missouri Locomotive Works 
produced in ñFò scale, 1:20.3. I was not an F scaler and did not want to become a ñrubber gaugerò. Talking to 
Allan Pollock with Missouri Locomotive Works I had found out that their production had ended and that they 
no longer had the item available. Later I had found out from him that a former purchaser of a Falk had passed 
away and the widow was selling the locomotive back. I could not pass up that opportunity so I purchased the 
engine last September at the National Narrow Gauge convention in Denver. I have now installed a track 
around the ceiling of our den and it is the Falkôs new home. I will be adding Airewire control, battery and 
Phoenix sound system to the engine. The sound is recorded from the original prototype engine that is now in a 
state park in California. The engine is still operational. The engine is a Gypsy type engine that had a separate 
steam cylinder to power the capstan winch. Some of the other Gypsy engines used a bull gear to power the 
capstan. The Falk was purchased by Noah Falk in 1884. It was built by Marshutz and Cantrell of San 
Francisco for the Dolly Varden Mill in Arcata California. When the mill closed, it was moved to the Elk River 
Mill & Lumber Co. It is a 10 ton 0-4-0 retired in 1927. It is now at the Fort Humboldt Historic park and I hope 
to visit it later this year. I would like to thank Rich Schiffman who had done most of the research in the 
preparation for the model to be built. He very generously downloaded two flash drives of information as well 
loaned me a 3ò binder with A huge amount of information about Gypsy engines.         
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     Old Railroad Sayings        By David N. Currey 
 

The nature of the activities involved when working on the railroad lends itself to all types of full sentences 
and phrases that include both railroad jargon and plain everyday words.  Some of these may have worked 
their way out into the general public, but most are probably only known to railroad men.  A few of these 
were used in my Railroad Terminology article from several years ago.  Here's a few: 
 

ñHurry up and wait.ò ï This one was usually said out of frustration.  Typically, the railroad brass had 
probably told you (the conductor or engineer) that your train needed to get out of the yard fast and get on 
down the road.  So perhaps you tried to hurry up a bit, even though that is usually not really encouraged and 
goes against a trainman's training where he is taught to do things slowly, deliberately, and therefore safely.  
So you might have made an effort to get out of town quickly, perhaps by rushing your lunch and skipping 
that phone call to your spouse.  Then, you get about fifty miles down the line, and the dispatcher puts you in 
a siding where you wait.  And wait.  And wait.  Your train was top priority back in the yard, but it's now over 
an hour later.  Things have changed.  Now some other train is top priority, or at least has more priority than 
yours.  ñHurry up and wait.ò 
 

ñAll you gotta do is just show up.ò ï This is usually said with a small amount of frustration, but also usually 
with a touch of humor.  Your train may not have much priority at the moment, due to the railroad's penchant 
for something called ñcrisis managementò, whereby things seem to lurch from one crisis to another 
throughout a day's work.  So your train is once again sitting in some forlorn siding in the middle of nowhere 
for hour after hour.  But the happy thing is, you still get paid.  So really, in the long run, it doesn't matter if 
your train doesn't even move an inch.  If you showed up, you still get paid.  One time on the Kingsville 
Division, a fresh crew was put on a northbound train at Brownie, which had been waiting to get on the 
ATSF.  Twelve hours later, a railroad limo picked them up in the same place.  (God bless those wonderful 
Santa Fe dispatchers.  May they all turn to fertilizer in a place where the sun doesn't shine a whole lot.) 
 

ñWe're coming at you like a herd of turtles.ò ï This is one of the more colorful sayings, and perhaps it's not 
really a commonly used statement, but it's worth including.  This statement is apropos for when your train is 
so under-powered that you can't even approach the maximum track speed.  I was once on such a train headed 
south from Brownie towards Liverpool, where a train was going to give us a roll-by inspection to save us 
from doing a walking one.  We were making about twenty mph.  The train waiting for us at Liverpool 
evidently was wondering what was taking us so long, even though on this stretch of arrow straight track, they 
could see our headlight way down the line, so their engineer came on the radio saying something like, ñTrain 
such-and-such, what's taking you so long?  Are you still moving?ò  My engineer came back on the radio 
without the slightest hesitation, saying, ñWe're coming at you like a herd of turtles.ò  Enough said. 
 

ñDid the Eagle fly?ò ï This saying was probably unique to the Missouri Pacific, due to our corporate emblem 
being the bald eagle.  What this question meant was, ñDid the paychecks arrive yet?ò  This question was 
usually heard starting a day or two before the expected payday, because sometimes the paychecks would 
arrive early.  On the North End between Houston and Vanderbilt, a lot of trainmen had their paychecks 
delivered to the depot in Angleton, because just about every job they might be working, even off the extra 
board, worked out of the town or through the town.   
 

ñSit on the spot,ò or simply, ñSpot time.ò ï These statements also had a hand sign that substituted for the 
words.  The hand sign was both hands held out in front of you a little above waist height with your thumbs 
pointing up.  What the sayings and sign meant was, ñAt this point in time, there is no work that we can be 
doing, so we are just going to sit here until further notice.ò  The length of the wait would be indeterminate.  If 
you were a switcher job, perhaps you would wait until after a train made its way into the yard, or you might 
wait until your conductor got back with a new switch list.  Spot time.  If you were a road job, you might be 
sitting there for hours.  One thing you didn't want to hear from the dispatcher on the phone was any kind of 
uncertainty, such as, ñNumber such-and-such busted a knuckle at milepost such-and-such.  I don't know 
when he'll be back together.ò  Sit on the spot. 
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    Old Railroad Sayings (Cont.)      By David N. Currey 
 

Any statement that includes the word ñparadeò. ï The term ñparadeò is only used during a situation where at 
least three trains heading in the same direction are going to be passing by back-to-back-to-back.  If you are 
sitting in the siding, and the oncoming train mentions that they are ñleading a parade,ò that means you are 
likely to be sitting there a long time.  Spot time.  Might as well sit back and relax, but not for long for the 
head end crew, as you will have to be on the ground every time one of those trains goes by in order to look 
them over.  It's all just part of the job.  One time I heard somebody in one of these situations sing over the 
radio, ñSeventy-six trombones in the big parade...ò  We got the picture. 
 

ñLook him over.ò ï Perhaps not really a unique saying, but it means something different to trainmen from 
what it means to three women in a bar watching some dude enter the room.  What it means to the head end 
crew is to get down on the ground and look over an opposing train as he rolls by.  Even if it's not an 
inspection point, you still need to ñlook him over.ò  For the rear end crew, it means for the rear brakeman on 
both trains to walk out on their cabooses' rear platforms and look over the other train.  The rear end crew 
sitting in the siding never gets down on the ground, for if their train suddenly gets a signal after the other 
train clears up, they could be left watching the weeds grow. 
 

ñGet on the ground.ò ï This statement is just a euphemism for ñderailò.  Trainmen hardly ever refer to 
something as being a derailment, unless it's something really major with a lot of damage.  Still, in such a 
situation, they might still use the sentence, ñWe got on the ground.ò  (For those unfamiliar with trains, the 
normal place for trains to be is on the railðnot on the ground.) 

 

ñThe big hats.ò ï ñBig hatsò (or sometimes simply ñhats) was a term that meant railroad officials.  It was 
known among the railroad trainmen that trainmasters and yardmasters sometimes went to St. Louis, where 
the company headquarters were, for meetings.  None of these employees wore or probably even owned 
business style hats (picture a hat that Humphrey Bogart might wear when portraying a detective) in south 
Texas, so when they got to St. Louis, they would be issued hats to wear to the meetings.  I'm not making this 
up. 
 

ñCalled on the Carpet.ò ï This is one of those phrases that has probably found its way into the general public, 
however, it may have actually originated off of the railroad.  What it means is that somebody was called in 
front of a high-ranking railroad officer (i.e., a ñhatò).  The officer would probably be somebody at the 
assistant superintendent level or higher, but I have heard of somebody being called on the carpet by a 
dispatcher.  To be called on the carpet means you messed up big time, but not bad enough to be fired.  You 
certainly would not want to make a habit of being called on the carpet. 
 

ñMaking smoke.ò ï This phrase is commonly used to mean a train is proceeding at maximum speed, i.e., 
track speed.  Sometimes, it means that the train is making maximum acceleration, even though it might not 
be up to the speed limit yet. 
 

ñPull the pin.ò ï This short sentence means simply to uncouple the car.  Car couplers have a ñknuckleò that is 
held in place by a pin, which enables the knuckle to pivot open and closed.  Sometimes, the phrase might 
simply refer to the physical action of pulling the pin, regardless of whether the car is coupled to another car 
or not. 
 

ñRide a handbrake.ò ï This statement refers to a trainman riding a moving car for the purpose of applying a 
handbrake on the car at the appropriate time to stop the car.  Chances are, the brakeman will simply stop the 
car when it gets in the clear, but sometimes a brakeman might ride a handbrake in order to stop a car at a 
certain ñspotò or door on a loading dock, rack, or building.  It takes a lot of experience to brake a car to a 
specific spot like that. 
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    Old Railroad Sayings (Cont.)      By David N. Currey 
 

ñThat'll do.ò ï This commonly used statement, often heard on the radio, means to stop the train, string of 
cars, or locomotives.  It's use implies that things are going smoothly and as planned.  If you were to instruct 
the engineer to ñstopò (using that word), he might think something was wrong, and he would therefore stop 
more quickly than normal. 
 

ñBend the rail.ò ï This means the same thing as, ñLine the switch.ò  In the old days before switch points, the 
rail was actually bent in order to match up with one of several routes. 
 

ñBig-hole it.ò ï This means the same thing as ñPlug it,ò which means the same thing as ñApply the 
emergency brakes.ò 
 

ñGet some air.ò ï This would probably be said by an engineer when advising an engineer trainee, or if he has 
his fireman or brakeman running the locomotive.  It means to let some air out of the train line using the brake 
lever.  The engineer might modify the statement by saying the number of pounds he wants you to reduce it 
by.  Five pounds might be an appropriate amount to get for an initial reduction, but if you were going 
downhill, you might get more than that. 
 

ñHighball both sides.ò ï This is usually said over the radio by the rear end crew to the engineer.  It means 
that the train crew or railroad personnel looking the train over on both sides found nothing wrong. 
 

ñHighball the depot.ò ï Means somewhat the same 
thing as the previous item, but implies that there was 
only one person looking the train over from one side, 
in this case the station clerk at the depot. 
 

ñProtect the crossingò ï This is not to mean that you 
are somehow going to protect a grade crossing from 
damage, it means you are going to stand at the 
crossing and flag down any vehicles that might be in 
danger of getting hit by your train. 
 

ñThere's only two types of people on the railroad:  
those that have been fired, and those that are going to 
be fired.ò ï This is pretty self-explanatory.  What it 
means is no matter how safe you work and how much 
you follow the rules, you'll probably mess up some 
day and get fired.  If it's a relatively minor offense, 
then your being fired is for a specific time period, 
perhaps one year.  The saying might be a way of 
warning you that you better stay on your toes, if you 
don't want to get fired. 
 

I was lucky and never got fired, but that doesn't mean 
I never came close to being called on the carpet.  And 
now it's time for one last saying I'm sure you are all 
familiar with:  ñTime to tie this thing up.ò 
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     The Hobby Bench    By Pete Leach 

Modeling the WW&F Railway Station at Albion 

Sometimes, projects start out simple enough, but somewhere things get involved and they become 
complicated! That is what happened when I built an O Scale model of the two-story station at Albion, Maine.  
This station is part of a signature scene in the town.  It is a unique station on this railroad.  It was originally 1 
story but the roof was raised and the 2nd floor was added to provide housing for the station agent. My goal 
was to build a model faithful to the prototype and would set the tone for this rural narrow gauge railroad.  
Several months later, I had a model that more than exceeded my expectations! 

CƛƎǳǊŜ м - ¢ƘŜ н-ǎǘƻǊȅ ǎǘŀǝƻƴ ŀǘ !ƭōƛƻƴ 

The plan for the layout would include the northern terminus town of Albion.  Full scale mock ups of several 
key structures were built from foam core.  The mock ups helped in the planning and placement of the track 
and structures for the town.  The photo below shows the Engine House and Station mock-ups during the 
early planning stage. 

CƛƎǳǊŜ н ς CƻŀƳ /ƻǊŜ aƻŎƪǳǇǎ ƻŦ YŜȅ {ǘǊǳŎǘǳǊŜǎ ǘƻ 5ŜǘŜǊƳƛƴŜ Cƛƴŀƭ [ƻŎŀǝƻƴ ƻŦ ¢ǊŀŎƪ ŀƴŘ .ǳƛƭŘƛƴƎǎ 
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     The Hobby Bench (Cont.)  By Pete Leach 

The final plan resulted in the Albion station located just inches from the front edge of the layout. It would be 
the first thing visitors would see when entering the layout room. A detailed structure with interior and 
lighting was a must to anchor this scene. This would be harder than originally thought. 

The starting point for most projects is a set of plans.  In this case, a set drawn by Wolf-Jobst Siedler and 
published in Narrow Gauge in the Sheepscot Valley: Vol III by Gary Kohler and Chris McChesney.  The 
plans included views of all 4 exterior walls and a layout of the interior walls for the first floor.  There are also 
many historical photos of the station exterior in the book.  But what did the inside look like? 

Several emails were sent out to various groups on the internet to aid in gaining information on the interior. 
The great folks at the WW&F museum (www.wwfry.org) have some photos posted on their Facebook page. 
They are working with a team associated with the Albion (ME) Historical Society to restore the original 
structure. The site had a few excellent views of both floors during the renovation.  Although there werenôt 
views of all the rooms, there were enough to start construction. 

 

The exterior walls were constructed from basswood by laminating clapboard sheet to scribed sheet for the 
office and waiting room. For the unfinished interior wall of the freight area, strips of 1/16ò X 1/8ò were glued 
as ñstudsò to the back of the clapboards.  The window and door openings were cut and trimmed before 
assembly of the 4 exterior walls.  The end windows are a unique size and not available as commercial 
castings.  The windows were scratch built later in the building process using glass microscope cover slips 
and strip wood.  (An article on how to construct these windows was published in the June 2017 DERAIL.) 

The exterior walls were assembled to form a ñshellò.  The floor was laid constructed from pre-stained scribed 
wood.  Strips of wood to form joists were glued under the floor. The floor was designed to fit inside the 
exterior shell.   

Next came the interior walls for the first floor.  They were constructed using the similar lamination and 
materials as used on the exterior.  Fig 4 shows a birdôs eye view with some of the interior details in place. 
The large area on the left is the freight and baggage area and the right side is the passenger waiting area.  The 
small room in the upper center is the agentôs office. The interior walls were painted white. 
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CƛƎǳǊŜ о! ς /ǳǊǊŜƴǘ {ǘŀǝƻƴ ²ŀƛǝƴƎ wƻƻƳ ς 
tƘƻǘƻ /ƻǳǊǘŜǎȅ ƻŦ ²²ϧC wȅ aǳǎŜǳƳ ς              

L ŀƳ ǎǳǊŜ ǘƘŜ ǇƭŀǎǝŎ ŎƘŀƛǊǎ ǿŜǊŜƴΩǘ ǇŀǊǘ ƻŦ ǘƘŜ 
ƻǊƛƎƛƴŀƭ мфнр ŦǳǊƴƛǘǳǊŜΗ  

CƛƎ о. ς aƻŘŜƭŜŘ ǾƛŜǿ ƻŦ ǘƘŜ ǎŀƳŜ ŀǊŜŀΣ 
ǿƛǘƘƻǳǘ ǘƘŜ ǇƭŀǎǝŎ ŎƘŀƛǊǎ 


