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President’s Message
To start this month out, I first need to apologize to many of
those who have been on the tour during the last several
weeks. I had very strong intentions of visiting many of them
and indeed it started out that way, but ended after the first
week! I do hope you‘ve had a good turnout and indeed the
weather couldn‘t have been better.
Because I am also on the tour, some preparation needed to be
made. Well, I got somewhat over my head and spent most of
my free time trying to move my DCC system and then troubleshoot electrical problems. There were mysteries that still
haven‘t been solved. However, I believe I will have trains
running for my weekend--- so stop by!
Regarding the Fall Tour, a year ago I solicited some feedback
regarding the club providing some cross bucks to the folks
having their railroads open. We received no requests for
them, so the project was shelved. When I recently sought out
the first week‘s participants, I discovered that two of the three
layouts I visited didn‘t have them. One had a sign tacked to
an old sheet of plywood. Now that we have a new tour Chairman with a current list, we‘ll need to get a note out to all the
owners on the tour to see if we can help. It would be nice if
we could help with some relevant signage. After all this is
one of our Club‘s main events.
Since the Christmas and Thanksgiving holidays are coming
up I hope you give some thought to our little event to add to
the season. This will be my second time attending, meaning I
had fun last year and I didn‘t get too much flak about modeling in a minority scale for the gift exchange.
And speaking of S being a minority scale…I received an
email from the folks at Kalmbach. They intend on using a
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photo I took at Ken Stanley‘s ―long ago‖ Sn3 layout that appeared in Great Model Railroads for Model Railroader‘s Calendar. I hope many of you remember Ken, who was a supporter and past president of our group until he was called to
the ―roundhouse in the sky‖. This also brings up a point…if
you‘re doing great modeling, the world will enjoy your work
long after we‘re gone. The friends we make, the impressions
we make along with the actual ―film‖ can be an inspiration to
future generations.
I want to close out by talking just a bit about all the amazing
things many of us are finding on-line. If you‘re anywhere
near my age, you‘ll remember the Sears or Wards Christmas
catalogs. Or if you had the 25 cents you might get the Lionel
catalog to dream and read about under the covers ‗till Christmas. Now that we‘ve progressed in our hobby, there are still
an amazing amount of items to dream about. Jim Lemmond
has mentioned several times all the neat stuff he obtains from
all over the world. Additionally there is a tremendous
amount of information (most of it good!) and knowledge on
the net among railroaders‘. The other day I was surprised to
discover that the Maine Central had a covered hopper designed to haul clothespins—well at least the small pieces of
wood for them! A small would-be manufacturer needed help
in designing a speeder. I photographed a speeder wheel that I
had and somebody else has found a motor that is smaller than
3mm! It seems that you can ask a question about nearly everything in our hobby and you will receive an answer or a
choice of answers. With all the problems the world has, it
sure is nice to be able to retreat for while either to the layout
room or search the Internet for answers, advice and some
chatting.
See you at Gil‘s!

Mark Your Calendars for the Annual San Jac Christmas Party!
Starting at 6pm at the home of Gil and Virginia Freitag on Tuesday December 6
Rails bring a rail gift valued at approx $15 wrapped with the scale marked on the outside and your name on the inside.
Non rails bring a non rail gift valued at approx $15 wrapped with your name on the inside.
Please contact Virginia for directions and to find out what is still needed for the dinner...hot vegetable, potatoes, dessert, etc.
713-926-2993

A View from the Superintendent's Office
Installment #4 - Hours of Service

How might we consider real world issues that face the railroads
on our model railroads.... this month: Hours of Service.

The FRA has established a set of rules that determine how much
rest a crew must receive between jobs and the number of hours
that they can be on-duty so that they are not too tired to operate
trains that potentially cause risk to other engineers, other railroad workers and the general public at grade crossings.

How can we apply that to our model railroads? If one is running
a fast clock, then that is fairly easy. If not, then a reasonable
number of real minutes could be established, by general rule or
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by specific job, that the operator would have to complete a job.
This time could be tracked by the crewman and validated by the
dispatcher. At the end of the allocated time, the crew that has
worked too long would be removed from that train and replaced
with another crew. Then there may be a set number of "hours"
that crew must rest before being allowed to go back to work –
probably on a different train.

I have operated on several railroads and each session seems to
have that one train that someone gets assigned to that he/she
works the whole session ... the ―career train‖. Sometimes it is
treated with humor that someone is STILL working that one... It
could be, however, in some cases, that the operator is really
frustrated and he/she is just too polite to mention it...
Hours of Service - just a thought...

Guess the Layout!

Both pictures are from the same layout.
Answer to Octobers’ Guess the Layout: Chuck Lind
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Henri Morris
on our rails.
COLOR VS BLACK AND WHITE
The first photograph - in black and white - was supposedly
made in France in 1827 and the ability to record images became
so successful, that by 1850, New York had over 80 photo studios. Then in 1935, Kodak introduced 16 mm color film for
home movies followed in 1941 by color prints made from slides.
Despite these advances though, due to the higher cost of color
film, most users took black and white pictures - first with
Brownie box cameras and then with 35 mm cameras, until well
into the 1980‘s.

Photographing steam engines is as old as the camera itself, but it
only became a true hobby after World War II. Ogle Link, Harold Reid and Otto Perry were well-known steam loco photographers and it is interesting to note that they all used black and
white film. Link‘s famous ―Hotshot Eastbound‖ photo was
taken in West Virginia in 1956 using 43 falshbulbs, and shows a
Norfolk & Western 2-6-6-4 Articulated Loco passing a drive-in.

What started me thinking about this was the recent release of a
new book about South African Railways by Paul Hloben. I already have another of Paul‘s books called ‗Steam Passion‘ that
contains hundreds of photographs - mainly in color, together
with often very detailed explanations of the loco and scene in
the picture. I truly enjoy this book and re-read it often.
Paul‘s new book is called ‗Steam Encounters‘ and although I am
still anxiously awaiting my copy, I have been reading about it on
-line. The book apparently contains a number of stories about
the SAR and our beloved steam locomotives, but what struck
me is that all of the photographs are in black and white! Why I
wondered, with today‘s technology, would they have monochrome photo‘s?
Economics? The unavailability of color
photo‘s? Both unlikely, but the answer may be in the two pictures below.

The photo‘s in ‗Steam Encounters‘ appear to be every bit as
good as the ones taken by the experts above. For example, look
at the raw power that seems to exude from this Class 25 Condensing loco:

Or from this enormous GMAM ‗Bigger-Than-Big-Boy‘ Garratt:

In looking at these photo‘s, it seems to me that although the
color photo may be visually more appealing, the black and white
one seems to exude more power. It is also more reminiscent of
the steam era since again, color photography did not really become the choice of the masses until close to the demise of steam

These examples from the book are evocative of the steam-era
(Continued on page 4)
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(Continued from page 3) My Garrett

and clearly demonstrate the power and muscle that these coal or
oil fired monsters could produce. Would the power be as evident if the photo was in color? Would it be as evident if the
locomotive in question was a diesel or an electric unit?

My steam-biased mind says no, but what do you think? Let me
know your thoughts and/or experiences with locomotive photography.

There is however, one exception to my preference for black and
white steam loco photo‘s, and that is the depiction of a train
running around a Christmas tree. This seasonal tradition would
not be the same in black and white and should always be in
color, and so with those words, I want to thank you all for putting up with my column during the past year and wish you all a
Merry Christmas and a very happy and healthy 2012.

Operators’ Corner
Since April I have been doing the Operators Corner for the Derail. After reading the October 2011 issue of the Derail, I noticed three other articles that were related to operations. Each of
the authors, Kelly Russell, David Currey, and Norman
Beveridge has operated on my railroad. (Actually your editor,
Bob Sabol has also operated on the West Virginia Western).

Kelly Russell's article gives a good overview of the prototype
requirements to be an engineer. But I think you will find on
most model railroads you do not necessarily need all of that
training. Certainly on my model railroad, you can jump right in
and start operating and I feel this is true on most other model
railroads.

Peter Bryan

I really liked Norman Beveridge's article on Operator Etiquette.
The most important points in his article, to me, are starting and
ending times including number of operators, uncoupling guidelines, and turnouts and how and where to throw them.

Thank you guys for some great information and additional background on operations. And as a reminder you are welcome to
come operate on my railroad. Just give me a call at 832-2374388 and you will be added to the call board.

David Currey's article makes some very good points. Some of
his article refers to layout planning and obviously that is a very
important part of having a good operating railroad. Please reread
his paragraphs on switchbacks and switching puzzles. What he
says is 100% true. He also makes a comment on structures too
small for businesses. But since I like to operate and have as
many spots available for set outs and pickups as possible, I have
a couple of industries that are smaller than the boxcar placed at
the industry!
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October Minutes
Meeting minutes November 1, 2011

NMRA:

President Bob Werre called the meeting to order at 7:00PM and welcomed all, including 1 guest from Scotland.

no report

Upcoming programs:
December: Christmas Party
Old Business:
none
New Business:
Barry Bogs introduced us to a new product call HydroSpan 100 by
Industrialpolymers.com which is a liquid molding resin that expands
equally in all directions up to 60% of its original size by being soaked
in water. Using another product, 400, you add water to the liquid resin,
then it shrinks as it dries. 3 quarts costs about $40 and they are located
near 288 and Beltway 8. Barry showed us examples of the resin and
parts made using it. Check their website for more info and videos.

Gil Freitag

Division 8: Ray Byer
Events happening this weekend:
Flatonia photo day event
New Braunfels meet
George Bush Library in College Station event
Train Show Feb 18,2012:
Bob Barnett reported the ―S‖, NWX HO and HAG layouts are committed.
Robert Ashcraft reported 88 tables have been sold.
We discussed the idea of a dollar-off coupon to hand out at the George
Brown Train Show as advertisement, not finalized.

Peter Bryan announced the Hals 20th Anniversary meet the weekend on
the 10th-13th at Zube Park. All are welcome to come see/ride trains.

Fall Layout Tours:

Robert Ashcraft reported that Don Bozman was hospitalized for congestive heart failure but is now back at home and feeling fine.

Craig Brantley said people have seem to be having bigger turnouts and
all is going well. Remember to check the website each week for updates. A crossbuck building party was discussed but not set up.

A sign up list for the Christmas Party food was passed around. Call
Virginia Freitag if you didn't get a chance to sign up.

Refreshments were thanks to Jim Hinds and Virgina Freitag. Next
month is the Christmas Party.

Vice President Kelly Russell announced the evening program:

Treasurer's report, Gilbert Freitag:

Mark Couvillion: Rolling Stock Certification

$6898.71 Beginning balance

Mark opened by thanking Steve Sandifer for loaning the A/V equipment.

Expenses:

Mark discussed what is necessary to make your trains run ―flawlessly‖:
Certification Standards. Why have them? We all need some minimum
level of standards for our equipment to operate. The manufacturers try
to follow national standards. Your rolling stock standard may include:
weight, coupler type/function/height, wheel type, lubrication, etc. The
NMRA has several standards already set up for us. Mark explained the
details of each of these areas. Mark recommended using automatic
transmission fluid, any type, for all you model railroad needs, from
gearboxes to wheel bearings. It is cheap, save for plastics, and won't
gum up. Mark also stressed, the smaller the scale, the tighter your standards need to be.

none
Income:
GHTS Table Sales $650
$7548.71 Ending balance
Meeting adjourned at 8:50PM
General comments:
-Respectfully submitted, Gilbert Freitag, Secretary / Treasurer

Website: Jim Lemmond
Keep checking for updates.
Derail: Bob Sabol
Keep the articles coming.
LSR:
no report
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Peter Bryan Honored by SWLS
HALS, SWLS, and SAN JAC member Peter Bryan has been awarded the 2011 Leslie Burford Award by the Southwest Live Steamers Club. This is a well deserved honor to Peter.
This award is given annually by SWLS to an individual who has contributed to the hobby in a significant manner. Tom Stamey
presented the prestigious award to Peter Bryan at the C&IG Railroad Fall Meet in Priddy, TX on Oct. 14, 2011.
Peter received the award for introducing so many HO modelers to the hobby of live steam over the last 25 years and with his annual
operations meet at the C&IG Railroad in Priddy, TX. The C&IG was the first point-to-point railroad in the U.S.
Peter introduced over 20 HO‘ers (table top modelers) to the live steam hobby. Another 45 model railroaders from all over the country regularly attend his Spring Fling at the C&IG. Many of these modelers went on the purchase their own live steam equipment.
Peter‘s 17th Annual Spring Fling is coming in May 2012.

Congratulations Peter!
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San Jac RR Club Meetings take place
the first Tuesday of each month

Bayland Community Center
6400 Bissonnet St. Houston,Tx
Click here for directions

Visitors are always welcome!

Officers
President: Bob Werre
Bob@BobWphoto.com
Vice-President: Don Formanek
locogeared@gmail.com
Secretary/Treasurer: Gilbert Freitag
gilbertfreitag@att.net
Director:
Division 8 Rep: Tracy Mitchell, MMR
traymit@comcast.net

Derail Staff
Editor: Bob Sabol
bsabol@stillmeadow.com
Production: Kathryn Monds
kmonds@stillmeadow.com
Regular Contributors:
Henri Morris
morris-hou@att.net
Peter Bryan
peterb@pdq.net

Merry Christmas from the Derail !

sanjac.leoslair.com
Do Not Use www.

Webmaster: Jim Lemmond

Next Meeting
San Jac Christmas
Party
At the Freitags

See You There!
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