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How To Be
President’s
a Good Head
Message
Brakeman
A recent visit to, and operations on, the Comanche
and Indian Gap Railroad out near Comanche, Texas
caused me to think about what is required of brakemen, and in particular, the head brakeman, in order
for them to be an efficient asset to a train crew.
Most people realize that the conductor is in charge of
the train, usually figures out all the switching moves,
and then instructs the train crew on how that is to be
done.
The engineer probably has to be instructed the least,
because he only has to make the engine go forward,
go backward, and stop. Still, on occasion, the conductor may confer with the engineer so he will have
a general idea what is going on, though the engineer
doesn't really need to know that to do his job, however, knowing a bit may help him move the engine
less tentatively, and therefore save a little time here
and there. Where the engineer wields more authority
and decision making is on the mainline outside of
yards, where he has to handle the train, observe
block signals, converse with the dispatcher, and do
other duties that involve the movement of his train
on the line between stations. So when it comes
down to the conductor instructing the train crew during switching maneuvers, it mainly involves the two
brakemen.
Of the two brakeman positions, the head brakeman's
job, though requiring the least amount of knowledge
of railroading in general and switching in particular,
is perhaps the more difficult to perform in some respects, for the head brakeman must execute his duties with the least amount of information as to what
is going on. When the head brakeman is working at
his best, the result of his labors should be like the
bass drum in a concert band: felt but not heard. The
head brakeman is usually the youngest of the crew
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by seniority, but it is at the choice of the senior regular (not extra board) brakeman on the crew. On occasion, the senior brakeman may choose the head
brakeman's job, particularly on through freights
where he might be buddies with the engineer, or perhaps dislikes the conductor, or something. On
switching jobs, traveling switchers, and local
freights, however, the senior brakeman will almost
always choose the rear brakeman's position, even if
he is teamed up with an ornery conductor.
There are several reasons. Since the rear brakeman's
position generally requires more experience and
knowledge in order to be handled expertly, he may
choose that job so as not to be thought of as shirking
or being unable to handle higher responsibility. Importantly, the rear brakeman's position provides more
insight and overall education for his eventual promotion to conductor. Also, and perhaps more impacting
on this decision, is the fact that the head brakeman's
job is usually the more physically strenuous, especially if a lot of kicking of cars is to be done. Yanking on the cut lever all day to uncouple cars being
kicked can really tire a person out. Therefore, the
head brakeman's position is more appropriate for the
younger brakemen. I know this from personal experience, though on occasion I had a brakeman senior to me on a crew choose the head brakeman's job.
Even I myself sometimes chose the head brakeman's
job on through freights, though never on a switching
job.
The rear brakeman (and even sometimes the head
brakeman) can best be thought of as extensions of
the conductor's arms and legs, which enable the conductor to reach way down in tracks to grab cars, or
shove cars down in those tracks. The rear brakeman
will also handle the far switches down the switching
(Continued on page 2)
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How To Be a Good Head Brakeman (cont.)
(Continued from page 1)

lead. Not only does that require a bit more walking
for the rear brakeman compared to the conductor, but
it also enables the conductor to be closer to the switchman's shanty where the phone to the yardmaster or
trainmaster is located. The rear brakeman works more
closely with the conductor than the head brakeman
does, and will often confer with the conductor during
the course of switching.
The head brakeman, in contrast, sometimes hardly
ever has to confer with the conductor. He can usually
carry out his duties to perfection by only observing
hand and lantern signals from the conductor, and issuing hand or lantern signals to the engineer. He can
carry out his duties by adhering to several principals:
Stay between the engine and the lead switch. This
lead switch may “move” depending on what
tracks are being switched. If the crew is
switching only the far tracks, for example,
tracks six through ten, the head brakeman will
certainly not hang around the track one or two
switch, but treat the switch for track six as the
lead switch.
Don't let the engine go by you (in the direction of
the cars being switched). If the engine passes
you in the direction where the cars are, hop on
the engine and ride down to where the activity
is sure to be.
Repeat hand signals and occasional verbal instructions back to the conductor. If verbal instructions, especially lengthy ones, repeat them in a
slightly different wording so the conductor will
know you fully understand.
Of course, there can be situations that might alter
things. For instance, a train could be entering the
yard, and the conductor might instruct the head brakeman to stay back and line track two for the train to go
in while the conductor and rear brakeman are doing
something down in the far tracks. Then, after the train
has been yarded, the head brakeman can line number
two switch for the lead again.
Of course, when I first began braking on the Missouri
Pacific, I usually found myself working as a head
brakeman on the various jobs I was assigned. On
switcher jobs and traveling switcher jobs, I tried to
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understand everything that was going on. I would try
to figure out what we were going to do next. When
opportunity arose, I would ask the conductor what we
were going to do. This was counter productive, and I
often found myself confused. In actual fact, the head
brakeman, as well as the rear brakeman, almost never
have to ask the conductor what to do. Think of it this
way: The conductor is the one who figures out what
to do. When he has figured it out, he will then certainly tell the brakemen what to do, because if he
doesn't, nothing will get done. The instructing of the
brakemen can take the form of verbal instructions, or
hand or lantern signals.
I might add here that on the prototype a larger number
of different hand signals are used compared to the live
steam hobby. In live steam, and even smaller scales,
we basically use “go forward”, “go backward”,
“stop” (“that'll do”), and sometimes “easy”. On the
prototype, a wide variety of signals are used. The additional signals (signs) include the following:
Number of cars sign.
Track number sign.
The mainline sign.
The passing track or siding sign.
The house track sign.
The “cancel” or “no” sign.
The “line the switch” sign.
The crossing sign.
The uncouple sign.
The couple sign.
The “it's to you” sign.
The “in the clear” sign.
The air sign.
The flat car (lower car) and boxcar signs.
The “sit on the spot” sign.
Some crews that have worked together for a long time
may have their own signs for procedures peculiar to
the particular job. For example, there might be a single sign that means, “Wye the engine and back down
number three track to the beer house.”
The key thing for the brakemen to understand is that
the conductor will tell them what to do after he figures
it out, and maybe not until close to the time for it to be
carried out. The reason he might wait until later is
because circumstances have a way of changing during
(Continued on page 3)
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How To Be a Good Head Brakeman (cont.)
(Continued from page 2)

railroad operations, and telling the brakemen one thing
and then amending that later might lead to confusion.
The brakemen asking the conductor what they need to
do is unnecessary, and will likely slow things down,
because instead of sitting or standing there figuring
out the moves, the conductor has to listen to the brakeman's question. At best, the conductor is delayed in
his determination of the switching moves. At worst,
his train of thought is completely shattered, and he has
to start over.
The only time the brakeman should ask, “What are we
going to do?”, is if he gets confused, or the conductor
forgets to tell him, or tells him something that seems
incorrect. Most conductors will be glad to explain
things if you don't understand, because the last thing
they want is the head brakeman taking the engine off
somewhere where the conductor does not need it.
Eventually, on the Missouri Pacific, I figured this all
out. When I did, I realized that as a head brakeman, I
really didn't need to know much about what was going
on. A general idea might help, but I didn't really even
need that to do my job properly. I would just follow
hand signals from the conductor, and occasionally verbal instructions. Some conductors, and I believe they
did this simply because they felt like the head brakeman deserved to at least have a general idea, would
briefly tell the head brakeman in general terms what
was going to happen. Others more or less kept the
head brakeman in the dark, but as I stated above, the
head brakeman really does not need to know what is
going on. Stay between the engine and the lead
switch, don't let the engine go by you, and repeat signals back to the conductor.
I remember one time, when I was still relatively new,
but had figured out most of this stuff that I've written
about above, I was working with a conductor who
gave only brief, sometimes unclear verbal instructions.
A seasoned brakeman would have probably understood it all, but I sometimes didn't. On one occasion, I
asked him to clarify what we were to do, since I did
not understand completely, but he just sat there and
stared at me without answering. At that moment, I
made a decision, that for this particular conductor,
from then on out, no matter the job, no matter the circumstances, I was absolutely never ever going to ask
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him again to clarify instructions that I didn't understand. I didn't care if it caused me to run the engine
down the wrong track, or to the wrong end of the yard,
or even if the conductor verbally chastised me for being an ignorant stupid fool. From then on, with my
heightened cognitive senses whenever I worked with
this guy, I seldom had further confusion, but it was
almost with a sense of perverse satisfaction when I
heard about a year later that he had been fired for violating the rule about not dropping cars over a power
switch. He was really an okay guy, and otherwise we
got along fine—he just had little patience for young
brakemen.
I might clarify one difference between head and rear
brakemen's duties on a live steam railroad compared
to the prototype. Because the distances are so short
and the number of cars handled is so few on live steam
railroads, it is usually okay for the head brakeman to
let the engine go by. The rear brakeman will uncouple
the car from the engine. If the rear brakeman is off
doing some other rear brakeman duty, the head brakeman can then walk the few feet to uncouple the car.
So, if you are the head brakeman, or even the rear
brakeman, on a live steam operating session out at
Zube Park or on the C&IG, or anywhere else, try to
resist the urge to ask the conductor, “What are we going to do?” Believe me, he's probably thinking about
it, and will tell you what you need to know in due
time. This will enable a much more enjoyable and
prototypical operating session for you and the conductor. Be felt and not heard, except when necessary.
Let's head to the house track (“^”) and tie this one up.

"“Brakeman in Needles, California"
"by Jack Delano for the
U.S. Farm Security
Administration/Office
of War Information
from the Library of
Congress
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Realistic Operations On Your Model Railroad Part 3
Now that we have discussed operation session basics
and requirements, let’s look at a typical operating
session on the Texas & New Orleans Hearne Subdivision. It is December 17, 1953, so there is lots of
heavy mail and parcel traffic on the passenger trains,
as well as heavy perishable traffic, especially grapefruit, out of the Texas Rio Grande Valley.
The train we are going to follow is Local Freight #56,
the tri-weekly local from Hearne to Houston. Engineer Bill Smith has signed up for this train on the
Crew Call Board along with Conductor Bob Jones, as
we have enough operators attending the session to
allow us to utilize a two-man crew. The two-man
crew will make the heavy switching work go more
smoothly and also provide a second set of eyes and
hands to deal with the heavy traffic volume that will
be encountered on today’s trip. The Conductor can
also handle communications with the Dispatcher, as
well as the paperwork involved in moving the train
over the railroad and getting cars handled properly.
Locomotive #156, a new Alco RSD-5, is already coupled up, along with Caboose #383, as the crew reports for the 6:30 AM call and proceeds to check the
Clearance Form and Train Orders picked up at the
Hearne Yard Office. The Clearance Card authorizes
the crew to depart Hearne, after checking with the
Dispatcher, of course. The Clearance Form also
makes the crew aware that there are two Train Orders, #1704 and #1705, which must be complied with
on the run to Houston. Train Order #1704 indicates
“MEET EXTRA 308 WEST AT NAVASOTA AND
NUMBER 56 ENGINE 156 TAKE SIDING” (the
third class local freight would normally be superior to
an extra and the extra would take the siding). Train
Order #1705 states “EXTRA 362 EAST PASS
NUMBER 56 ENGINE 156 AT HEMPSTEAD” (this
order allows the extra to run around #56 at Hempstead rather than have to wait for the crew to perform
switching work at Hempstead and Hockley). With
Waybills, Clearance Form and Train Orders in hand,
Conductor Jones signs the Train Register to let other
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trains know #56 has departed, and the train departs
Hearne Yard for its first stop, Navasota.
In 1953, Navasota was a busy place on the T&NO, as
the Gulf Colorado & Santa Fe and the InternationalGreat Northern (MP) both crossed and interchanged
with the T&NO there. Not only was there extensive
yard and interchange trackage, but Navasota also had
numerous local industries served by the three railroads. As the crew pulls into the siding at West Navasota, they see a headlight at the east end of town
that is Extra 308 West. Conductor Jones lines the
West Navasota Siding Switch back for the main and
prepares to perform his “roll-by” of the “hot reefer
block” they are meeting at Navasota. Once the extra
is by, Conductor Jones contacts the Dispatcher for
“track and time” authority on the main and the siding
to perform switching and interchange work. Working
from waybills, Conductor Jones determines there are
cars to spot at
Schumacher & Company and Jewett & Sherman, as
well as on the Navasota Team Track. There are also
empties in the crew’s train to spot at these industries.
The “bill box” (on layout fascia) also has waybills for
cars to be pulled and placed in the train for movement
to Houston. It is also noted that there are cars in the
train for the GC&SF Interchange Track which need
to be delivered. In the meantime, the Employee
Timetable is checked by the crew to see what
“opposing” or “trailing” trains may soon be at Navasota. Number 56 will have to be “in the clear” for
First Class Passenger Number 15 “The Hustler” and
Second Class Freight Number 257. So, the crew
stops their switching and releases their “track and
time” to the Dispatcher to let the two “superior”
trains by. Only after they have passed can the crew
go back to work and deliver the cars to the GC&SF
Interchange Track (again calling the Dispatcher for
“track and time”).

(Continued on page 5)
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Realistic Operations On Your Model Railroad 3
(Continued from page 4)

As #56 is ready to depart, GC&SF Way Freight #231
(Somerville to Conroe) arrives with a “hot” car for
the T&NO crew to spot on the Navasota Team Track.
After completing the pickup from the GC&SF Interchange Track and spotting on the Team Track, Conductor Jones once more contacts the Dispatcher for
authority for movement to Hempstead. At the same
time, the Navasota Agent delivers Train Order #1708
which states “MEET EXTRA 786 WEST AT HEMPSTEAD AND NUMBER 56 ENGINE 156 TAKE
SIDING”. With two Train Orders in hand, #56 departs Navasota for Hempstead.
On arrival at Hempstead, #56 heads on to the
“Western Branch” which is the Hempstead to Austin
Main Track. After notifying the Dispatcher that #56
is “in the clear”, the crew begins setting out cars at
the T&NO Freight House and at the Farmers Co-Op,
as well as pulling empties for movement to Houston.
The crew also makes a set out for the Hempstead to
Austin Local Freight #237 on Hempstead Yard Track
#2. Extras 362 East and 786 West are now through
Hempstead (refer to Train Orders #1705 and # 1708)
and #56 is now ready to depart for Hockley. Conductor Jones contacts the Dispatcher for movement authority to Hockley/Salt Mine Spur and #56 rolls east
once more.
Hockley was in a major rice producing area with an
elevator and warehouse for various rice products. On
arrival at Hockley, Conductor Jones must again obtain permission from the Dispatcher to work “on the
main” as there is no “passing siding” at this station.
Waybill information indicates the crew has several
empties to spot at the elevator and warehouse, in addition to pulling eastbound loads for Houston
(waybills for loads are in the “bill box” on the layout
fascia). The “bill box” also shows numerous eastbound loads that must be pulled from the United Salt
facility at Salt Mine Spur. Before completing all of
their work, the Hockley Agent advises the crew that
they need to “clear the main” for Second Class
The Derail — November 2015
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Freight #1-342 which has just departed Hempstead
for Houston. The early arrival of #1-342 forces the
crew to “shove” their train into two different “spur”
tracks in order to provide a “clear main” for the
Manifest Train. After #1-342 is through Hockley and
the local has been reassembled, #56 once again requests movement authority to Houston, which is
granted by the Dispatcher.
After some twelve “fast clock” hours (6:1 clock ratio)
and two “real time” hours, Number 56 rolls into
Houston Englewood Yard. In the 1950s, the motive
power and caboose would still have to travel to
Hardy Street to “tie up” and that is when the crew
would actually “go off duty”. In those days, crews
could work sixteen hours, so this crew is still in compliance with “the hog laws”.
Hope you have enjoyed the trip and are now a little
more familiar with Timetable and Train Order Operations. While things have been kept relatively simple,
you should still have a “good feel” for how things
function in this type of operating system. And if you
operate in a later era, you could substitute a Track
Warrant System and still have lots of operating enjoyment on your railroad. Or if you have a small to
medium size layout, you could just use verbal instructions and simply operate your trains in sequence
off a “Call Board” or “Line Up Sheet”. Regardless,
try operating your “railroad model” in some prototypical form or fashion and see if your enjoyment of
the hobby does not increase many fold.

Photo provided by Al Partlow
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Modeling Idea: RPO Ice Cream

By Kelly Russell

MODELING IDEA….
While driving around my home town last weekend, right there sitting in a parking lot by the
side of the road, was an old KCS RPO car. An unexpected thing to see, considering I was nowhere near any tracks, one must investigate. So I threw the car into emergency stop and
pulled around the corner to find the Reddings Mill All Aboard Ice Cream and Burger Café.
Information from a newspaper article about the car said:
Kansas City Southern Mail car No. 34 will have a plaque on it that recognizes the preservation efforts of John Marietta, of Pittsburg, Kansas, a collector who acquired the car more than
40 years ago where it was used to store his collection of Circus memorabilia. Billy Garrigan,
the new owner of the car, said, “Except for a couple of broken windows, it’s all here. Garrigan said the car was in use from the early 1930s through 1967. “We found an employee
checklist that was last signed on Dec. 31, 1967. It was signed by some guy named Ray,’’ he
said. The car features two berths where postal workers would sleep. It had two restrooms
and an ice box where food and water could be chilled. “This is a way for us to make our ice
cream shop not only a destination, but a destination attraction,’’ he said. “We want to be simple, fun and affordable for people. In the meantime, it’s going to be a labor of love.’’ "We're
going to give people the chance to board a real train to enjoy their ice cream after they leave
the depot, which is where we'll make the ice cream and where we'll serve it."

Photo by Kelly Russell

A scene like this would be fairly easy in any scale by taking any passenger car and placing it
next to almost any structure. Details could include a park with trees and tables with umbrellas,
signs and crossing signals and plenty of people enjoying the refreshments. It could be used as
a beer garden or BBQ destination as well. This could make a good contest category for an
LSR or Division event..
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Baltimore & Ohio – Pleasant Valley Division

By Cliff Cheeseman with Brian Jansky

Behind the Bench Work
Seven Questions with Cliff Cheeseman
How long have you been into Model Railroading?
I have been in the hobby all of my life. My dad had a Lionel layout from 1933 that I grew up with.
How did you get into the hobby?
I grew up with being exposed to Lionel Trains. I had my first ones when I was 6 years old and have been
my hobby ever since. I built model ships, airplanes and cars but most of my enjoyment was the Lionel
trains in my early years. After A&M, I built a small HO layout on a sheet of plywood that I kept under my
bed in a garage apartment. After I moved my photography studio out of the house to a new location, I had
a chance to build the room on the back of the house just for the trains. I thought that a 25’ x 25’ room
would last a lifetime but it did not. In 2001, I built in the garage for the new addition. I have always been
for great detail and now what I am doing is putting coupler cut bars, air hoses, chalk marks and car place
cards on all of the rolling stock. My cars and trucks now have drivers, rear view mirrors, licenses plates,
and spare tire racks with tires. I have also started building interiors in some of my buildings and adding
hobo script at spots. Buildings are also getting updated lighting with LEDs.
Did you have any previous layouts before this one?
My first layout was with my father. It was a Lionel layout in the basement of our home in Pittsburgh,
Pennsylvania. It was 12’ x 20’. I still have all of the Lionel trains in our Museum Collection.
What interests you in your prototype?
I was born in McKeesport, Pennsylvania and as a small child, would go
there sometimes twice a week with
my grandparents and watch the
trains. McKeesport was the main line
for the B&O with some 80 trains a
day going diagonally right through
town. I remember as a kid standing
next to the Pacifics as they stop at
McKeesport Station. They were so
big to me as a kid. I liked their color
of blue, black and grey. During the
Civil War, the B&O was on both
sides. That is why they chose blue
and grey. It was the first chartered
railroad in the United States in 1836
and it did a lot of firsts in the railroad industry
The Derail — November 2015
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Baltimore & Ohio – Pleasant Valley Division

By Cliff Cheeseman with Brian Jansky

(Continued from page 7)

Anybody or any layouts inspire you?
When I first joined the San Jacinto Club in 1965 and meeting Gil Freitag, and reading and seeing pictures
of John Allen’s layout, my first thoughts were, I could never do anything like that. Then some of the guys,
Ed Quinn, Dave Milton, Gil Freitag, Bob Danenbrink and others shared their knowledge with me. I started
to build for competition and that made me a better modeler. Everything I build, cars or structures are built
to this high standard. If you are going to build it, build it the best you can. Several of my ribbons I won are
from buildings I just took from the layout the day of the contest.
What is your favorite part of the hobby?
My favorite part of the hobby is building the structures, scenery and detailing. I do not know too much
about electricity. If model trains ran on more than 12 volts DC, I would have been cooked a long time ago.
While building the original room, I had to have HL&P come by to get my pliers out of the panel box that
were welded to it, when I touched something in there trying to hook up some wires.
Is there anything else you would like to share?
With model railroading, I developed a love for collecting anything that is train related. I have been fortunate to have Shirley that shared my interest in the hobby with me. We have walked a lot of flee markets
over the years looking for railroad items. We have collected railroad postcards, railroad stamps from all
over the world, railroad stereo cards, greeting cards with trains on them, 35 years of Leanin’ Tree Christmas cards, lanterns, marker lights, switch lamps, bells, whistles, B&O dining car china from 1928, railroad
telegraph keys and senders, telephones of different kinds, order hoops in several different styles, railroad
locks and keys, small tools, a
Porter Call Box out of a Pullman Car from Dave Milton and
a Style B double blade semaphore which was the home signal for the Southern Pacific
Hempstead yard. A wig-wag
from the Southern Pacific main
street crossing in Dayton, a set
of cross bucks from the Georgia
Central when the CSX was taking up the track in Moultrie,
Georgia and a friend gave us a
REA Freight wagon many years
ago that was left at one of his
rental properties. When I got
into collecting die cast cars and
trucks from early years up to
1957. Many items in out collection are gifts from friends and
visitors that have come during
open house each November.
(Continued on page 9)
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Baltimore & Ohio – Pleasant Valley Division

By Cliff Cheeseman with Brian Jansky

(Continued from page 8)

Cliff Cheeseman’s
Baltimore & Ohio – Pleasant Valley Division
Quick Glimpse
Name: Baltimore and Ohio Railroad – Pleasant Valley Division
Scale: HO Scale (1:87)
Railroad: B&O
Era: Late 1940s – Mid 1950s
Location: Western Pennsylvania / West Virginia
Size: Main Room – 25’ x 25’ / New room expansion – 9.5’ x 16’ double decked with a 60”
helix
Percent Complete: 100% - Current work is
the on details
Control: 2 MRC DC power packs and a PFM
Sound System with a wireless controller. The
new addition uses a DC hand throttle.
Track: Code 100 brass flex track, new addition has code 83 Atlas Nickel Silver
Switches: Atlas Custom Line, Atlas Regular
and Peco Switches, the new addition uses
Walters switches. N.J. Switch machines in-

By the Numbers
Mainline run: 850 ft Original Section, 600 ft
New Addition
Minimum radius: 26in
Minimum turnout mainline: No. 5
Minimum turnout yard: No. 4
Maximum grade: 1% Mainline except helix
is 1.5%
Layout height: 15” – 60”
No. of Locomotives: 45 steam and 4 diesel
sets

(Continued on page 10)
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Baltimore & Ohio – Pleasant Valley Division

By Cliff Cheeseman with Brian Jansky

(Continued from page 9)

The original railroad was built to operate from three control DC panels. The main panel (A) operates the main
line. Panel (B) operates the round house area, a run around loop and switching in McKeesport. Panel (C) operates the passenger area and Pleasant Valley. Both B & C can override on some parts of A.
The original section is open grid bench work using 1x4’s nailed to the wall and 2x4’s around the outside and
1x4’s along the inside. The bench work for the new room features ¾” cabinet grade plywood for the base and
Woodland Scenic’s foam risers to get elevations. The original section is ¾” plywood sub road bed with ½’
Homesote and ¼” roadbed cork. The new room uses Woodland Scenic’s foam risers, with ¼” roadbed cork. I
have found the old system is sturdier when leaned on and generates less train noise as well.

The scenery is built using crumbled up new paper. The paper was wet to hold the shape and overlaid with several layers of 2” strips of newspaper pulled through hydrocal laid in a perpendicular patter. The rock castings
are made from molding plaster and were placed on using both a wet and a dry method. Wet being while the
casting was still wet and the dry using the dry casting and then wet plaster on the back to hold it to the hydrocal. Carving between the castings was done to blend it together. Landscaping was done using natural materials
including dirt, potting soil, sand, gutter sand (sand found around street drains), crushed rock and ground foam.

(Continued on page 11)
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Baltimore & Ohio – Pleasant Valley Division

By Cliff Cheeseman with Brian Jansky

(Continued from page 10)

There are many award-winning structures on the layout and a lot of bridges. The setting is in late autumn. This
is the way Western Pennsylvania is remembered growing up.
There was no track plan when building the layout. This may sound crazy, but this was all pictured in my head.
Only three changes were made to the plan since I built it back in 1980. The first was when the curves were
expanded from 24” to 26”. This is most noticeable at Connellsville. Instead of a circle around the town, the
track was moved back into a tunnel. This worked fine back when you would only run 8 to 10 car trains but
now with a 30-car train, you see the engine at one end of the tunnel and the caboose at the other end. The second change was at Hobo Junction. There were originally two tracks running around the edge of the hill side.
By taking one track straight across the valley, (Yes another bridge could be built!) this changed the direction
of the Connellsville Loop. The third change was the track around the roundhouse. By taking one across a diagonal, another bridge could be built – a four foot steel arch deck bridge. When the track around
the wall was added in 1986, this gave an additional three holding tracks and an area for Victoria Station at
Kneehigh Junction.

For more information on Baltimore & Ohio – Pleasant Valley Division, visit its website at:
http://baltimoreandohiomodelrailroad.com/
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San Jac Fall Home Tours 2015
The tour is coming soon. Halloween messes up
the first weekend but I am not opposed to having
layouts open Oct. 31 / Nov. 1. HOOTERS
(operating group, not girls) is Nov. 7/8 so no layouts open then.
Updated tour lists will be available via the website at the end of the month. Printed tour lists
will be available at Papa Ben's Trains, G&G
Model Shop, Mike's Hobby Shop and Spring
Crossing after the November meeting.

By Craig Brantley

Dates as follows...
Oct. 31/Nov. 1 (?)
Nov. 7/8 (no layouts open)
Nov. 14/15
Nov. 21/22
Nov. 28/29
Dec. 5/6
Let me know if you will be participating and
if you have any date preference.
Thanks and Happy Model Railroading!
Craig

New Article Challenge
The Derail is looking for another contributor on the topic of train stations. Your article can be about train station anywhere in the world or a model you have seen or a model you built based on a real train station you
saw. Pictures are very important for this type of article. Make sure to submit photo credit info, model credit,
and station location too. You can submit one time (we can choose a different author each month) or you can
submit multiple articles to be published over time. Remember, the Derail is only as good as the members who
present articles. We’ve been getting lots of great feedback on all the new articles lately. Consider if you
would like share your story with others through the Derail.
If interested contact Bob at bsabol@stillmeadow.com. Thanks, Bob

Derail Article Submission Guidelines
We welcome all articles which will be of interest to our readers. If you would like to submit something, we
have the following requests.

Please indicate if the article is an original and if you are the author. If you are not the author, please indicate where you received the information. Before we publish, we need to get the ok from its original
source.

Pictures help add to articles. Save the file name with the caption you would like for each picture. Please
state who the photographer is and if we have permission to include the picture.

To give you proper author credit, please indicate how you want your name to appear. For example: Is it
Robert or Bob? Do you want a middle initial used? Etc.

Please save your article in Word using Times New Roman size 12 font and make the name of your article
the file name. Ensure that your article is free from grammatical errors.

Please submit all information to both bsabol@stillmeadow.com and tbrogoitti@stillmeadow.com by the
15th of the month before publication. We will do our best to include your submission in the next issue.
Any additional notes to us about the article or publishing requests can be made in the email when you attach your article and pictures.

Please limit each email to 10MB (with picture attachments) to ensure that the email servers will send and
receive them okay. You can submit your pictures over several emails or reduce the size of each picture to
a medium resolution.
The Derail — November 2015
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October Minutes
The October 6, 2015 meeting of the San Jacinto Model Railroad
Club was called to order by President Rex Ritz at 7:00pm.

Visitors
There was one visitor from Houston. He is a PTRA switchman
who met the Gil and Virginia Freitag at the Narrow Gauge Convention last month.

Clinic
Chuck Lind introduced Jim Lemmond and Loren Neufeld for
their clinic “Building the Gold Creek Timber Co.”
The clinic covered the inspiration, planning and building the
module that won first place at the National Narrow Gauge Convention.
Jim and Loren set several criteria for the module:
1.
2.
3.
4.
5.
6.

Non-Flat
Lots of Trees
Based on Log Handling
Water Effects
Appropriate People
A lot of detail

Several Sources were used:
1.
2.
3.
4.
5.

Prototype Pictures
Other Model Railroads (Red Stag and Muskrat Ramble)
Advertisements
Chuck Lind’s expertise
The movie “Paint Your Wagon”

They then went into detail on the various aspects of building and
operating the module:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Module benchtop construction
Control System (Thanks to Digitrax for their help)
Terrain Shaping
Track Laying
Tunnel Portals and Trestles
Backdrop
Trees, Logs and Stumps
Water
Structures

Loren gave an excellent explanation of each area, complete with
demonstrations to illustrate key methods, and examples of the
products that he and Jim used. The artistic considerations and
use of mockups during construction was especially interesting.

by Richard Louvet

Treasurer’s Report
There were no deposits for the month of September.
$603.51 in checks were paid including office supplies, the new
club laptop, and an outstanding check to the Northwest Crossing
from the 2015 Train Show.
Ending bank balance was $14,593.16.
Chase data was updated in September to reflect the change in
treasurers. The club now has a Debit card.
Minutes from the September meeting were accepted as printed
in the Derail.

Layout Tour
Graig Brantley expected to print the tour information within the
next week. Any additional layouts would included in the website but not in the printed info. Rex offered a supply of San Jac
brochures and holders to any layout owners who wanted to display them.

Train Show
Bob Barnett reminded the group that the show is scheduled for
February 20th. Modules at the show include Northwest Crossing
and the S scale club.
Robert Ashcraft said vendor tables are still available since we
are competing with another show in San Antonio. It may be an
opportunity for individual members to buy and table and sell
excess models or supplies.

NMRA
Division 8: Ray Byer introduced the new Division 8 officers, Ray as President, Chuck Lind as Vice President, Lorin
Neufeld as Secretary and Tom Marsh as Treasurer.
Lone Star Region: Division 4 is holding monthly clinics in
Austin. Information is on the LSR website.

(Minutes continued on next page)

After the break, Rex called the business meeting to order.
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October Minutes (Cont.)

by Richard Louvet

(continued from previous page)

National Narrow Gauge Convention

Old Business

The convention was a success with 843 attendees from
12 countries. The convention committee awarded a check
to Division 8 in appreciation of their formal sponsorship
of the convention. Don Formanek thanked all the club
volunteers that helped during the convention.

None

Derail
Bob Sabol need authors for a new series in the Derail on
train stations.

New Business
The Missouri Pacific Historical Society 35th annual convention
will be held at the Hilton Houston Southwest on 8 – 11 October.
See MOPAC.ORG for information.
The meeting was adjourned at 8:50pm.
Respectfully submitted,
Dick Louvet
Secretary

Website
A new website based Email for the club secretary was
added by Brian Jansky. This type of Email will allow the
addresses to remain as new officers are elected.

Congratulations!!!
Congratulations to Bob Werre for his article “The Burlington Route
Along Route 66” that was published in the 2016 Great Model Railroads.

http://mrr.trains.com/issues/2015/great-model-railroads-2016
The Derail — November 2015
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San Jac RR Club Meetings take place the
first Tuesday of each month at 7pm

Bayland Community Center
6400 Bissonnet St. Houston, TX
Click here for directions

Visitors are always welcome!

Officers
President: Rex Ritz
icrex@yahoo.com
Vice-President: Chuck Lind MMR
chucklind46@gmail.com
Secretary/Treasurer: Richard Louvet
rlouvet@att.net
Director at Large: Denny McGonigle
denny_mc@hotmail.com
Past President:

Next Meeting
TUESDAY, NOVEMBER 3
“Modeling the Cotton Industry ”
by

Bob Barnett

Derail Staff
Conductor: Bob Sabol
bsabol@stillmeadow.com
Engineer: Terri Brogoitti
tbrogoitti@stillmeaow.com
Brakemen:
David N. Currey
texasandlouisiana@msn.com
Brian Jansky
brianj844@gmail.com
Al Partlow

www.sanjacmodeltrains.org

——————
We are looking for programs for next year. There
will be a sign up sheet at November meeting.
——————
Refreshments:
Virginia Freitag (drinks)
Denny McGonigle (cookies)

Webmaster: Brian Jansky

Video Corner

“Progress on the Rails" - Pennsylvania
RailRoad 1952 - Train Publicity Film”
https://www.youtube.com/watch?v=kThWihLOuR8

The Derail — November 2015

15

The Derail — November 2015

16

