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Realistic Operations
on Your
Model Railroad
President’s
Message
As a former railroader, I have found prototypical
operating on model railroads to be a most enjoyable
addition to an already great hobby. By simply following prototype policies and procedures, a modeler
can attain that special level of realism that makes
model railroading even more fun and interesting.
Over the next several months, we will explore numerous facets of operating your model railroad and
increasing your enjoyment of the hobby to the fullest. While many of you are already operating on
your own and other layouts, we will attempt to provide you with additional ideas that will help you
better understand prototype operations and make
operating sessions even more fun for you and your
fellow operators. We will do this based on actual
operating experiences on mine and other model railroads, with a goal of making us “railroad modelers”
rather than just model railroaders.
So, let’s get started with some basics of prototype
railroad operations. First, the major objective of the
prototype is to get work done in a safe, efficient and
profitable manner with no damage to shipments,
equipment or other property. While our model railroads do not have to be concerned with making a
profit, we do need to operate them in a safe and efficient manner, avoiding incidents that disrupt operations on the railroad. This leads us to our second
basic - “run slowly”. Most of us run our model
trains too fast, which results in derailments and other operational issues. Most switching movements
on the prototype are made at less than 5 mph, with
coupling speeds at less than 1-2 mph. So, slow
down both on the mainline and while switching.
Third, move along with your train or cut of cars.
This keeps you in position to observe turnout positions, blow the horn and ring the bell for crossings,
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and most importantly stop before you run into other
equipment or other obstructions. Remember that
the movement must be protected in the direction of
travel, whether on the locomotive end or a crewman
riding the rear most car in the direction of movement. That makes “blind shoves” a “no-no”, so
someone should be on “the point” on every move.
You should also allow time for crewmen to dismount equipment (while moving in the old days or
after coming to a complete stop in more modern
eras). The use of two man crews where there are
complex and/or numerous switching moves to be
made is also a great idea. This also allows you to
increase the number of operators for a session no
matter how small the layout might be. Finally,
when designing your layout, keep in mind that the
prototype keeps track arrangements simple and
straightforward. Complex trailing point and facing
point track arrangements, which require multiple
run-around movements are not prototypical. These
movements require extensive amounts of time on
the prototype and time means money which is not a
good thing in the real world. So, keep it simple on
your model railroad layout just like the prototype
does.
Next time we will explore some specific railroad
operating practices and procedures and relate them
to actual operating experiences on different model
railroads.
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DART Trip 04-25-15
John Murdock and I made a day-trip up to Dallas on
Saturday, 04-25-15, to ride the light rail lines up
there. Our main goal was to ride the new Orange line
that serves the DFW airport. While the weather was
really stormy and rainy on leaving the humid environs of Sam Town, by the time we reached Big Dee,
it had turned into a beautiful day. The only way it
could have been better was if the temperature had
been about five degrees cooler. As it was, there was
scarcely a cloud in the sky.
As per the usual protocol, we parked at one of the
southernmost light rail stations, in this case, the
Ledbetter station on the Blue Line, and used it to
reach the rest of the system. There was a large parking lot there, and on a Saturday, very few cars were
parked there. We each purchased Local Day Passes
for $5.00, which allowed us to ride all the light rail
lines, and the Trinity Rail Express as far as Centreport, if we had so desired. A Regional Day Pass
for $10.00 would have allowed travel on all light rail,
all TRE, and the DCTA A-train.
DART has so many light rail lines now, that a single
day trip is hardly enough time to ride the entire system. We had departed the northwest side of Houston
at 7:15 am, and returned at straight up 1:00 am. After
deducting the approximate 3.5 hours drive time each
way, this left about 11 hours to ride as much of the
system as we could. We partook of all the light rail
mileage except the southernmost part of the Red
Line, and the easternmost part of the Green Line.

By David N. Currey

Our first goal was to catch the southbound Texas Eagle at Union Station, so upon arrival there, we disembarked and found the TE was about 22 minutes late.
This gave us time for a little photo re-creation I had
planned. I'll save the details on that for another article. With the photo re-creation done, we went back
out to the platforms and waited for the Texas Eagle,
which arrived within a couple of minutes. Oddly
enough, it was almost exactly 22 minutes, just as
posted. Usually, my experience since the early 1970s
is that once late, Amtrak just gets later and later and
later, and always arrives after the designated lateness
time.
It was a handsome train.
We spent part of the time
trying to find the baggage
car. There was no dedicated heritage baggage
car on the front, so I figured it had to be a coach
with a baggage section on
the lower level.
We
walked right past it without seeing it, but found it
on the return trip back up
the platform.
After the departure of the Texas Eagle, we hopped a
Blue Line train again, and took it to the end of the
line up in Rowlett, northeast of Dallas. This line goes
by a swamp, which left me wondering, “Why does
Dallas have a swamp, and Houston doesn't?” I guess
it's just another case of Dallas one-upping Houston.
If any large Texas city deserves a swamp, it's Houston, by golly. Why can't we have a swamp? This
northeast side of Dallas has a different character from
the others—generally, despite the swamp, more hilly,
with an east Texas feel to it.
The return trip from Rowlett was uneventful except
for a delay merging onto the part of the line on the
north side of downtown that is common to both the
Blue and Red lines. Eventually, we arrived at the station at the north end of the subway section, and disembarked—barely missing connection with a Red
Line train headed north, but there was another one on
its heels. The first had been delayed by the same root
(Continued on page 3)
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DART Trip 04-25-15 (cont.)
(Continued from page 2)

cause that delayed our train. More on that later.
The ride north to Parker Road was uneventful. The
main goal was to locate a particular Mexican food
restaurant to eat at on the way back south. We found
it, and walked the block and a half back to it on the
return trip. We were a little disappointed with the
restaurant. The food was just as good as on a previous trip, but they had gotten rid of their wait staff,
and you ordered your food at a counter and picked it
up yourself, though due to the light patronage at 3:00
pm, the lady brought it out to us anyway.
I did have an unexpected experience in the men's restroom. When I was ready to leave my stall, the door
would not unlock. It had the kind of latch where you
turn a knob a quarter turn to unlock it. There was no
stop to it. It just kept turning and turning, and the
door would not unlock. The stall walls were over my
head. I was wondering how I was going to get out.
There was a loud air conditioning sound coming from
overhead, a hallway separated the restroom from the
noisy kitchen, and the women's restroom and another
hallway was between me and the eating area. I felt
like if I yelled, nobody would hear me. I worked
with the latch some more, hoping that John would
come check on me, and then suddenly it unlocked
and I got the door open. I worked the lock some
more with the door open, and couldn't get the tab to
protrude, so I don't know how I got it unlocked, or
locked in the first place.
On the continuing trip south, we saw the cause of the
delay. One of the tracks was out of service while a
grade crossing was repaired. Though this was north
of where the Blue Line joins in, the backed up trains
on the northern part of the Red Line were backing up
trains and causing delays on the Red Line as well.
These delays suggest that for lines that are actually
combined lines for multiple routes, perhaps having a
third track could alleviate delays caused by such
maintenance work. As the light rail routes age and
wear, more such maintenance will be needed. We
finally got down to the West End, maybe 40 to 50
minutes behind the schedule I had set up when planning the trip.

By David N. Currey

It took a bit for the Orange Line train to show up. In
fact, two southbound Red Line trains went by before
the Orange arrived. Here was an odd thing: most of
the Orange Line trains had red colored destination
signs. Blue Line had blue. Red Line had red. Green
Line had green, but Orange had red! That was
strange. Maybe I'm color blind, but I did see one later that was orange alongside one that looked red.

I was little disappointed in the trip out to the airport.
The Green Line to N. Carrollton in the northwest is a
high speed line with long tall overpasses. In contrast,
the Orange Line to the airport was a zigzagging affair
mostly on the ground with moderate speeds, more
like Houston's light rail. Instead of going in the east
side of the airport, which would have been the most
direct, the line went up north and then turned due
south to enter the airport.
The airport light rail station was fairly simple, nothing like most of the other stations. Literally, only a
few passengers got off, and about the same number
got on. John wondered if the low ridership on the
airport line indicated its construction was a mistake.
We discussed it. I sort of agreed. My feeling was
that the light rail cars were not set up to handle luggage. If you were catching a flight out of DFW, you
would probably have at least one big suitcase and a
carry-on bag. Where would you stow that on the
light rail vehicle? There are no luggage racks. You
couldn't put it in the narrow aisle—people couldn't
get around it. You'd have to hold both bags in your
lap, and the suitcase would be wider than the seat.
Imagine a family of four with eight pieces of luggage.
Holy cow! I don't think the slow, winding, light rail
(Continued on page 4)
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DART Trip 04-25-15 (cont.)
(Continued from page 3)

line to the airport is going to be very successful, at
least not the final leg into the airport. The area outside of and near the airport is growing rapidly with
thousands of apartments and condominiums going in.
That will probably provide more passengers to the
light rail than the airport will. Eventually, the line as
a whole will probably do okay.

After journeying up to N. Carrollton on the Green
Line, we rode back down to the West End station
downtown and transferred to a Blue Line train to take
us back down to Ledbetter. Somehow, we made it
back down to Ledbetter on time as per my original
schedule. I had figured that if we made a quick
change of trains at Bachmann, we could make up 20
minutes there. The Green Line train was scheduled
to depart right when the Orange Line train was to arrive. Unfortunately, we just missed that. However,
since we were on a later Green Line train heading
back to Dallas, we didn't terminate near the shops like
the earlier schedule did, so we gained back 20 of the
40 minutes there.
We transferred trains at the West End Station downtown. Somehow, we wound up back at Ledbetter on
time. This perplexes me, because at about midafternoon I checked my watch, and due to the Texas
Eagle being late, and the delays on the lines north of
downtown Dallas, my being locked in the restroom,
etc., we were about an hour late according to my

By David N. Currey

watch—perhaps only 40 minutes. I've given up on
trying to figure that out.

The drive back was not without its high points. We
ate at a McDonald's in Corsicana. The restroom stall
had the same kind of latch, so I didn't latch it. I wasn't pushing my luck. Further south, we hit a Buc-ee's,
and if you've never been in one of those things, you're
missing one of life's most amazing experiences.
They are beyond huge. Try gargantuan. Previously,
in one of these on US 290, I asked how many people
worked there, and they said about 250. This one employs only about 140, but still, that's a lot of employees on a weekly basis. The one in New Braunfels is
the largest convenience store in the world with 120
(sic) fuel pumps, 83 toilets, 31 cashier stations, and
80 fountain drink dispensers. It's about a third to half
the size of a Walmart. Their beef jerky is fantastic,
and they must have about 40 varieties of it. I think
their theory of doing business is that they don't want
the customer to experience any delays whatsoever,
and therefore, he will have a more pleasant experience. They are a central and south Texas chain of 30
stores, and are expanding into Temple and Terrell.
Let's tie this one up.

All photos taken by David N. Currey
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ATSF Howard Branch

By Steve Sandifer MMR with Brian Jansky

Behind the Bench Work
Seven Questions with Steve Sandifer MMR
How long have you been into Model Railroading?
I received my first Lionel when I was 18 months old. I am 67 now, so that is 65 years.
How did you get into the hobby?
I was born into it. My grandfather worked for the KCS/L&A for 49 years and retired in 1956 as Supervisor
of Passenger Service.
Did you have any previous layouts before this one?
My first layout was on a board under my parent’s bed. Then it expanded to a permanent layout in my bedroom. When I was in Jr. High, I traded my Lionel for some HO and my dad let me take over the attic for
an HO layout that kept me busy until I went away to college. I realized then I would never be at home long
enough to keep the brass track clean, so I tore it down and gave the room back to my parents. I joined San
Jac in the 1990s and built the module around 2001 to test my skills. (See next page for photos of all three
of these layouts)
What interests you in your prototype?
I’ve always been interested in the prototype (Santa Fe).
Anybody or any layouts inspire you?
A major inspiration was the dioramas at the Louisiana State Exhibit building in Shreveport, LA as a child.
I always wanted to see around the corner – very realistic. Of course I learned from many layouts on which
I operated, primarily from San Jac folks. When I had questions, I asked, and they explained.
What is your favorite part of the hobby?
Research and being with fellow modelers.
Is there anything else you would like to share?
It’s all about the people. Trains take people on a journey together.

On the Web
To learn more about Steve’s current layout or to see more photos of his past three layouts, visit
his website at http://ssandifer.com/Lay/Index.htm
You can also see a cab ride on the Howard Branch here: https://www.youtube.com/watch?
v=csK5l7ytEg0

(Continued on page 6)
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ATSF Howard Branch (cont.)

By Steve Sandifer MMR with Brian Jansky

(Continued on page 7)

6

ATSF Howard Branch (cont.)

By Steve Sandifer MMR with Brian Jansky

(Continued on page 8)
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ATSF Howard Branch (cont.)

By Steve Sandifer MMR with Brian Jansky

(Continued on page 9)
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ATSF Howard Branch (cont.)

By Steve Sandifer MMR with Brian Jansky
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Division 8

By Ray Byer

A note to the Membership of Division 8
Hi to all Division 8 members who are reading this.
By the time this is published, the Division has had
another clinic that was well attended.
The subject matter of this note is about the upcoming
Division 8 annual business and election meeting at
Zube Park hosted by H.A.L.S. on September 26,
2015 at 11:00am. Come early because H.A.L.S. will
have trains to ride, and the Division will have food to
eat. It should be a great day of fun. The Division
will supply drinks and hamburgers and hotdogs, but
the Division is looking for some side dishes. If you
would like to bring a side dish, please e-mail me at
raybyer@yahoo.com with your side dish or dishes.
Please come out early to ride trains and food will be
served at 12:00pm (noon).
The subject of this meeting is the Annual Election
and Business meeting of the membership. Concerning the election side of the fence, we (The Membership) need to elect a Board of Directors and a President. A list of people who would like to run for office
has been prepared as follows:
President – Ray Byer
Vice-President – Chuck Lind
Secretary – Loren Neufeld
Treasury – Tom Marsh

But if you would like to run for office, the floor is
open so please, please, please e-mail me your request
to run for an office.
Now for the business side of the fence. As you know,
the division has slowed down some. But we are trying to change this by having more clinics, train event
parties, model contests, and more. But the only way
we can have these events is with your help, (THE
DIVISION 8 MEMBER). So if there is a subject
matter you would like to see or you would like to
show, please let me or the Board of Directors know
what you would like. If you do not like something,
please let me or the Board of Directors know that also. The only way we can make YOUR DIVISION
BETTER is with your help.
Thank you for your time and we hope to see you
there.
Your Division 8 President,
Ray Byer
September 26th, 2015
Trains start about 9:30
Meeting starts at 11:00
Food starts after meeting (about 12:00) till gone

SanJac Officer Elections
Just a reminder that we are having the election of officers for the new year, which begins
in September at our September 1st meeting.
The new officers will assume their duties at
the conclusion of the election which will be
the first order of business after the program.
We encourage your participation to stand for
election to any of the positions. Please contact
our Director at Large Denny McGonigle who
is conducting the election if you want to be
included as a candidate:
tel: 281-851-2703
email: Denny_MC@hotmail.com

By: Rex Ritz

If you were unable to attend the August meeting where Denny announced the candidates
running for the offices, they are as follows:
President: Rex Ritz
Vice-President: Chuck Lind MMR
Secretary/Treasurer: Richard (Dick) Louvet
Director at Large: Denny McGonigle
(281-851-2703)
Past President: vacant
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Layout Volunteers Needed for Convention
Hi all,
As everyone knows the Narrow Gauge Convention is
expecting to draw a very big crowd. The convention
schedule has only the layouts open in the afternoon,
allowing all of the attendees to visit the great layouts
Houston has to offer. This is going to hit the layouts
that will be open very hard. They have asked for help
in the way of extra people to assist in running trains,
greeting guests and crowd control.
For those of you that would like to help out at a layout, please let me know what afternoons
(Wednesday, Thursday, Friday or Saturday) you are

willing to help. The layouts will be open from
about 12:30 to 5:30 but would appreciate any time
you are willing to do. Also, let me know if you have a
preference of helping with a particular layout that
will be open.
The times that the layouts are open do not interfere
with those that are already volunteering for the convention and will not interfere with those who want to
go to the clinics or the convention floor.
Thanks for the help,
Brian Jansky
BrianJ844@gmail.com

September Meeting’s Program Preview
September’s clinic, “Queensland Railways Steam
Locomotives, Diesels and Electrics”, will be followed by some examples of model railway layouts that have been built based on Queensland
Railways
Our guest presenter will be David Mewes, the
Curator of The Workshops Rail Museum (a campus of Queensland Museum) in North Ipswich,
Queensland Australia since 2000.
David has co-authored several books and has had
a life-long interest in railways and rail history

with a particular fascination for the private 2 foot
gauge railways used in Queensland’s sugar industry. He was a founding member of The Australian Narrow Gauge Railway Museum Society
in 1971 and elected as an Honorary Life Member
in 2002 having served continuously on the Society’s Board of Directors, as Secretary and then
President between 1971 and 2002.
David, along with his adult son, Raymond, is
building a freelance Colorado style layout in
On30 in a purpose built 40 ft. x 20 ft. shed in his
backyard.

August Minutes

Gilbert Freitag

Meeting minutes August 4, 2015
President Rex Ritz called the meeting to order at 7:00PM and
welcomed all.

Time tables are created to be able to control the sequence in
which trains are then to be run.

Vice President Chuck Lind introduced this month’s program: A
Model Railroader Magazine DVD brought by Steve Sandifer.

Several reference books for model operations such as: prototype
rule books and time tables were discussed.

The DVD is from the Dream-Plan-Build series: “Realistic Layout Operations”

Personnel roles for operations include:
-Dispatcher
-Yard master
-Train crews, both freight and passenger

The video covered the what, why and how of train operations on
a model railroad. Operation is a method to let you share your
railroad with others. The various “jobs” and paperwork options
were explained. A switch-list is an inventory of cars in a train
and where they are destined to go. The video explained how to
create and use these.

The dispatcher writes the train order and clearance forms. The
train crews/operators O/S the train as it arrives/departs each
town on its trip. They run commuter trains on a time table. They
also run local freights that switch out cars.
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August Minutes (cont.)
(Continued from page 12)

Car cards and way bills were presented as a method to document
car movements.
Layout operations can be as simple or complex as you like. This
DVD gives you the overall concepts that you can then customize to suit your own railroad’s functionality.
Next month’s program will be by David News, a well-known
author, who will be in town for the Narrow Gauge Convention.

Gilbert Freitag

Narrow Gauge Convention, Sept 2-5, 2015:
Craig Brantley reported we are T-minus about 4 weeks to the
start of the convention. Plans are going well, but more volunteers are still needed. Convention website is nngc-2015.com
which is continuously updated with the latest information.
About 800 have registered so far. Over 60 hours of clinics are
planned, world class contest entries, new home layouts never
before open in the Houston area will be on tour, 242 vendor
tables. $3 in/out all day parking will be available.
Yard signs were passed out for those hosting open houses to
display in their yards.

The minutes from last month were approved as published.
Treasurer's report, Gilbert Freitag:
Expenses: $2,200.00 City of Stafford Center deposit
Income: $1,000.00 Refund from City of Stafford
Ending balance: $10,446.67
We have uncashed checks still outstanding:
City of Stafford deposit 6/3/14 $2,200.00
Bayland deposit 10/29/14 $100.00
(2) 2015 Trainshow layout payments totaling $250.00
With the two deposits considered voided, we actually have a
balance of $12,746.67
Fall Layout Tour:
Craig Brantley told us to start planning on being involved in it.
Contact Craig at sanjactour@sbcglobal.net Tour dates will be
the 2nd, 3rd, and 4th weekends of November and the first weekend of December.
Greater Houston Train Show 2016:
Bob Barnett is chairing the event. A clinic chairman is needed –
contact Bob if you can help. Steve Sandifer is co-chairing and
looking for someone to take over advance publicity. Most of this
can be online, but it must done a long way in advance of the
show in order to meet most publication deadlines. Please contact
Steve by phone or email if you can help with this area.
LSR:
Bob Barnett reported there was a good LSR convention in Beaumont. It was not very well attended for some reason. 108 attendees is pretty low for a town so close to Houston. Next year’s
convention will be in Arlington, and the following year is still
open at this time.
Region election cycles have changed to have President and Secretary one year and then Vice President and Treasurer the next
year.
Division 8:
Ray Byer reported on the last clinic on 8/22 on installing a DCC
decoder in an Athearn Blue Box locomotive. Next will be 9/26
at Zube Park for officer elections and train rides. Vice president
and secretary positions still need candidates. Email Ray Byer:
RayByer@yahoo.com if you can bring a side dish or dessert to
the Zube event.

Derail:
Another great issue thanks to the Derail staff and the contributors. Bob Sabol always needs more layout articles.
Remember the 15th deadline for submissions to the Derail.
Website:
Brian Jansky: The website is up and running.
The new url is sanjacmodeltrains.org
Yahoo Group: http://groups.yahoo.com/groups/SJMRRC
New Business:
Bob Ellis’s house got flooded and he is moving out. There will
be a garage sale of some of his railroad items on August 22 nd
from 11AM to 2PM.
Robert Ashcraft reported the MoPac Historical Society Convention will be in town on 10/8/15 thru 10/11/15. There will be a
fall swap meet at NWX on 8/29/15 from 10AM to 4PM in
Northwest Mall.
There was a motion to hurry up and buy a speaker system for
the club projector. This is already approved and just needs to be
done.
Denny McGonigle announced nominations for club officers for
the upcoming elections.
President: Rex Ritz
Vice-President: Chuck Lind
Sec/Tres: Dick Louvet
Director: Denny McGonigle
These offices are all still open to other candidates to get on the
ballot.
Abraham Tolbert reported the Hermann Park Railroad is in need
of some more engineers and conductors. It is a fun job. Seeing
the smiles on the kid’s faces is what makes it all worthwhile. Go
to Hermannpark.org to apply online.
Refreshments were thanks to Laurie Lind and Virginia Freitag.
Meeting adjourned at 8:50 PM
General comments:
-Respectfully submitted,
Gilbert Freitag, Secretary / Treasurer
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San Jac RR Club Meetings take place
the first Tuesday of each month
at 7pm

Bayland Community Center
6400 Bissonnet St. Houston,Tx
Click here for directions

Visitors are always welcome!

Next Meeting

Officers
President: Rex Ritz
icrex@yahoo.com
Vice-President: Chuck Lind MMR
chucklind46@gmail.com
Secretary/Treasurer: Gilbert Freitag
gilbertfreitag@att.net
Director at Large: Denny McGonigle
denny_mc@hotmail.com
Past President: Richard Louvet
rlouvet@att.net

TUESDAY, SEPTEMBER 1
“Queensland Railways Steam Locomotives,
Diesels and Electrics”
by

Derail Staff
Editor: Bob Sabol
bsabol@stillmeadow.com
Production: Terri Brogoitti
tbrogoitti@stillmeaow.com
Regular Contributors:
David Currey
texasandlouisiana@msn.com
Brian Jansky
brianj844@gmail.com

David Mewes

Refreshments:
Virginia Freitag (drinks)
Don Formanek (cookies)

www.sanjacmodeltrains.org
Webmaster: Brian Jansky

Video Corner

“Katy Railroad Warden Shops Pt 1"
https://www.youtube.com/watch?v=srSPbuIrtcI
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