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Maine 2-ft WW&F Ry Hopper Flatcar No 49

No 49 was part of a 10-car series (49-58) of Hopper Flats built in 1901 for the Wiscasset, Waterville & Farmington
Railroad. The hopper flats were used to transport coal from the steamship wharf in Wiscasset to the American Woolen Mills plant on the Winslow branch in North Vassalboro starting in 1902. Around 1910, the coal contract was
awarded to the Lewiston, Augusta & Waterville electric line. The loss of the coal contract and the lack of on-line
traffic led to the abandonment of the branch by 1915.
These hopper flats were built with 4 needle beams due to the weight of the coal load. The coal was loaded using a
derrick on the wharf. It was unloaded by hand, men with shovels.
My model is scratch built in On30 from wood strips, wire, and some commercial castings. I needed at least one of
these cars for the operational plan on my layout. Note that the coal load was contained by wooden stakes in the stake
pockets and boards. The load is removable to allow me to simulate a loaded and unloaded car movement.
The WW&F continued to receive coal by steamship even though there were no online customers. Most of the coal
after 1915 was used by the railroad itself for the locomotives and to heat the stations along the line. And, when not
moving coal, these cars were loaded with box boards or logs. Hopper Flat No 49 survived on the railroad until its
abandonment in 1933.
The photos shows No 49 on the service track in Albion waiting for the load to be transferred to the coal shed. I can
only imagine unloading one of these cars with nothing more than a shovel and a strong back.
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Realistic Operations On Your Model Railroad Part 12

By Al Partlow

Who do those colorful locomotives belong to in a certain
plant or facility? In many cases they are owned and operated by one of the many third party contract switching
companies from around the country. Contract switching is
big business with some operators having fifty or sixty operations around the United States and Canada. Names
such as R. J. Corman, OmniTRAX, Genesee & Wyoming,
and Railserve are a few of the big players in the contract
switching industry.

have a single large industry with multiple tracks and lots
of car spots or some sort of business park with several
customers and numerous loading and/or unloading spots.
With only a single off-layout staging track, the serving
carrier could deliver cars from staging to the third party on
a designated track, as well as pick up outbound cars from
that same track and return to staging. If space is available,
a small storage yard would also increase possible switching opportunities.

What exactly is contract switching? Contract switching is
utilized by companies who do not want to handle the rail
switching function in house and turn to a third party or
outside contractor to provide motive power, personnel and
supervision to switch their facility. The third party may
also load or unload railcars, provide track maintenance,
inspect and/or repair railcars or perform other rail related
tasks.
Manufacturing plants, storage facilities, ports, and terminals of all kinds are candidates for third party switching.
Agricultural, chemical, pulp & paper, automotive, intermodal, refining, and processing companies are among the
many industries that utilize the third party concept. Familiar company names include Lubrizol, Solvay, Dow Chemical, BASF, Georgia-Pacific, Cargill, and Chevron.

For those with a larger space, there are many possibilities
to incorporate the contract switching concept on your layout. A large space would lend itself to a large chemical
complex or a large paper mill. One could also model a
port facility with lots of intermodal equipment to be handled by the third party switching contractor. With a multitrack staging yard and an adequate inbound/outbound
track in the actual facility modeled, it would be possible to
have a couple of inbound and outbound movements by the
delivering carrier over the course of an operating session.
This would in turn make for additional switching by the
third party, keeping several operators busy during the session. A nice size storage yard could keep an operator busy
placing cars in the storage yard and pulling outbound
“shippers” for the serving carrier to pick up on their next
run into the facility.

There is no such thing as a typical operation, as the size
and complexity of the operation is totally dependent on
specific customer requirements. One customer may only
need coverage with a single shift five days per week,
while another may need multiple shifts per day on a seven
days a week basis. Based on the volume of railcars to be
handled, a facility may have a single locomotive or railcar
mover or five or six locomotives assigned to the site. Mobile rail car movers may be utilized if there are only a few
cars at a time to be switched or if large cuts of cars must
be handled, several locomotives are used. Locomotives
typically range from 1,000 horsepower to 3,500 horsepower. Typical motive power would be first or second
generation locomotives such as SW or GP types. SW1500s, GP-9s and GP-35s are all good suitable power
choices for a contract switching operation.

For those that like to operate unit trains of oil, ethanol or
coal, you could model a large terminal facility for unloading these trains. In these types of operations, third party
crews typically inspect the inbound train before moving to
the unloading rack and removing the power prior to unloading. In the case of a coal fired power plant, the third
party crews simply use the delivering carrier’s road power
to “drag” the train around a loop track and over the unloading pit where the cars are unloaded. The empty train
is then moved to a location for the serving carrier to pick
up and move off the property. Additional switching opportunities include handling “bad order” cars, which must
be removed from the train and spotted on a repair track.
This also includes cars that fail to unload when over the
pit. Once repaired, the cars must be unloaded before being placed back into service.

So, from a modeler’s perspective, how can we apply the
third party switching concept to our hobby? First, if space
is limited, a small or medium size switching layout would
be ideal for a contract switching operation. One could

Give the third party contract switching concept some
thought when planning your next layout. If you enjoy
switching, this could be the way to go for some really interesting railroad modeling.

“Genesee & Wyoming switching an industrial facility"
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NMRA National Convention in Indianapolis
Like most, I started a love of model trains as a child. I
looked forward to our yearly trip to downtown Houston to
look into windows decorated for Christmas which usually
included beautiful model trains. In recent years, I have
enjoyed riding on various railroads around the United
States and visiting railroad museums which have great
layouts.

By Dianne Robinson

any workshops, which I was hoping for and desperately
need. Woodland Scenics had a great display of “Just
Plug” and also a demonstration on rock outcroppings using rock molds.

I have finally arrived at the time of my life when I have
more time to devote to a hobby and also the space to create my own model railroad layout. Since I am starting “as
a babe” in this hobby I have a lot to learn. I have now
read several books, watched a series of DVD’s and asked
lots of questions at the San Jacinto Model Railroad Club
meetings (thanks to all who have answered my questions
without rolling their eyes!).
On July 8th, I attended the National Railroad Show in Indianapolis. This was a great show which had many modular layouts that were being judged. There was even a
thunderstorm complete with tornado! They were all very
detailed (way beyond my level), but also encouraged me
to keep on learning and keep on trying. There were not

I am now armed with more information, and a few tools
that will make scenery building easier. As I continue with
building models and including scenery, I have discovered
there is so much more to learn and love. I am so glad I
have finally taken the plunge to start an HO layout and
begin enjoying this great hobby!

The Derail Archives: Part of the May 1977 Issue
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Southern Pacific’s Lufkin Division – “The Rabbit”

By Randall Wilson with Brian Jansky

Behind the Bench Work
Seven Questions with Randall Wilson
How long have you been into Model Railroading?
55 years.
How did you get into the hobby?
I had a Lionel O27 train that I would run on the living room carpet. My mother still reminds me that after I played with my train I left the transformer “on” and scorched a spot
right in the middle of the carpet.
Did you have any previous layouts before this one?
As a teen I had a HO layout on rollers than slid under my bed. In 1980 I built a 4 X 8 HO
layout in my garage. Houston’s weather meant there was usually two day a year when it
was a comfortable temperature operate a layout in an unfinished garage. After the hot garage experience I built a HO layout in a specially built air conditioned room. In the mid
1990’s I built a room over my garage for my current layout.
What interests you in your prototype?
As a child my parents would drive on US 59 from Houston to Lufkin as we traveled to visit
my grandparents in Tyler, Texas. “The Rabbit” parallels US 59 between Houston and
Lufkin allowing me to become a SP railfan at an early age. Once in Tyler I would watch
the Cotton Belt trains pass by my grandmother’s home on the route from Tyler to Lufkin
via Jacksonville. When my family moved to the Humble area I was always within hearing
distance of the “The Rabbit’s” trains. Now that I live in Kingwood I can sometimes hear
the train’s horn as it blows for the road crossings. I have been close to “The Rabbit” most
of my life.
My close friend, the late Dan Murdock went to college in Nacogdoches. He also drove US
59 from Houston to Lufkin and also lived in Kingwood. Together we combined our interest in Southern Pacific with our railfanning in East Texas to develop the track plan.
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“The Rabbit”

By Randall Wilson with Brian Jansky

Anybody or any layouts inspire you?
In 1980 Gus Freitag at G & G Hobbies encouraged me to join the San Jacinto Model
Club. Thru the club I meet the late Larry Redmond. Larry invited me to his Parallax Railroad layout. For almost 20 years Larry, Rick White, Norman Beveridge, Cecil Stewart and
I would spend a Thursday evening running trains on Larry’s central Ohio layout. I later became a regular operator on Gil Freitag’s Stony Creek and Western. When I started my current layout some of the first track was hand laid by Gil.
What is your favorite part of the hobby?
Operation. Sharing the hobby with fellow model railroader, many of whom become life
long friends.
Is there anything else you would like to share?
Houston area model railroaders are blessed with some of the best model railroads in the nation. The owners of these incredible layouts are priceless sources of information and encouragement.
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“The Rabbit”
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“The Rabbit”
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“The Rabbit”
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RIP Ed Rains (March 27, 1943 - August 16, 2016)
Edwin Olin Rains went home to his creator on Tuesday August 16, 2016. He was
born on March 27, 1943 in Many, Louisiana to LaVerne and Bill Rains. He joined
the U.S. Air Force in 1960 and served his country until 1966. He married Mary
Kathryn Moran in 1967 and together they raised two sons, Jason and Kyle. He
enjoyed a successful forty year career with IBM retiring in 2006. His many interests and hobbies included fishing, remote control cars, and live steam and HO
gauge trains. He was preceded in death by his mother, LaVerne Stansbery and
his father Bill Rains. He is survived by his wife Mary Rains; son, Jason Rains
and wife Holly; son, Kyle Rains and wife Angel; sister, Blanche Gafford; brother, Gene Stansbery and wife Eileen; grandson Garrett Rains; grand- daughter,
Mina Hughes; and numerous nephews, nieces and close friends.
Funeral services were held at 10:00am Saturday, August 20, 2016 at Klein Funeral Home, 16131
Champion Forest Drive. Visitation was held from 5pm to 8pm Friday, August 19th at Klein Funeral
Home.
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San Jac August Minutes
President Rex Ritz called the meeting to order at 7:02pm.
Clinic
Chuck Lind introduced Pete Lynch who gave a clinic on “Backdrop
Painting”.
The backdrops on Pete’s layout were fairly rudimentary until he got
some advice as a result of opening his layout for the Narrow Gauge
Convention. He was directed to a YouTube video series by Chris
Lyons: www.youtube.com/watch?v=wgInYtjXWvk
Pete found the procedure very easy, inexpensive, fast and effective.
He included a list of Acrylics and brushes to use. To illustrate the
technique, he painted a section of backdrop (four feet) in about 18
minutes. The results were professional looking.
He used only Mars Black and Yellow Primer for the bulk of work.
The addition of cutout buildings from web photographs added to an
even more believable scene.
Pete stressed that the exact shading is not critical, it still looks good.
He also mentioned that the backdrop does not need to be very detailed. The background should only serve to enhance the appearance of the track, rolling stock, and structures.
Chris Lyons will present this clinic at the National Narrow Gauge
Convention in Augusta, ME in September:
www.nngc2016.org/wp/
Refreshments
This month’s refreshments were provided by Virginia Freitag and
Cynthia Vandendriessche.

By Dick Louvet

There was a discussion on advertising. Ideas included ads in the
model press, advertising to other clubs and sending the flyer out to
all members to copy and distribute to their friends.
Deadline is mid-September to request your layout be on the tour.
Some layouts did not display cross-bucks to identify their houses.
Everyone received one but it was up to the owner to use it. Detailed
directions and access information is included in the flyer and the
club website.
Train Show
Steve Sandifer reported we have the Stafford Centre contract in
hand and a check has been written for the initial payment. There has
been about a 10% price increase since last year. There are no plans
to raise ticket prices.
Lone Star Region/Division 8
Jim Lemmond and Ray Byer again reminded the group of the continuing clinics at the Bayland Center Annex on the first Saturday of
each month from 10:00am to noon. Check:
www.texasgulfdivision.org/clinics.html
Derail
Bob Sabol will start running articles from old Derail issues. Thanks
to Ron Burns and Randall Wilson for submitting their libraries for
digitizing. Bob is still looking for articles featuring some model a
member has built.

Treasurer’s Report
The June 29th bank balance was $14,599.78. Expense for the month
was $144 for clinician hats.

Website
Brian Jansky said the new website design will be delayed until September. Meanwhile the existing layout continues to be updated as
needed.

Fall Layout Tour
The current dates are:

Old Business
Denny McGonigle has closed orders for the club shirts.

●Nov. 5-6: Assigned to Navasota/Bryan/College Station. The
only weekend without an A&M home game.
●Nov. 12-13: Area TBA
●Nov. 19-20: Area TBA
●Nov. 26-27: Thanksgiving Layouts - Beaumont Area
●Dec. 3-4: Area TBA
Craig Brantley cited low attendance at some layouts and cited several reasons:
●After several years most visitors have visited some layouts several times and are looking for something new. Add something
new to the layout and we will highlight the change in the flyer.
●For layout owners that cannot be open the weekend highlighting
their area, being a geographic outlier may deter visitors.
●We need more new layouts. Many of us wait until the layout is
“done”. That never happens. So long as trains are running, modelers are curious about what is behind the scenery. Bare benchwork gives them a chance to see how you did it.
●We need more advertising directly to modelers.

New Business
Bob Barnett reminded the group of upcoming operating sessions at
HALS this fall on September 24th and October 22nd.
Jim Lemmond reported that that the second Galveston sale was
successful. The Hughes’ family was very grateful for the assistance
in preserving the many items for other modelers.
Robert Ashcraft covered preparations so far for the 2017 LSR convention. The dates are June 7-11, 2017. A web site is being prepared for the convention.
Nominations for next year’s officers are still open. We still need a
nomination for president. Chuck Lind will be unable to serve as he
plans to run for LSR.
Barry and Blake Bogs reminded the group of the Petticoat Junction
get together at the Valley Ranch BBQ. The meetings are the first
Friday at 6:00 PM with the clinic starting at 7:00 PM.
The meeting was adjourned at 8:44.
Respectively submitted,
Dick Louvet
Secretary/Treasurer

November Meeting Moved Back a Week
The Bayland Center will be an early voting location for the November elections. Because of the expected crowds, all other uses of
the center have been canceled. We have moved the San Jac meeting from November 1 to November 8.
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San Jac RR Club Meetings take place the
first Tuesday of each month at 7pm

Bayland Community Center
6400 Bissonnet St. Houston, TX
Click here for directions

Visitors are always welcome!

Officers
President: Rex Ritz
icrex@yahoo.com
Vice-President: Chuck Lind MMR
chucklind46@gmail.com
Secretary/Treasurer: Richard (Dick) Louvet
rlouvet@att.net
Director at Large: Denny McGonigle
denny_mc@hotmail.com
Director at Large: Gilbert Freitag
gilbertfreitag@att.net
Past President: (vacant)

Derail Staff

Next Meeting
TUESDAY, SEPTEMBER 6
“Tehachapi Loop”
This presentation will include LOTS of pictures and will include
information for both the train enthusiast as well as their significant others. So please bring spouses as they will enjoy it too!

Conductor: Bob Sabol
bsabol@stillmeadow.com
Engineer: Terri Brogoitti
tbrogoitti@stillmeaow.com
Brakemen:
David N. Currey
texasandlouisiana@msn.com
Brian Jansky
brianj844@gmail.com
Al Partlow
alswitch@aol.com

www.sanjacmodeltrains.org

by

Jeff Williams
Refreshments:
Virginia Freitag (drinks)
Cynthia Vandendriessche (cookies)

Webmaster: Brian Jansky

Video Corner

Rock Island Line
in the 1950s
https://www.youtube.com/watch?v=zfhV3cjdKDo
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