
   

 

 

I‟ve been a bit out of the loop for the last few weeks trying to make a 

living.  The economy seems to be showing signs of life and I‟m 

pleased to provide my services to clients who haven‟t done much 

lately.  However, as I get older just like in building a layout, the age 

factor kicks in to put extra stress and fatigue into the equation. 

It also looks like I won‟t be able to attend the Lone Star this year, as 

all my cash needs to be put into some medical issues, however my 

layout will be open on the self guided tour and it appears I‟ll be pre-

senting a clinic.  So I will be as active as I can be. 

 

At our last meeting, I brought up the possibility of utilizing some of 

our hard earned profits from our recent Greater Houston Train show 

to some greater benefit.  It‟s nice to have a fair sized piggy bank but 

we should be doing things to help the modeling world and/or to help 

our club members.  

 

In that short and incomplete discussion, it was mentioned that we 

could provide a donation to the NMRA.  We could also do the same 

for any of the museums in our area.  Another thought that I had is 

that we could help our members actually pay for their NMRA dues 

with some kind of rebate.  This might encourage more „guests‟ to 

officially join the NMRA.  In this way the Division 8 and the San 

Jacinto Club itself would greatly benefit in the membership depart-

ment. I welcome our wise members would put some thought to this 

or any other ideas to benefit our modeling community.  I‟m a be-

liever in being pro-active whenever possible to help grow our com-

munity.   

 

I also welcome the “rebirth” of the former M & M Hobby Shop.  

Since I‟ve modeled in S Scale for nearly my entire life, I can tell you 

that it‟s not always fun to mail order nearly everything.  Back in my 

earlier years we would mail order products without a clue as to their 

quality or if we‟d ever receive them at all.  Two of my fellow S 

Scalers have been waiting for 20 plus years for some custom made 

brass engines to arrive!  So support your local hobby shop and crafts-

men whenever possible.    

 

So in the next couple of weeks, mow your grass, help your wife 

around the house, put some time into your modeling and make it a 

point to join us at Bayland Park for our next meeting! 

                               President’s Message                              Bob Werre 
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                            Train Crew and Staging Spreadsheet           David N. Currey 

Purpose For This Article 
 

This article describes a model railroading layout design tool 

(spreadsheet) I've developed.  The tool is designed for a medium 

to large size model railroad that runs from a yard to staging, but 

could be useful in the designing of all sized layouts and configu-

rations.  It will aid you to do the following: 

 

Determine how many staging tracks you will need. 

Determine how many train crews you will need to operate 

your mainline trains. 

Schedule trains efficiently for your crews.  

Insure your crews have adequate time off between runs. 

Make sure you do not have too many trains scheduled at 

one time for the number of crews you have working. 

Reasonably predict what trains a given crew will probably 

run during an operating session. 

Set up train sequences so that each crew gets to run differ-

ent types of trains during the same operating session.   

Get a general idea of what trains are running and where 

they are running during any given half-hour fast-clock 

time segment of your operating session. 

 

While the tool is designed for a layout that runs from a yard to 

staging, it could be taken by somebody and modified to handle 

layouts that run from yard to yard, or from staging to staging.   

 

A template spreadsheet and sample (test) spreadsheet can be 

found on the San Jacinto Model Railroad Club's home page un-

der "Operations".  Download these and save them to your com-

puter. 

 

Texas and Louisiana Concept 
 

While not exactly pertinent to understanding this article, I will 

briefly describe my in-design railroad for the curious, as its de-

sign needs did in fact lead to the idea for this tool.  You can 

jump to the next heading if you'd like to skip this section of the 

article.      

 

The T&L is a prototypically freelanced T&P-sized competitor to 

the T&NO across south Louisiana and Texas between New Or-

leans and El Paso via Baton Rouge, Oakdale, Conroe, Smith-

ville, San Antonio, Bandera, Del Rio, and Presidio.  A joint line 

with the T&P extends to Los Angeles from El Paso.  Branch 

lines serve Austin, Corpus Christi, the Rio Grande Valley, 

Houston, and Beaumont in Texas, and Alexandria and Lafayette 

in Louisiana.  My layout models the "Medina Divi-

sion" (divisions are named after rivers) between San Antonio 

and Brackettville, and part of the Colorado Division between 

Tarpley and Austin, known as the "Rootbeer", since in my imag-

ined history it was originally the Austin and Western (A&W).   

 

The principal passenger trains are the flagship daylight stream-

liner "The Purple Sage", the overnight accommodation "The 

Night Hawk", and a local mail and express.  Realistic passenger 

operations include a working coach yard, a USPS mail facility, 

REA facilities, a Union Station in San Antonio, the combining 

of the San Antonio and Austin sections of the Night Hawk at 

Utopia, and the dropping and picking up of various cars at cer-

tain cities. 

 

Freight operation includes manifest freights, piggybacks, locals, 

rock trains, and stock trains.  Yard operations exist at San Anto-

nio and Utopia. 

 

The Austin branch will be operated as if it were a separate rail-

road similar to the way the Sausage interchanged with the rest of 

the Kingsville Division at Odem, Texas.   

 

The layout will probably run by self-dispatching with 4 mainline 

crews, 1 branch crew, a Utopia yardmaster, a San Antonio yard-

master, and a San Antonio depot switcher colorfully known  as 

the "Salsa Switcher" (SAUSA:  San Antonio Union Switching 

Association), but sometimes called the "Depot Dog" (thanks 

Peter Bryan for the "Dog" name!).  Yardmasters will have juris-

diction over parts of the mainline to settle any self-dispatching 

issues.  The branch line crew is mostly on its own, since it af-

fects the mainline only on a double track segment, so it is appro-

priate for a newbie or somebody who likes to lord over a small 

kingdom.   

 

 

My Two Main Reasons For Creating the Spreadsheet 

 

The main thing I needed to figure out was how many staging 

tracks I would need in West Staging (the town of Brackettville).  

For maximum staging track utilization, no track is dedicated to a 

single train.  A train crew terminating will simply park its train 

in any available staging track, and hang the manifest (See 

Notes.) on the appropriate hook.   

 

The second main thing this spreadsheet helped me with was in 

the scheduling of trains so that my four mainline crews would 

be able to run all the required runs.  This spreadsheet helped me 

spread out the trains evenly so the operating session could pro-

ceed smoothly. 

 

 

Description of the Spreadsheet 

 

The spreadsheet looks something like a timetable.  Down the 

left column times are listed in hourly segments.  Each hourly 

time given refers to the thick line on the spreadsheet extending 

directly out in line with the time.  The thin line between the 

hourly times indicates the half hour, thus the cell immediately 

before the thick line is the 30 minutes before the indicated time, 

and the cell immediately after the thick line is likewise the 30 

minutes after the indicated time.  I did not need to more accu-

rately represent the train times. 

 

Here are the spreadsheet's various rules for interpretation: 

 

Always read down to follow a train's scheduled run time.  

Both Eastbound and Westbound go downward.  It is 

(Continued on page 5) 
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LEAVES 

 

I belong to a running group that has a weekly run starting at 

Memorial Park and I am sure that by now, almost all of you 

must have seen the devastation there caused by the terrible 

drought that we had last year. 

 

 
 

It is estimated that at least half of the trees in the Park – as many 

as 12,000 - were killed, and on Jan. 21, in observance of Arbor 

Day, volunteers planted 25,000 trees in four Houston parks, 

including Memorial Park.  That got me to thinking about trees 

along railway right-of-ways and more specifically, about falling 

debris including tree trunks, branches and leaves. 

 

During winter, deciduous trees lose their leaves and some of 

them fall and adhere effectively to the top surface of the train 

rails.  Then, if the climate is damp, as each train passes, the 

leaves get compressed into a slippery low-friction coating that 

sticks not only to the rails, but also to the wheel treads.  This 

results in a significant loss of friction between train wheels and 

rails, and in extreme cases can render the track temporarily un-

usable. 

In extreme cases also, the build-up of leaf material can electri-

cally insulate the wheels from the rails - thus resulting in the 

inability of remote equipment to detect the presence of the train. 

 

Making matters worse is the fact that in the past, the old brake-

block system used by railways, „cleaned‟ the wheel treads as 

they applied pressure to them, but today‟s disk brakes have 

eliminated that benefit. 

 

In England, in November 2010, a commuter train from Charing 

Cross slid at speed for more than two miles, speeding through a 

station at 65mph and then over a level crossing before finally 

coming to a stop.  The terrified driver told investigators that he 

put on the brakes when approaching the station in East Sussex, 

but that the train failed to slow.  The investigation determined 

that the problem was as a result of leaves on the line that caused 

poor adhesion as the driver applied the brakes to make a sched-

uled stop at the station. 

 

 
 

What, if anything, are we doing about this problem in the US?  

Slippery rail has caused severe rail service disruptions here too - 

especially in the North East – and State authorities there, includ-

ing Amtrak, have at times reported between twenty-five to thirty 

percent of passenger cars out of service as a result of this prob-

lem. 

 

Methods for dealing with slippery rail include cutting back trees 

adjacent to rails and the release of sand on the train wheels for 

better traction.  Other experiments include high-pressure water 

blasting, in which a rail car, sprays water at a pressure of 

100,000 psi directly on to the top of the rail where the leaves 

cling, and most expensively of all, the use of high-powered laser 

blasts to clear the rails of leaves. 

 

Who would have thought that leaves falling from trees could 

cause such a massive and universal problem?  Trust good old 

Mother Nature! 

 

Henri Morris 

http://www.chron.com/news/gallery/Trees-killed-by-drought-removed-32101/photo-1758396.php
http://i.dailymail.co.uk/i/pix/2010/11/18/article-1330887-0C218492000005DC-779_468x294_popup.jpg
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COACHES dominated DAY runs 

SLEEPERS dominated Overnight runs 

BAGGAGE cars were limited to Long Distance runs. 

RPOs (Railway Post Office) were only on SOME trains under 

contract. 

DINERS were added to Distance runs. 

LOUNGE cars were added where profitable. 

DORMITORY CARS were cars using shared space for Dining 

car (& thru) workers. 

DOME CARS were added to deluxe streamlined trains. 

PARLOR cars were sometime added as an extra fare coach 

OBSERVATION cars were most popular on L.D. Heavy-

weights; later were forerunners of the dome and often included 

LOUNGE or special accommodations. 

 

A Transcontinental 'Name train always had a Baggage, Diner, 

Lounge, and as many Pullman Sleepers as they had passenger's 

for. To that, other cars would be added. 

As stated before, the most important considerations are the par-

ticular passenger train, railroad, and era. What you are inquiring 

about would be the "consist" of the passenger train. To give the 

appropriate consist, it would be necessary to know the info 

above. Head end cars, as consisted, varied greatly depending on 

the passenger train. The prototypical head end consist on the 

passenger train I am modeling right now (late 50's El Capitan/

Super Chief) is as follows: 

Baggage 

RPO 

Baggage 

Baggage 

Baggage/Dormitory 

 

Some passenger trains had no head end cars at all, and some 

even had express boxcars or reefers (or as with the Santa Fe, 

COFC express cars made from heavyweight diners) consisted 

in. 

 

However, generally the RPO was between the engine and bag-

gage cars because the RPO was a secured access car. That kept 

people from trying to get in the RPO. And yes, the clerks were 

armed with pistols. 

 

The RPO (mail) can be either between the engine and the bag-

gage cars or mixed - let me explain. Sometimes a working RPO 

will have a baggage car 'working' with it. Sacks of mail may be 

in a baggage car ahead of the RPO, and after sorting, the sacks 

are moved to the baggage section of a typical RPO/Baggage car. 

Sometimes a pair of RPO/Baggage cars are coupled with the 

RPO sections together, and one 'end' is used for either opening 

or storing pouch mail. The GN 'Winnipeg Ltd' had this arrange-

ment as it sorted 'International' mail on the St Paul-Winnipeg 

overnight run. When I was growing up, one of our neighbors 

was an RPO clerk on this run. The baggage part was next to the 

engine, and was for storing International mail after sorting. The 

rear baggage section was for checked baggage. In later years, 

the train also carried a TOFC car with 'sealed' trailers of interna-

tional mail (like your MR magazine). There was a small door 

between the RPO section and the baggage section - locked from 

the RPO end of the wall. This allowed two full working 30' 

RPOs on this very heavy mail route. 

Normal RPO operation usually had the RPO right behind the 

engine, but special routings/etc can change this. If you put the 

RPO between the baggage section or baggage car and the rest of 

the train, the 'messenger/baggage man' is now trapped (better 

have good heat in that baggage car!). 

 

The RPO and baggage cars would generally be on the head end 

behind the engines. The RPO in the middle of several baggage 

cars so sorted mail could be stored at either end of the RPO. 

Some of the mail filled baggage cars might be set out in route. 

Generally the dining car would be between the coaches and the 

first class. Very long trains might have several dining cars. An 

observation lounge car might bring up the rear. Some premier 

trains had no coaches. They were all first class. The 20th Cen-

tury limited offered barber and secretarial services to cater to 

their first class clients. 

 

There would never be a reefer in the middle of the consist. No 

thru access. Reefers in passenger trains were for express ship-

ments and were generally carried on the head end unless part of 

a block that got put on the rear (secondary trains). Any re-

provisioning of the kitchen would be done en-route at major 

stations where commissary facilities were located. Or, if in a 

real pinch, the crew would telegraph the agent at the next sta-

tion, who would make arrangements to get a special order (such 

as milk for a trainload of women with babies) purchased locally 

and on board. 

 

On a lot of the 1940-1950's trains with a coach lounge or lunch 

counter as well as the diner, the diner was located in the Pull-

mans and the other food service car was in the middle of or 

brought up the rear of the chair cars. RPOs could be anywhere 

on the front depending on the way the car was worked. 

                            Passenger Train Consists      contributed by Mark Couvillion 
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not a train schedule. 

Train numbers are listed at the top of the spreadsheet, and 

also at the bottom. 

Names and nicknames of the various trains are listed at the 

top. 

Timetable direction is listed at the top to help you keep the 

various trains straight in your mind. 

These top "heading" rows are locked so that you can scroll 

up and down with the scroll bar and always see the 

train numbers, etc. 

The "From Train#" and "To Train#" cells indicate what the 

train was when it arrived in staging before the current 

run, and what it will be when it leaves staging on the 

following run.  If the train originated in the yard, the 

"From Train#" cell will be crossed out.  If the train 

terminates in the yard, the "To Train#" cell will be 

crossed out. 

My "day" begins at 2:00 am, so that's the first time listed on 

this spreadsheet.  Alter the spreadsheet for your start 

time if necessary, however it can be used without 

changing it to begin with a different time.  (Even if you 

do not use a fast clock, you can still use this spread-

sheet to help determine staging tracks and crew utiliza-

tion.  Just approximate the times.) 

A vertical bar (or the capital letter "I") or initials (such as 

"CY" or "WS", described later) in a cell indicates the 

train running during the time indicated.  (See Notes.) 

A colon in a cell indicates the consist is stored in staging for 

the indicated time.  (See Notes.) 

A blank cell indicates the train is either in some yard facil-

ity, and not in staging, or else is running.  

Some trains go into staging and return during the same op-

erating session.  Others don't return until the next oper-

ating session.  The spreadsheet is flexible in that re-

gard.  

I've color-coded the trains so that you can more easily see 

what westbound consist becomes what eastbound con-

sist, and vice versa. 

NOTE:  The "Rock/Stock" trains are a rock train one ses-

sion, and then a stock train in that same direction the 

next session.  Each session will have one rock train and 

one stock train being run, though in opposite directions.   

Letter combinations in the cells will vary for each modeler.  

Here's what mine mean: 

CY - "Commerce Yard" in San Antonio at the east 

end of the line.  Use whatever letter combina-

tion you want to indicate your yard. 

US - "Union Station" in San Antonio.  Use what-

ever letter combination you want to indicate 

your station. 

PT - "Piggyback Terminal" in San Antonio.  Use 

whatever letter combination you want to indi-

cate your termainal. 

WS - "West Staging" at the west end of the line, 

also known as the town of Brackettville.  (You 

can just use "S" if you want to, but for any-

thing other than "WS" or "S", you'll have to 

adjust the calculation function in the cell in 

order for it to count correctly.)  

ES - "East Staging" on the east side of San Anto-

nio for trains that bypass the yard, also known 

as Louisiana, but not involved in the staging 

counts this spreadsheet creates. (See Notes.) 

A turn from the yard has "CY" at both the departure and 

arrival times, so does not enter staging.  

NOTE:  Rock/Stock train #222 is the only train into East 

Staging, except for nonscheduled transfer runs that 

don't affect the spreadsheet.  Everything else is yarded 

at San Antonio, some of which head east or come from 

the east only in theory.  

 

 

Using the spreadsheet 

 

To log a train into the spreadsheet, do the following (refer to the 

example/test spreadsheet on the San Jacinto website homepage 

for clarity): 

 

Enter the abbreviation for the starting station, such as "CY" 

for Commerce Yard, "WS" for West Staging, or "S" for 

Staging.  NOTE:  Totals for staging will be calculatd 

only for a staging yard enterd as "WS" or "S". 

If you have no staging, but have yards at both ends, just list 

them as "EY" and "WY" or whatever.   

If you have staging at both ends, just list them as "WS" and 

"ES", "S" and "ES", or "NS" and "SS", or whatever.  

Do not have both an "S" and a "WS" staging yards, as 

that will cause miscalculation in the totals. 

Enter a vertical bar (or capital I) in the next cell down to 

indicate the train is running during that half-hour block. 

Continue entering vertical bars (capital I letters) for the 

duration of the train's run. 

In the half-hour block where the train terminates, enter the 

abbreviation for the ending station, such as "PT" for 

Pig Terminal or "US" for Union Station. 

Enter a colon in each cell the consist will remain in West 

Staging.  If it will remain in staging for the remainder 

of the operating session, the colons will be entered in 

all the remaining cells for the column, and will be en-

tered starting at the top of whatever column the consist 

is listed in where it returns as a different train number 

down to the departing time.  If the consist returns dur-

ing the same operating session, stop the colons one cell 

before the departure cell time.  (An example of a train 

returning during the same session is Purple Stage num-

bers 1 and 2.) 

 

If your totals quit working, you probably somehow messed up 

the formulas.  Download a new spreadsheet from the website if 

that happens. 

(Continued from page 2) 

(Continued on page 6) 
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Interpreting the spreadsheet's Counts 

 

Here are what the count columns mean: 

 

"Trains In Staging" - The number of trains in staging for the 

duration of each row's 30-minute time block.  This does 

not include trains arriving and departing during the 

cell's time span. 

"Departing/Arriving Staging" - The number of trains in the 

process of arriving or departing staging. 

"Staging Tracks Needed" - The number of staging tracks 

needed.  This is a total of the "Trains In Staging" and 

the "Departing/Arriving Staging" cells. 

"Trains Running" - The number of trains running.  This 

total includes those marked as running ("I") and those 

entering or departing staging ("WS" or "S"). 

 

When you have completed listing all your trains, it is then a 

relatively simple matter to check the "Staging Tracks Needed" 

column (See Notes.) at each time to see how many trains are in 

or near staging at that time.  At the bottom of this column will 

be listed the largest number in the above column.  It represents 

the mininum number of staging tracks you will need.  In my 

case, there were actually 4 or 5 times where 7 staging tracks 

contained trains, and that number appears at the bottom of the 

column.  However, for flexibility, I decided to put 10 staging 

tracks in my design.  That will allow for tracks being out of ser-

vice and also permit extra trains to be stored if some hotshot 

train crew finishes their work up quickly and wants something 

else to do.  

 

If after studying your completed spreadsheet you discover you 

have the maximum number of trains in staging at only one or 

two particular times, you might be able to reschedule the trains 

to reduce that number. 

 

You can also check across and also at the bottom of the other 

total columns for the largest number found.  For example, you 

can make sure you don't have more trains operating at a given 

time than you have crews for.  Check the Trains Running col-

umn for this information.   

 

The spreadsheet can indicate whether you have enough time 

between runs for crews to relax, eat snacks, and use the rest-

room, as well as make sure you don't have too much time be-

tween runs.  For instance, train #102, the "Pig Train", leaves at 

2:00 am and terminates at 5:00 am.  The crew will go out next at 

7:00 am on #2, "The Purple Sage".  He'll have 2 fast clock hours 

of off time.  For a supposed fast clock of 6 times real time, that 

would be 20 minutes.  Of course, he might need to get the en-

gines from the roundhouse to Union Station before departure, 

study his manifest (and train instructions), etc., so his time may 

be less than that.   

 

You can use this spreadsheet to figure out what trains each crew 

will actually run, assuming everything runs predictably.  At a 

scheduled train's tie-up time, you simply read across and see 

what is the next train scheduled to depart after that.  If two trains 

tie up at about the same time, it may be a matter of chance who 

signs up for which following train.  Experienced operators can 

negotiate with the other crew about who signs up for what train.  

Of course, you could be hardnose about it and enforce a "first in 

first out" rule.  

 

The spreadsheet can also be used to plan the scheduling of trains 

so that the same crew does not get stuck running most of the 

passenger trains or something.  

 

 

Examples From the Spreadsheet 
 

In column B, the eastbound Pig Train #102 departs West Stag-

ing at 2:00 am, and terminates at the Piggyback Terminal in San 

Antonio at 5:00 am.  The train was #101 when it arrived in West 

Staging westbound.  (Refer to column O.) 

 

In column F, train #1, the Purple Sage, departs Union Station at 

7:00 am, and arrives in West Staging at 9:00 am.  He sits in 

West Staging until 6:30 pm where the colons stop.  That means 

he departs the same operating session as #2 for San Antonio, 

arriving at Union Station at 9:30 pm.  (Look across to the right 

to see where #2 departs.  If the colons had extended to 2:00 am 

at the bottom of the spreadsheet's times, that would have meant 

the consist doesn't run again until the next session.) 

 

In column H, eastbound Local Freight #208 is sitting in staging 

at the beginning of the operating session, having arrived as 

westbolund #209 during the previous operating session.  He 

departs West Staging at 9:30 am and ties up at Commerce Yard 

at 5:30 pm. 

 

In column L, the westbound Utopia Turn number departs Com-

merce Yard at 5:00 pm, and returns to Commerce Yard at 11:00 

pm.  He never reaches West Staging, therefore he doesn't affect 

the staging totals, though he affects the Trains Running totals. 

 

 

In Conclusion 
 

If anybody out there actually uses this spreadsheet, I'd appreci-

ate feedback.  Maybe I can improve it if there are any issues 

with it. 

 

 

Notes 

 

Manifest - If I ever get around to it, I hope to work up a proto-

type for my "Car Card Caddy"- patent pending - one of these 

days.  It is designed to conveniently and efficiently hold all the 

(Continued from page 5) 

(Continued on page 7) 
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car cards needed for a particular train, as well as provide for 

their easy manipulation during the train's work.  It will revolu-

tionize the car card industry.  Hey!  The T&L is being run be-

fore computers came into common usage, so there!  No comput-

erized train lists on the T&L! 

 

Vertical bar - I used the capital "I" instead of the vertical bar 

("|") in my example's cell entries.  For the font I selected, both 

look the same.  It won't affect the counts whichever you use, 

since counts are based only on the values ":", "WS", and "S".  If 

you use the letter "I", you can think of it as meaning "In Tran-

sit". 

 

"Trains in Staging" - The "Trains In Staging" total does not in-

clude those trains arriving or departing staging.  That is why you 

should check the "Staging Tracks Needed" column to determine 

the number needed.  Note also that trains arriving or departing 

staging are also counted in the "Trains Running" total at each 

time listed as well as the "Staging Tracks Needed".  

 

This spreadsheet does not determine East Staging track require-

ments.  If you need to determine trackage requirements for stag-

ing at both ends of the layout, you will need to add the necessary 

formulas for that and use something besides colons to indicate a 

train in East Staging.  As an alternative, you could create two 

spreadsheets and have each spreadsheet determine only one 

staging's requirements. 

 

I developed this spreadsheet using OpenOffice software (which 

is a free software).  The OpenOffice equivalent to Excel is 

called "Calc", and its filenames use the ".ods" extention, with 

templates being ".ots".  OpenOffice has the ability to save in 

".xls." and ".xlt" formats, and can open and edit those as well.  

OpenOffice also contains a PowerPoint equivalent called 

"Impress", a "Writer" text editor, and other such softwares.  

OpenOffice is in a state of transformation, having been "given" 

to a new authority named Apache.  A different software called 

LibreOffice, also free, reportedly uses many of the same pro-

grammers that developed OpenOffice.  Either should work well. 

 

 

Debug 
 

The spreadsheet checks for "WS" and "S" to determine if a train 

is departing or arriving staging.  If you want to use other letters 

to represent your staging, you'll need to adjust the count 

("COUNTIF") formulas accordingly.  

 

The spreadsheet checks for ":" for the "Trains In Staging" count, 

and "not :" for the "Trains Running" count. 

 

To represent various yards where trains arrive and depart, the 

usage of any characters besides ":", "WS", and "S" should not 

affect the total counts.   

 

For instance, using "CC" to indicate a train departing "Central 

City Yard" will work fine;  but using some strange font's "Down 

Arrow" character in place of the colon (":") will cause totals to 

be incorrectly counted. 

 

If you decide to change what characters your spreadsheet uses 

for its counts, good luck.  I'm no expert on that.  The following 

website was helpful to me for the COUNTIF function:   

 

http://office.microsoft.com/en-us/excel-help/countif-

HP005209029.aspx 

 

The only other two functions I used were the LARGE and the 

SUM function.  The following was helpful for these other func-

tions: 

 

http://office.microsoft.com/en-us/excel-help/

CH006252819.aspx?CTT=97 

 

You can also do a Google search on "COUNTIF" (without the 

double quotes) to find out the formats for the various formulas/

arguments.  There's basically two kinds of COUNTIF formats:  

those that refer to the cell coordinates and calculate using the 

numeric value in the cell, and those that check for specific char-

acters or value ranges in the cells and count them or something.  

This spreadsheet uses both kinds.  Again, good luck if you 

choose to alter the count formulas, but I can't help you much 

there.  

(Continued from page 6) 
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                                              April Minutes                                     Gilbert Freitag 

Meeting minutes April 3, 2012 

 

President Bob Werre called the meeting to order at 7:05PM and welcomed 

all. We have 1 visitor. Bob announced there were many donated magazines 

for the taking as well as parts from an old PA system the club used to use. 

 

Old Business: 

none 

 

New Business: 

Vice President Kelly Russell announced the evening program: Tom Marsh 

– Rail fanning in the 1970's. Tom showed us lots of historic slides from the 

1970's, mostly from around Texas. The evolution of passenger train loco-

motives and Amtrak in Texas were shown. Various shots of equipment 

from the SantaFe, Southern Pacific, Katy, MoPac, Amtrak and more 

brought back memories to all in attendance. 

 

Next months Program: Rick Jones – Micro Controller Electronics for layout 

animation. 

 

Website: Jim Lemmond 

Keep checking for updates. 

 

Derail: Bob Sabol 

Keep the articles coming. 

 

LSR: 

Convention chairman Bob Barnett identified the following areas and con-

tacts that still could use some help: Bob Sabol – Raffle Tickets and Com-

pany Store, Beaumont group – Auction, Ed Dibble – Registration, Ray Byer 

– Contest Room. 

 

NMRA: 

no report 

 

Division 8: 

Jim Lemmond: April 21st Chili Cookoff at the Alvin Depot, starts about 

10am. 

 

Train Show Feb 18,2012: 

Bob Barnett told us the convention is showing a profit of about $2950, after 

getting the deposit back from the Stafford Center. Even with all the compe-

tition for the date, the show still did very well. Bob put a thank you out to 

all who helped make the show a success. We had about 1080 paid adults 

and approximately  1600 total attendees. We received 31 dollar-off discount 

fliers from people who went to the GRB train show. Next year's show was 

“penciled-in” for February 16th. A motion was made and passed to distrib-

ute an extra $100 to the 6 display layouts. 

 

Refreshments were thanks to Rex Ritz and Virgina Freitag. 

Tom Baily volunteered to bring the snacks next month.  

 

Treasurer's report, Gilbert Freitag: 

 

Expenses: 

$1800.00 – Train Show startup cash 

$800.00 – show profit paid to display layouts 

$353.10 – printing/show expenses 

$15.00 – bank fee (balance fell below $5,000) 

Income: 

$7736.00 – Train Show gate deposit 

 

$9115.75 Ending balance 

 

Meeting adjourned at 8:45PM 

 

General comments: 

 

-Respectfully submitted, Gilbert Freitag, Secretary / Treasurer 
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President: Bob Werre 

Bob@BobWphoto.com 

Vice-President: Kelly Russell 

krussl@yahoo.com  

Secretary/Treasurer: Gilbert Freitag 

gilbertfreitag@att.net 

Director:  Tom Cobb 

 

Division 8 Rep: Tracy Mitchell, MMR 

traymit@comcast.net 

Officers 

Derail Staff 

sanjac.leoslair.com 
 Do Not Use www. 

Webmaster: Jim Lemmond      

San Jac RR Club Meetings take place 

the first Tuesday of each month 

Bayland Community Center    

6400 Bissonnet St. Houston,Tx 

Click here for directions 

Visitors are always welcome! 

Editor: Bob Sabol 

bsabol@stillmeadow.com 

Production: Kathryn Monds 

kmonds@stillmeadow.com 

Regular Contributors:  

Henri Morris 

morris-hou@att.net 

Peter Bryan 

peterb@pdq.net 

David Currey 

texasandlouisiana@msn.com  

Next Meeting 

Tuesday May 1Tuesday May 1  

David Currey  

presents 

Brownsville  

MP Depot 

RREMEMBEREMEMBER  MMEMORIALEMORIAL  DDAYAY    

  

  

  

  

  

  

MMONDAYONDAY  MMAYAY  2828  

 The Hermann Park Railroad is looking for railroad enthu-
siasts to fill seasonal part-time positions, such 
as locomotive engineer, conductor, and station master. The 
Railroad staff is responsible for safe, efficient and fun op-
eration of the train.  

  
These positions have flexible hours, although weekends 
and holidays are the busiest times. Call Ron Misrack, the 
Director of Visitor Services at 713-528-0827 or e-mail him at 
rmisrack@hermannpark.org for more information and an 
application. 

http://maps.google.com/maps?q=Bayland+Community+Center+6400+Bissonnet+St.+Houston,Tx&oe=utf-8&rls=org.mozilla:en-US:official&client=firefox-a&um=1&ie=UTF-8&sa=N&hl=en&tab=wl
https://72.54.197.42/owa/redir.aspx?C=99b0e2408954454299434994e5c73f24&URL=mailto%3armisrack%40hermannpark.org

